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Part  1 - Annual  Budget 


1.1  Mayor’s  Report 

In  his  Budget  Speech  to  Parliament  on  17  February  2010,  the  Minister  of  Finance  said:  “We 
cannot  expect  to  do  the  same  old  things  and  expect  different  results”.  In  the  past  three  years, 
the  world  economy  has  gone  through  its  deepest  recession  in  over  70  years.  Signals  are  that 
the  recovery  is  still  fragile  and  many  commentators  caution  that  current  positive  economic 
trends  may  be  short-lived  and  that  the  world  economy  may  yet  experience  a second 
recessionary  wave.  Nkangala  District  Municipality  was  in  no  way  immune  to  the  harsh 
economic  realities  associated  with  the  recession. 

Management  within  local  government  has  a significant  role  to  play  in  strengthening  the  link 
between  the  citizen  and  government’s  overall  priorities  and  spending  plans.  The  goal  should  be 
to  enhance  service  delivery  aimed  at  improving  the  quality  of  life  for  all  people  within  the 
Nkangala  District  Municipality.  Budgeting  is  primarily  about  the  choices  that  the  municipality 
has  to  make  between  competing  priorities  and  fiscal  realities.  The  challenge  is  to  do  more  with 
the  available  resources.  We  need  to  remain  focused  on  the  effective  delivery  of  the  core 
municipal  services  through  the  application  of  efficient  and  effective  service  delivery 
mechanisms. 

The  application  of  sound  financial  management  principles  for  the  compilation  of  the  District’s 
financial  plan  is  essential  and  critical  to  ensure  that  the  District  remains  financially  viable  and 
that  sustainable  municipal  services  are  provided  economically  and  equitably  to  all  communities. 

The  consultative  process  leading  to  the  formulation  of  this  budget  is  reflective  of  the  letter  and 
spirit  of  the  Constitution  of  the  Republic  of  South  Africa. 

It  is  in  keeping  with  our  view  that  participation  is  intrinsic  to  democracy.  The  District  has,  by 
engaging  in  this  process,  given  a voice  to  the  people  to  place  specific  issues  on  the  agenda. 

We  will  continue  to  do  so.  We  intend  to  remain  accountable  and  transparent  at  all  times. 

In  this  public  participation  process,  both  political  representatives  and  officials  have  learnt  from 
the  people  and  vice  versa.  This  has  also  helped  us  to  gain  an  insight  into  our  communities. 

Clearly  with  this  budget,  our  people  will  experience  a significant  improvement  in  their  quality  of 
life.  But  it  is  only  with  the  co-operation  of  the  people  that  this  budget  will  be  able  to  meet  their 
need. 

The  people  can  and  must  lend  a hand.  In  the  I.D.P  we  have  set  clear  targets  for  measurable 
improvements  on  all  our  key  goals. 

We  aim  to  deliver  a social  package  that  aims  to  improve  the  level  of  service  delivery. 

Yours  in  Service  Delivery 
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1.2  Council  Resolutions 

On  30  May  2012  the  Council  of  Nkangala  District  Municipality  met  in  the  Council  Chambers  of 
Nkangala  District  Municipality  to  consider  the  annual  budget  of  the  municipality  for  the  financial 
year  2012/13.  The  Council  notes  the  following  resolutions: 

1 . The  Council  of  Nkangala  District  Municipality,  acting  in  terms  of  section  24  of  the  Municipal 
Finance  Management  Act,  (Act  56  of  2003)  notes: 

1.1.  The  annual  budget  of  the  municipality  for  the  financial  year  2012/13  and  the  multi-year 
and  single-year  capital  appropriations  as  set  out  in  the  following  tables: 

1.1.1.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard 
classification)  as  contained  in  Table  10  on  page  14; 

1.1.2.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)  as 
contained  in  Table  11  on  page  16; 

1.1.3.  Budgeted  Financial  Performance  (revenue  by  source  and  expenditure  by  type)  as 
contained  in  Table  12  on  page  18;  and 

1.1.4.  Multi-year  and  single-year  capital  appropriations  by  municipal  vote  and  standard 
classification  and  associated  funding  by  source  as  contained  in  Table  15  on  page 
21. 

1.2.  The  financial  position,  cash  flow  budget,  cash-backed  reserve/accumulated  surplus, 
asset  management  and  basic  service  delivery  targets  are  noted  as  set  out  in  the 
following  tables: 

1.2.1.  Budgeted  Financial  Position  as  contained  in  Table  16  on  page  23; 

1 .2.2.  Budgeted  Cash  Flows  as  contained  in  Table  17  on  page  25; 

1.2.3.  Cash  backed  reserves  and  accumulated  surplus  reconciliation  as  contained  in 
Table  18  on  page  25; 

1.2.4.  Asset  management  as  contained  in  Table  19  on  page  27;  and 

1 .2.5.  Basic  service  delivery  measurement  as  contained  in  Table  23  on  page  40. 

1 .3.  The  project  priority  list  as  submitted  by  local  municipalities  in  table  62  pages  1 18  to  124 
was  confirmed. 

1.4.  The  organogram  attached  as  figure  8 pages  125  to  135  with  new  positions  aimed  at 
strengthening  the  organisations’  performance  to  ensure  that  the  priorities  set  out  in  the 
IDP  and  matters  raised  by  the  Auditor  General,  be  noted 

1 .5.  The  Budget  timetable  for  2013/2014  attached  as  figure  9 page  136  was  noted. 


1.3  Executive  Summary 

The  application  of  sound  financial  management  principles  for  the  compilation  of  the  District’s 
financial  plan  is  essential  and  critical  to  ensure  that  the  District  remains  financially  viable  and 
that  municipal  services  are  provided  sustainably,  economically  and  equitably  to  all  communities. 

The  District’s  business  and  service  delivery  priorities  were  reviewed  as  part  of  this  year’s 
planning  and  budget  process.  Where  appropriate,  funds  were  transferred  from  low-  to  high- 
priority  programmes  so  as  to  maintain  sound  financial  stewardship.  A critical  review  was  also 
undertaken  of  expenditures  on  noncore  and  ‘nice  to  have’  items.  This  has  resulted  in  savings  to 
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the  municipality  of  nearly  R36  million  in  the  current  financial  year’s  adjusted  budget  (2011/12). 
Key  areas  where  savings  were  realized  were  on  operational  administrative  expenditure. 

The  District  has  done  a service  deliver  audit  of  the  past  five  years.  Furthermore,  the  District  has 
undertaken  various  customer  care  initiatives  to  ensure  the  municipality  truly  involves  all  citizens 
in  the  process  of  ensuring  a people  lead  government. 

National  Treasury’s  MFMA  Circular  No.  51,  54,  55  and  58  were  used  to  guide  the  compilation  of 
the  2012/13  MTREF. 

The  main  challenges  experienced  during  the  compilation  of  the  2012/13  MTREF  can  be 
summarised  as  follows: 

• The  ongoing  difficulties  in  the  national  and  local  economy; 

• Aging  and  poorly  maintained  water,  roads  and  electricity  infrastructure; 

• The  need  to  reprioritise  projects  and  expenditure  within  the  existing  resource  envelope 
given  the  cash  flow  realities; 

• Wage  increases  for  municipal  staff  that  continue  to  exceed  consumer  inflation,  as  well  as 
the  need  to  fill  critical  vacancies; 

The  following  budget  principles  and  guidelines  directly  informed  the  compilation  of  the  2012/13 
MTREF: 

• The  2011/12  Adjustments  Budget  priorities  and  targets,  as  well  as  the  base  line 
allocations  contained  in  that  Adjustments  Budget  were  adopted  as  the  upper  limits  for 
the  new  baselines  for  the  2012/13  annual  budget; 

• Intermediate  service  level  standards  were  used  to  inform  the  measurable  objectives, 
targets  and  backlog  eradication  goals; 

• There  will  be  no  budget  allocated  to  national  and  provincial  funded  projects  unless  the 
necessary  grants  to  the  municipality  are  reflected  in  the  national  and  provincial  budget 
and  have  been  gazetted  as  required  by  the  annual  Division  of  Revenue  Act; 

• The  following  items  and  allocations  to  these  items  had  to  be  supported  by  a list  and/or 
motivation  setting  out  the  intention  and  cost  of  the  expenditure  which  was  used  to 
prioritise  expenditures: 

- Special  Projects; 

- Consultant  Fees; 

Furniture  and  office  equipment; 

- Special  Events; 

Refreshments  and  entertainment; 

- Ad-hoc  travelling;  and 

- Subsistence,  Travelling  & Conference  fees  (national  & international). 

In  view  of  the  aforementioned,  the  following  table  is  a consolidated  overview  of  the  proposed 
2012/13  Medium-term  Revenue  and  Expenditure  Framework: 
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Table  1 Consolidated  Overview  of  the  2012/13  MTREF 


R 

2011/12 

2012/13 

2013/14 

2013/14 

Total  Operating  Revenue 

325,207,000.00 

328,203,720.00 

333,191,444.00 

351,323,087.98 

Total  Operating  Expenditure 

703,784,314.90 

598,616,383.05 

338,564,056.80 

356,526,254.64 

(Surplus)/  Deficit  for  the  year 

384,577,314.90 

270,412,663.05 

-627,387.20 

5,203,166.67 

Total  Capital  Expenditure 

44,767,501.20 

75,718,167.21 

19,420,396.00 

20,469,729.78 

Total  Loan  Redemption 

2,600,000.00 

5,060,000.00 

5,060,000.00 

5,052,000.00 

Total  operating  revenue  has  grown  by  0.92  per  cent  or  R2,997  million  for  the  2012/13  financial 
year  when  compared  to  the  201 1/12  Adjustments  Budget.  For  the  two  outer  years,  operational 
revenue  will  increase  by  3.35  and  3.58  per  cent  respectively,  equating  to  a total  revenue  growth 
of  R26,1 16  million  over  the  MTREF  when  compared  to  the  201 1/12  financial  year. 

Total  operating  expenditure  for  the  2012/13  financial  year  has  been  appropriated  at  R598,616 
million  and  translates  into  a budgeted  deficit  of  R270,412  million,  which  will  be  funded  from  the 
accumulated  operating  surplusses.  When  compared  to  the  2011/12  Adjustments  Budget, 
operational  expenditure  has  decreased  by  15.66  per  cent  in  the  2012/13  budget  and  by  43,44 
for  the  2013/14  budget  and  grown  by  5.31  per  cent  for  the  2014/15  budget  year  of  the  MTREF. 

The  capital  budget  of  R75,718  million  for  2012/13  increased  with  69349  per  cent  compared  to 
the  2011/12  Adjustment  Budget.  The  capital  programme  decreases  to  R19,420  million  in  the 
2013/14  financial  year  and  increased  to  R20,469  in  2014/15.  The  capital  budget  will  be  funded 
from  internally  generated  funds  and  accumulated  surplus. 


1.4  Operating  Revenue  Framework 

For  Nkangala  District  Municipality  to  continue  improving  the  quality  of  services  provided  to  its 
citizens  and  local  municipalities  it  needs  to  generate  the  required  revenue.  In  these  tough 
economic  times  strong  revenue  management  is  fundamental  to  the  financial  sustainability  of 
every  municipality.  The  reality  is  that  we  are  faced  with  development  backlogs  and  poverty. 
The  expenditure  required  to  address  these  challenges  will  inevitably  always  exceed  available 
funding;  hence  difficult  choices  have  to  be  made  in  relation  to  balancing  expenditures  against 
realistically  anticipated  revenues. 

The  municipality’s  revenue  strategy  is  built  around  the  following  key  components: 

• National  Treasury’s  guidelines  and  macroeconomic  policy; 

• Growth  in  the  District  and  continued  economic  development; 

• Efficient  revenue  management,; 

The  following  table  is  a summary  of  the  2012/13  MTREF  (classified  by  main  revenue  source): 
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Table  2 Summary  of  revenue  classified  by  main  revenue  source 


Dncriptibn 

R thousands 

2iro9.''ia 

Current  Year  2011/12 

2412/1 5 Medium  Term  Revenue  & 
Expenditure  Frame *or1t 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Pre^audit 

outcome 

Budget  Year 
2fl12/U 

Budget  Year 

+t  2412/14 

Budget  Year 
+2  2414/15 

Financial  Performance 

Se^ce  ''’STts 

Off*  ovr 

Total  Revenue  (exctudinf  capital  transfers 
and  contributions} 

2S'.|4C 
f! 'M 

2*5  i52 
2.IS2 

lyVA 

224  T72 
€,22§ 

22,t25 

3Ct.c-22 

fit- 

22125 
3C1  S55 

1427 

15.525 

375.Cv5 

11,055; 

10,566 
2'S,  2T5 
1524) 

23,452 

2C'2,'T5 

1,576 

24,360 
2l2  661 
1,571 

26  2C‘2 
223  360 
' 761 

SC'S.E” 

SC'ESK 

171  *1Z 

225  434 

225, 2CT 

252, 635 

225,6-2C* 

325 

225, '51 

21*  -23 

Table  3 Percentage  growth  in  revenue  by  main  revenue  source 


Revenue 

Current  Year  2flii/i2 

2412/13  Medium  Ferm  Revenue  £ Expenditure  Frame^ort 

Adjusted  Budget 

Budget  Year 

241213 

S 

Budget  Year 

+1  2013/14 

15 

Budget  Year 

+2  2014ITS 

'EK 

- 

_ 

- 

- 

£?!S^ 

- 

- 

- 

- 

22 '25 

23,413 

6{C 

24,560 

505 

25,K'2 

54C 

7-*'5ie-s 's::;*  se:  - 

3Ci  £55 

203,175 

0 52 

312  651 

313 

322  2K! 

1 .4=7 

' 576 

6.CC 

*:  571 

5.55 

1 ,751 

Total  Revenue  ^Excluding  capital  transfers  and  contributions) 

325  207 

325,204 

0.52 

335  1S1 

' J55 

351,223 

In  line  with  the  formats  prescribed  by  the  Municipal  Budget  and  Reporting  Regulations,  capital 
transfers  and  contributions  are  excluded  from  the  operating  statement,  as  inclusion  of  these 
revenue  sources  would  distort  the  calculation  of  the  operating  surplus/deficit. 

Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R303,175  million  or  92.37  per  cent.  This 
increases  to  R31 2,661  million  and  R323,360  million  in  the  respective  financial  years  of  the 
MTREF.  The  main  portion  of  the  operating  grants  is  the  RSC  Levy  Replacement  grant,  which 
can  be  classified  as  own  revenue  as  well  because  it  replaced  the  RSC  Levies  that  were 
abolished  in  2006. 


Table  4 Operating  Transfers  and  Grant  Receipts 


Oescription 

mm 

24W'10 

2414/11 

Current  Year  2411/12 

2412/13  Medium  Term  Revenue  & 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Onginai: 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Preaudit 

outcome 

Budget  Year 

2012/13 

Budget  Year 
+1  M1J/14 

Budget  Year 

+2  2414/15 

^.SC  S's^t 

225,206 

256,625 

265.446 

in.m 

2*2,606 

350  366 

2C-i366 

260,661 

269,101 

297,774 

772 

76j 

1.0CO 

1,2^ 

1,250' 

660 

597 

1.250' 

',£00 

1,25C 

S"a*f 

6,710 

11,114 

I5.c6: 

1S,4S6 

'646E 

25  020 

‘4.60'l 

19,'0'30' 

21  .«0 

25126 

'.423 

725 

76^' 

1,0CC 

i,K<5 

_ 

- 

1,0CC 

1,OCO 

S5C 

Dili- 

i,6i6 

525 

^'7 

7,5^3 

7 ]7' 

- 

_ 

1,2'4 

- 

- 

Total  Revenue  lexcluding  capital 
transfers  and  tontributions} 

251,644 

269,952 

2S4J72 

241.622 

101,595 

376,076 

219,376 

143,175 

112,661 

321.164 
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Investment  revenue  is  the  second  largest  revenue  source  totalling  7.18  per  cent  or  R23,562 
million  and  increases  to  R26,324  million  by  2014/15.  The  third  largest  source  is  ‘other  revenue’ 
which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income. 


It  must  also  be  appreciated  that  the  consumer  price  index,  as  measured  by  CPI,  is  not  a good 
measure  of  the  cost  increases  of  goods  and  services  relevant  to  municipalities.  The  basket  of 
goods  and  services  utilised  for  the  calculation  of  the  CPI  consist  of  items  such  as  food,  petrol 
and  medical  services,  whereas  the  cost  drivers  of  a municipality  are  informed  by  items  such  as 
the  cost  of  remuneration,  petrol,  diesel,  chemicals,  cement  etc.  The  current  challenge  facing 
the  District  is  managing  the  gap  between  cost  drivers  and  revenue  income,  as  any  shortfall  must 
be  made  up  by  either  operational  efficiency  gains  or  service  level  reductions. 

1.5  Operating  Expenditure  Framework 

The  District’s  expenditure  framework  for  the  2012/13  budget  and  MTREF  is  informed  by  the 
following: 

• The  roads  renewal  strategy  and  the  repairs  and  maintenance  plan  for  Thembisile  Hani 
Local  Municipality  Roads; 

• Balanced  budget  constraint  (operating  expenditure  should  not  exceed  operating 
revenue)  unless  there  are  existing  uncommitted  cash-backed  reserves  to  fund  any 
deficit: 

• Funding  of  the  budget  over  the  medium-term  as  informed  by  Section  18  and  19  of  the 
MFMA; 

• The  contribution  to  local  municipalities  is  aligned  to  the  asset  IDP  and  backlog 
eradication  plan; 

• Operational  gains  and  efficiencies  will  be  directed  to  funding  the  contribution  to  local 
municipalities  and  other  core  services;  and 

• Project  lists  submitted  by  local  municipalities. 

The  following  table  is  a high  level  summary  of  the  2012/13  budget  and  MTREF  (classified  per 
main  type  of  operating  expenditure): 

Table  5 Summary  of  operating  expenditure  by  standard  classification  item 


□escnpliob 

2tW9'10 

2dt0/t1 

CurrenlYear  2011/12 

2012^13  Medium  Term  Revenue  L 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Onginit 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Preaudit 

outcome 

Budget  Year 

Budget  Year 
*1  2013/14 

Budget  Year 
t2  2014^15 

4^,23? 

9.551 

75, 4w 

53,35^ 

57  5S1 

-z* 

e,053 

i2,leA 

10,254 

Z.U2 

S.111 

13,3*3 

14.571 

'S.3S5 

5.U5 

5,C'5€ 

5.1 3C' 

e,557 

2525 

1 534 

5,  >05 

€.553 

■.255 

F -larcf 

yi72 

5,2CO 

2,500 

2.575 

'504 

5.00C' 

5,060 

5,052 

2ET 

'22 

■33 

335 

5"4 

1,025 

'G‘54 

'*5,003 

"0,055 

' j 5 v;"* 

5CO,CC‘5 

2T1 545 

155.575 

432,517 

'34,030 

193,54- 

Or-- 

'.3-32 

5,  *53 

45,215 

15.OM 

€5.392 

43  550 

5l,3t9 

ToiJl  Exp<ridiiur« 

I6t,44fl 

252.176 

m.'m 

712, 3S5 

mm 

194.655 

603.676 

343,624 

361,576 
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The  budgeted  allocation  for  employee  related  costs  for  the  2012/13  financial  year  totals 
R76,466  million,  which  equals  12.67  per  cent  of  the  total  operating  expenditure.  Based  on 
circular  58,  salary  increases  have  been  factored  into  this  budget  at  a percentage  increase  of  5 
per  cent  for  the  2012/13  financial  year.  An  annual  increase  of  5.6  per  cent  has  been  included  in 
the  two  outer  years  of  the  MTREF.  As  part  of  the  District’s  cost  reprioritization  and  cash 
management  strategy  vacancies  have  been  significantly  rationalized  downwards. 

Provision  has  been  made  in  the  budget  to  include  positions  in  the  organogram  to  ensure  that 
the  priorities  set  out  in  the  IDP  and  matters  raised  by  the  Auditor  General  are  adequately 
attended  to.  These  positions  aim  to  strengthen  the  following  areas  of  work.  Internal  audit.  Risk 
management.  Monitoring  and  Evaluation,  Information  Communication  Technology  Senior 
Administrator,  Research  and  Development  unit.  Municipal  Health  Services  and  Accelerate 
Budget  expenditure. 

It  should  be  noted  that  the  total  financial  implication  for  salaries  could  not  be  determined  as  the 
applicable  municipal  wage  curve  (representing  equal  pay  for  equal  work  at  all  municipalities  in 
South  Africa)  has  not  been  finalised. 

The  cost  associated  with  the  remuneration  of  councillors  is  determined  by  the  Minister  of  Co- 
operative Governance  and  Traditional  Affairs  in  accordance  with  the  Remuneration  of  Public 
Office  Bearers  Act,  1998  (Act  20  of  1998).  The  most  recent  proclamation  in  this  regard  has 
been  taken  into  account  in  compiling  the  District’s  budget. 

The  provision  of  debt  impairment  was  determined  based  on  an  annual  collection  rate  of  99  per 
cent  and  the  Credit  Control  and  Debt  Collection  Policy  of  the  District.  For  the  2012/13  financial 
year  this  amount  equates  to  R1 34,620.  While  this  expenditure  is  considered  to  be  a non-cash 
flow  item,  it  informed  the  total  cost  associated  with  rendering  the  services  of  the  municipality,  as 
well  as  the  municipality’s  realistically  anticipated  revenues. 

Provision  for  depreciation  and  asset  impairment  has  been  informed  by  the  Municipality’s  Asset 
Management  Policy.  Depreciation  is  widely  considered  a proxy  for  the  measurement  of  the  rate 
asset  consumption.  Budget  appropriations  in  this  regard  total  R6.503  million  for  the  2012/13 
financial  and  equates  to  1 .08  per  cent  of  the  total  operating  expenditure. 

Finance  charges  consist  primarily  of  the  repayment  of  interest  on  long-term  borrowing  (cost  of 
capital).  Finance  charges  make  up  0.84  per  cent  (R5.06  million)  of  operating  expenditure 
excluding  annual  redemption  for  2012/13  and  decreases  to  R5.52  million  by  2014/15. 

Other  materials  comprises  of  amongst  others  the  purchase  of  fuel,  diesel,  materials  for 
maintenance,  cleaning  materials  and  chemicals.  In  line  with  the  District’s  repairs  and 
maintenance  plan  this  group  of  expenditure  has  been  prioritised  to  ensure  sustainability  of  the 
District’s  infrastructure.  For  2012/13  the  appropriation  against  this  group  of  expenditure  has 
grown  R391,766  and  continues  to  grow  for  the  two  outer  years  of  which  budget  allocation  is  in 
excess  of  R55,532  by  2014/15. 

Contracted  services  has  been  identified  as  a cost  saving  area  for  the  District.  As  part  of  the 
compilation  of  the  2012/13  MTREF  this  group  of  expenditure  was  critically  evaluated  and 
operational  efficiencies  were  enforced.  In  the  2012/13  financial  year,  this  group  of  expenditure 
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totals  R5,781  million  and  has  escalated  by  just  0.96  per  cent,  clearly  demonstrating  the 
application  of  cost  efficiencies.  For  the  two  outer  years  growth  has  been  limited  to  1 .79  per 
cent. 

Other  expenditure  comprises  of  various  line  items  relating  to  the  daily  operations  of  the 
municipality.  This  group  of  expenditure  has  also  been  identified  as  an  area  in  which  cost 
savings  and  efficiencies  can  be  achieved.  Growth  has  been  limited  to  11.33  per  cent  for 
2012/13  and  increase  at  14.17  and  increased  at  14.19  per  cent  for  the  two  outer  years, 
indicating  that  significant  cost  savings  have  been  already  realised.  Further  details  relating  to 
contracted  services  can  be  seen  in  table  58  MBRR  SA1  (see  page  113) 

The  following  table  gives  a breakdown  of  the  main  expenditure  categories  for  the  2012/13 
financial  year. 


other 

expenditure 

11% 


% 


Finance 

Employee  costs  charges 

13%  1’’ 

Remyneration  Depreciation  & 
of  councillors  ^55^^ 

impairment 
1% 

Materials  and 
bulk  purchases 
0% 


Transfers  and 


grants 

72% 


Figure  1 Main  operational  expenditure  categories  for  the  2012/13  financial  year 


1.5.1  Priority  given  to  Contribution  to  Local  Municipalities 

The  prioritised  projects  submitted  by  Local  Municipalities  as  contained  in  the  approved 
2012/2013  IDP  of  the  District  on  page  192  to  260  to  improve  service  delivery  and  eradicate 
backlogs  was  the  main  focus  for  this  expenditure  category. 

In  response  to  National  priority  Outcome  4:  Decent  employment  through  inclusive  economic 
growth,  the  proposed  budget  provides  for  R30,99  million  for  Expanded  Public  Work  Programme. 

The  following  table  gives  a breakdown  of  the  main  expenditure  categories  per  Local  Municipality 
for  the  2012/13  financial  year. 
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Table  6 Breakdown  of  the  main  expenditure  categories  per  Local  Municipality 


ROADS  & 

URBAN 

funded 

Funded 

STORMWATE  DEVELOP 

through 

through 

MUNICIPALITY 

WATER 

SEWER 

R 

MENT 

electricity 

OTHER 

EPWP 

NDM 

TOTAL 

1.  Victor  Khanye 

e, 000,000 

2,300,000 

3,500,000 

7,550,000 

11,150000 

2.  DR.JSMoroka 

7,52D,(>M 

6,!XX),OOQ 

10,«>00.000 

- 

13.620,000 

10,000,000 

23,520,000 

L Emalahleni 

8,123,000 

1,000,000 

11,000,000 

13,000.000 

- 

3,000,000 

30,120.000 

33,120,000 

A.  Steue  Tshwete 

12,370,000 

7,000,000 

- 

2,8OD,«X)0 

10.&70,000 

11,200.000 

22,170,000 

S.  Emakhazeni 

3,500,030 

4,000,003 

5£0,&30 

2,300,03‘0 

10,350,000 

10,360,000 

6.  Thembhile  Kani 

4,000,000 

13,200,000 

3,450.000 

4,000.000 

24,690,030 

24,690.000 

Total  New  Projects 

37,010.000 

14,000.000 

46200  000 

3.490.000 

17,560,000 

7,400.000 

30.990,000 

94,020.000 

125,010,000 

1.5.2  Priority  given  to  repairs  and  maintenance 

Aligned  to  the  priority  being  given  to  preserving  and  maintaining  the  District’s  current 
infrastructure,  which  amongst  others  include  the  roads  in  Thembisile  Hani  Local  Municipality, 
the  2012/13  budget  and  MTREF  provide  for  extensive  growth  in  the  area  of  asset  maintenance, 
as  informed  by  the  repairs  and  maintenance  plan  of  the  District.  In  terms  of  the  Municipal 
Budget  and  Reporting  Regulations,  operational  repairs  and  maintenance  is  not  considered  a 
direct  expenditure  driver  but  an  outcome  of  certain  other  expenditures,  such  as  remuneration, 
purchases  of  materials  and  contracted  services.  Considering  that  the  only  cost  driver  for  the 
District  is  contracted  services,  the  following  table  is  a consolidation  of  all  the  expenditures 
associated  with  repairs  and  maintenance: 

Table  7 Operational  repairs  and  maintenance 


Oncription 

2009)10 

2010/11 

Current  Year  2011/12 

2112/13  Medium  Term  Revenue  & 

R thousands 

AudilCd 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Oiitcom# 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

+t  2013/14 

+2  2t14/l5 

sr? 

2S544 

35c 

70,01" 

45.2:3 

9..351 

7:46^ 

iiiy 

£7  351 

4,432 

£32 

710 

21. 127 

22,327 

5 SS: 

4-,3£C 

13,214 

'3,S27 

The  table  below  provides  a breakdown  of  the  repairs  and  maintenance  in  relation  to  asset  class: 

1.6  Capital  expenditure 

The  following  table  provides  a breakdown  of  budgeted  capital  expenditure  by  vote: 

Table  8 2012/13  Medium-term  capital  budget  per  asset  class 
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Descript  joT> 

Current  Year  201 1M2 

2012/13  Medium  Term  Revenue  St  Expenditure  Frame^orlc 

R thousand 

Adjusted  Budget 

Budget  Year 
2012^15 

% 

Budget  Year 
+1  2013/14 

% 

Budget  Year 
♦2  20l4n5 

% 

CaDital  exoenditure  on  ne^  assets  bv  Asset  Class/Sub-ctass 

Infrwtruour* 

1120S 

44S42 

S$.M 

1T.054 

36.92 

11,651 

56.92 

Sr 

T5.2CE 

£4.342 

- C54 

56.92 

''55' 

56.92 

Communitv 

2S,D37 

3S35 

5,2S2 

32  40 

5,5-32 

32.40 

Kf  ritaae  assets 

- 

- 

- 

Investmeitt  Drooenies 

- 

- 

- 

- 

- 

Otlwr»M«a 

\,m 

233$ 

3.09 

2,075 

10.6$ 

10.6$ 

2 33v 

3.09 

2,075 

10.6$ 

10.6$ 

Aflricuttural  assets 

_ 

- 

. 

- 

_ 

Biolocircaj  assets 

- 

- 

* 

- 

- 

Intanaibles 

- 

- 

* 

- 

- 

* 

Total  Caprtaf  Expenditure  on  nt*  assets 

44J66 

7571$ 

100.00 

1M2T 

100.00 

20,470 

100.00 

For  2012/13  an  amount  of  R44,342  million  has  been  appropriated  for  the  development  of 
Infrastructure-Road  transport  which  represents  58.56  per  cent  of  the  total  capital  budget. 

Total  new  assets  represent  R75,718  million  of  the  total  budget.  Further  detail  relating  to  asset 
classes  and  proposed  capital  expenditure  is  contained  in  Table  26  MBRR  A9  (Asset 
Management)  on  page  27.  In  addition  to  the  MBRR  Table  A9,  MBRR  Tables  SA34aand  SA34c 
provides  a detailed  breakdown  of  the  capital  programme  relating  to  new  asset  construction, 
capital  asset  renewal  as  well  as  operational  repairs  and  maintenance  by  asset  class  (refer  to 
pages  107  and  109).  Some  of  the  salient  projects  to  be  undertaken  over  the  medium-term 
includes,  amongst  others: 

• Roads  in  Thembisile  Hani  Local  Municipality  - R44,342  million; 

• Fire  fighting  and  security  and  emergency  equipment  - R29,037  million; 

Furthermore  pages  92  to  96  contain  a detail  breakdown  of  the  capital  budget  per  project  over 
the  medium-term. 


1.6.1  Future  operational  cost  of  new  infrastructure 

The  future  operational  costs  and  revenues  associated  with  the  capital  programme  have  been 
included  in  Table  56  MBRR  SA35  on  page  110.  This  table  shows  that  future  operational  costs 
associated  with  the  capital  programme  totals  R75,718  million  in  2012/13  and  escalates  to 
R19,421  million  by  2013/14.  This  concomitant  operational  expenditure  is  expected  to  escalate  to 
R20,470  million  by  2014/15.  It  needs  to  be  noted  that  as  part  of  the  2012/13  MTREF,  this 
expenditure  has  been  factored  into  the  two  outer  years  of  the  operational  budget. 
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1.7  Annual  Budget  Tables 

The  following  eighteen  pages  present  the  ten  main  budget  tables  as  required  in  terms  of  section 
8 of  the  Municipal  Budget  and  Reporting  Regulations.  These  tables  set  out  the  municipality’s 
2012/13  budget  and  MTREF  as  approved  by  the  Council.  Each  table  is  accompanied  by 
explanatory  notes  on  the  facing  page. 
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Tables  MBRR  Table  A1  - Budget  Summary 


DC31  Nkangala  - Table  M Summary 


D»criptiDn 

2a«'io 

2016/11 

Current  Year  201 1M2 

2dl2ri8  Mediurrr  Term  Revenue  & 
Expenditure  FfameAora; 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Preaudit 

outcome 

Budget  Year 

nwn 

Budget  Year 
+1  2013/14 

Budget  Year 
+2  2014/15 

Fimncial  Perfprmancf 

_ 

_ 1 

1 

[ 

_ * 

- 

- 

- 

. i 

- 

- 

~ 

- 

- 

iS.iOt 

34,074 

31,155 

21,125 

1 22,125 

18,828 

10,£88' 

23,453 

24.86C 

26.2C'Z 

- oM'SOf's 

Bt,£A£. 

289,952 

234, ;T2 

301,822 

i 301.595 

378.078 

219,378 

3C'3.,175 

312,681 

325  380 

Ort'  fevr-rf 

2.693 

8.225 

1,417  1 

[ 1.467 

[1,C€9) 

(624) 

1.576 

1,671 

1,781 

Total  Rtvtnue  {excluding  capital  transfer? 

3£*3,SFT 

306,920 

322., 133 

325  434 

1 32S.2C7 

393,835 

229,630 

326.20'4 

339,^91 

35',323 

and  contributions) 

Efrii>cy«  coss 

23.C2t 

25  344 

35.5^ 

70,011 

s 48,259 

18.391 

5.561 

76,466 

83,351 

87,881 

oifi:a--i'!c-:iys 

S.C^ 

1,625 

65c9 

I2,t84 

1 10,284 

8,762 

5.111 

13373 

14,573 

15.359 

leprscKc-ii  i asset  .roairfneft 

S.82S 

6.058 

6.619 

8.130 

1 8.857 

2,829 

1,534 

6S0'3 

8,893 

7,265 

F'!S"c#=.'a'5K 

3,58^ 

3,372 

3.150 

5,200 

1 2,80Ci 

2.576 

i.SC'i 

5,060- 

5,«C* 

5C52 

5" 

287 

122 

755 

i 56o 

574 

335 

966 

1.028^ 

1,064 

"ra^s%^  ata  5-^3 

115,633 

t79..094 

448,040 

i 8«',C« 

271,843 

158,575 

433,917 

184,030 

193  64- 

T,&32 

9.163 

19.076 

48..89i  1 

[ 48,213 

8C*.918 

18,088 

61392 

4e.§K 

51  319 

Total  Expenditure 

172,384 

1 

s 

io 

4 

568,994 

1 712  365 

333,895 

^64,855 

60-3 .676 

343,624 

361  ,.578 

SurpTu  9.1  {Deficit} 

142,13“ 

124,5-0 

89,957 

1283,580}  1 

1 [^7,176} 

59.940' 

34.^5 

(275.47;) 

(4  433} 

[10.255} 

'"i^5fe-s  -ecog-^se*:  - ca:*^ 

- 

- 

- 

- 

- 

- 

- 

~ 

- 

Cofl^oitc^s  'seor  ' cac'^  & corr^>te;  s 

- 

- 

- 

1 

- 

- 

- 

_ 

- 

Surplus* {Deficit}  after  capital  transfer?  & 

142,137 

134.538 

89.957 

[263,560} 

1 [367.176} 

34,955 

(275,473) 

(4  433) 

•110.255} 

contributions 

S^a?«  (de'fct'  o*assK.aee 

- i 

1 

- 

- 

[ 

- 

- 

- 

Surptu9J {Deficit}  for  the  year 

142,137; 

p__ 

89,957 

[2€1,580} 

i {337.176} 

59,640' 

34,,C6S 

(275.473) 

(4  4-3) 

(10.255} 

Caoital  exoend  ilure  4 fund?  source? 

Capital  expenditure 

10,173 

3.c-ia- 

(2.941} 

5C'.536 

I 44  766 

10.S5C' 

6,180' 

75,718 

19,421 

20..4TO 

r*co5''seo  ’ carets 

- ; 

1 

- 

- 

[ 

- 

- 

- 

- 

- 

o^:cfls  S poraccr-s 

1 

- 

- ! 

! 

i 

“ 

- 

“ 

- 

- 

=0^0  5 

1 “ 

- 

i 

- 

- 

- 

_ 

- 

fte-s  y jE'e'ace:  Vos 

10,179  ; 

1 3,053 

^2,946} 

SC'.936 

I 44,768 

10,650' 

6,160 

75,718 

19,421 

20  470 

Total  sources  of  capital  funds 

10,179  ; 

3,053 

{2,946} 

SC*  936 

I 44  768 

10,560' 

6,160' 

75.718 

15,421 

20,470 

Financial  oosrtion 

’oa  assets 

524,929 

880,6C'2 

724,455 

i 

158.5C-3  1 

586  306 

343, 966 

3'5.5'2 

non  asse^ 

5S,193 

56, 037 

121755 

3,135 

• 

* 

151,011 

203,539 

21 5,. 745 

“Ota  oa-*n:’ac-'e5 

36,525  ; 

44.284 

71,355 

1,597  1 

[ 

- 

- 

89,782 

59,782 

69,764 

"Ota  non  cv'^:  a:  :« 

60,050 

58,599 

52,473 

- i 

i 

- 

- 

40,572 

35.186 

30,134 

CoTtrrj^ty  tr/ear  ty 

516, 54T  : 

843,0^ 

722.427 

458.009 

I 

- 

- 

446  964 

442,521 

432  266 

Cash  Ro»? 

\e;  casn  {^sm]  o^atn^ 

137.432 

60,339 

87  45^ 

[261,352} 

i {281,3521 

41,056 

S,S42 

(109  773) 

150,102 

152,824 

\et  casn  Hm  {„seO;  .nvestn.; 

{6,9€9): 

{5  m) 

{40.051} 

(3e..C07} 

1 (44,766} 

l560'l 

(6.160) 

(65.718) 

[19,421) 

(20., 470) 

\et  cas-n  fnon'i  ;>s«0j  fnrc-'^s 

(5,066) 

1 :4,444;- 

15,851} 

!2.2«}} 

1 {5,200}: 

[5,200} 

(5,200) 

(5,080') 

{5..05C'} 

:5  m 

Cashicash  equivalents  at  the  year  end 

394  446  ; 

444,593 

468,112 

148,592 

[ 134,532 

181, 8SC' 

484  333 

1,339 

126  980 

264,082 

Cash  backlno/surplm  rKOnciliation 

Cas'  and  rvesrr^  ava  oo  e 

401,759 

1 

1 

452,573 

Kl,6t6 

.....j 

[ 

[ 

. 

'43,486 

121,113 

92,869 

Aft>  cacon  013 

21,276  ; 

j 5,c-33 

47,406 

A554] 

1 

- 

- 

48  285 

45  285 

4-,  285 

Balance  - surplus  ohorffall) 

376, 4?4  ; 

445545 

454  210 

17,839 

1 

f 

- 

55.201 

rim 

44  404 

Asset  management 

1 

Asset  -eg  ste*  s-nifrapy 

60.660 

1 79.9C'2 

m,332 

68,332 

1 88-,332 

88.332 

155.547 

'55,547 

168  C75 

131,279 

Dw^oec-o^  4 asset  roa-'^e-e 

5.629; 

1 6.0S8 

6..619 

8.130 

1 8.857 

2829 

6,50'3 

6 50-3 

8.893 

7.265 

re-^eii'/a  of  Ex  s:*‘j  Assets 

- 

- 

- 

I 

- 

- 

- 

- 

- 

Tfoa^  5-3  Va-w^ce 

969: 

1,5M 

2,335 

5..337 

1 2.974 

1,989 

5.781 

5,781 

6133 

6485 

(tfWWWSg 

1 

Cos  0?  Free  r*sc  SfrvcM  p^voec 

- 

- 

- i 

- 

- 

- 

- 

- 

COK  of  sev*oes  i^voeo 

- : 

~ 

- 

- 

- 

- 

- 

- 

Households  belo*  rntnimuni  service  level 

V.'ICS' 

. : 

. 

! 

I 

I 

i 

. 

. 

. 

5^^  tston  sewe-ai* 

- ; 

- 

- 

” 

i 

- 

- 

- 

- 

- 

E-e^y 

* 

* 

* 

- 

* 

- 

- 

- 

=ef^i* 

1 

- 

- i 

! 

E 

i 

- 

- 

- 

- 

- 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A1  - Budget  Summary 

1 . Table  A1  is  a budget  summary  and  provides  a concise  overview  of  the  District’s  budget  from 
all  of  the  major  financial  perspectives  (operating,  capital  expenditure,  financial  position,  cash 
flow,  and  MFMA  funding  compliance). 

2.  The  table  provides  an  overview  of  the  amounts  approved  by  Council  for  operating 
performance,  resources  deployed  to  capital  expenditure,  financial  position,  cash  and  funding 
compliance,  as  well  as  the  municipality’s  commitment  to  eliminating  basic  service  delivery 
backlogs. 

3.  Financial  management  reforms  emphasises  the  importance  of  the  municipal  budget  being 
funded.  This  requires  the  simultaneous  assessment  of  the  Financial  Performance,  Financial 
Position  and  Cash  Flow  Budgets,  along  with  the  Capital  Budget.  The  Budget  Summary 
provides  the  key  information  in  this  regard: 

a.  The  operating  surplus/deficit  (after  Total  Expenditure)  is  positive  over  the  MTREF 

b.  Capital  expenditure  is  balanced  by  capital  funding  sources,  of  which 

i.  Internally  generated  funds  is  financed  from  a combination  of  the  current 
operating  surplus  and  accumulated  cash-backed  surpluses  from  previous 
years.  The  amount  is  incorporated  in  the  Net  cash  from  investing  on  the 
Cash  Flow  Budget.  The  fact  that  the  municipality’s  cash  flow  remains 
positive,  and  is  improving  indicates  that  the  necessary  cash  resources  are 
available  to  fund  the  Capital  Budget. 

4.  The  Cash  backing/surplus  reconciliation  shows  that  in  previous  financial  years  the 
municipality  was  paying  much  attention  to  managing  this  aspect  of  its  finances,  and 
consequently  all  of  its  obligations  are  cash-backed.  This  places  the  municipality  in  a very 
positive  financial  position. 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  10  Table  A2  - Budgeted  Financial  Performance  (revenue  and  expenditure  by 
standard  classification) 


DC31  Kkangala  - Table  A2  Budgeted  Financial  Peffomance  (revenue  and  eicpenditure  by  standard  classification) 


Standard  Classincation  D»cription 

Rel 

mm 

200S;tO  ; 

2910(11 

Current  Year  2011/12 

2012(13  ^tedium  Term  Re'^'enue  6 

Expenditure  Frame^ori! 

R thousand 

1 

Audited 

Oirtcome 

Audited 

Dulconne  ^ 

I Audited 

I Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
mhn 

Budget  Year 
+1  2013/14 

Budget  Year 
+2  2014^15 

Revenue  - Standard 

I 

Governance  and  admmiscranon 

M1,S77 

3M,92I!  ; 

I 322,131 

325.434 

325,  M7 

399,304 

328.204 

339,191 

351,323 

Exfrzc^tve  S'": 

- : 

- 

* 

- 

- 

- 

K'IS7% 

3K,S2i  : 

322,155 

325,434 

525,207 

395,273 

321, 2C4 

339  1 91 

561,325 

Z-yocms  5WOK 

0 

(1)i 

- 

- 

- 

6,031 

- 

- 

- 

Comm  unify  and  pudJic 

- 

- f 

- 

- 

- 

- 

- 

- 

vy  r : soca  se^ces 

- 

- : 

1 

- 

~ 

- 

- 

- 

Sqv\  ar  s b;*'! 

- 

- ; 

1 

- 

- 

- 

- 

- 

- 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

-OipS  ^5 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

-ear 

- 

- ; 

- 

- 

- 

- 

- 

_ 

_ 

f conomic  and  envinwmeniaf  seivices 

- 

1 

- 

- 

- 

- 

- 

- 

arc 

- 

- ; 

1 

- 

- 

- 

- 

- 

- 

- 

- ; 

1 

- 

- 

- 

- 

- 

- 

- 

- ^ 

1 

i 

- 

- 

- 

- 

- 

rrjdmg  servlets 

- 

- ; 

1 

- 

- 

- 

- 

- 

- 

“ 

- ^ 

i 

“ 

- 

“ 

- 

- 

- 

- 

- : 

- 

- 

- 

- 

- 

- 

- 

Vi'ss>  Trars^se-ie-;: 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

VVsi» 

- 

- : 

- 

- 

- 

- 

- ■ 

- 

Offter 

s 

- 

- ^ 

- 

- 

- 

- 

- 

- 

- 

Total  Revenue  ■ Standard 

2 

3W.S77 

mm : 

322.133 

325,434 

325,207 

399,304 

328,204 

339,191 

351.323 

E^oenditure  Standard 

Governance  and  admmistranon 

45,519 

45,43S  1 

53,590 

89  607 

95,738 

58,043 

98.837 

93.642 

97,782 

Exec^tve  arc 

iSi-^4 

27,332  ; 

3ClC7T 

44,304 

47,169 

29,05C- 

51,356 

45  245 

63,5=9 

^f232 

72,711  : 

'7.C4i 

32  915 

55,154 

25-, 610 

52  557 

51.76* 

52,32* 

5 i"i 

=.593  1 

E' 

12  355 

10,550 

2,554 

12, ,614 

'5656 

14  372 

Conimunify  and  puibfic  safefy 

9m  ; 

l2.£go 

37,183 

33  798 

18,036 

47,518 

37  672 

39  707 

Z^iiTr^'T/ 50C  5 Se^VOSS 

7 14; 

9,55-4 ; 

37,155 

33, '95 

15,0^ 

47  516 : 

576*2 

59,707 

Spot  i-3  'ic^eac  y 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

C S5^ 

- 

- i 

~ 

- 

. 

- 

- 

- 

- 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

-ear 

- 

- ; 

! 

- 

- 

- 

- 

- 

- 

EctMTOmin  and  envfronmenfaf  services 

m,m 

117,264  1 

1 1 65.696 

473,173 

583,076 

257,615 

457.321 

212  309 

224.110 

S'': 

t:^"T 

M7,254 : 

1 '55.999 

4 j,l7j 

953,076 

267,613 

457,521 

212, iC* 

224,110 

^vso 

- 

- i 

- 

- 

- 

- 

- 

- 

- 

E'lv'C-j'rTefa 

- 

- 1 

1 

- 

- 

- 

- 

- 

- 

Trading  seiviots 

- 

- i 

1 

- 

- 

- 

- 

- 

- 

Eecyc^ 

- 

- i 

- 

- 

- 

- 

- 

- 

- 

VYstf- 

- 

; 

* 

- 

* 

- 

* 

- 

- 

V/s5»  ViK*-  fri-^ger,er: 

- 

- 1 

- 

_ 

- 

- 

- 

- 

- 

Vi'ss^t 

- 

- ; 

- 

- 

- 

- 

- 

- 

Ofher 

i 

- 

- : 

- 

- 

- 

- 

- 

- 

- 

Total  Expenditure  - Standard 

j 

isi,44o 

\hm  ’ 

! 252,176 

sti.^ 

712,612 

333,695 

«3.676 

M3  624 

361.578 

Surplus/iEkficIi)  for  the  year 

142,137 

134,33* : 

69.957 

(274,530) 

[387,405) 

65,609 

(275,473) 

(4  433) 

(10,255) 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A2  - Budgeted  Financial  Performance  (revenue  and 
expenditure  by  standard  classification) 

1.  Table  A2  is  a view  of  the  budgeted  financial  performance  in  relation  to  revenue  and 
expenditure  per  standard  classification.  The  modified  GFS  standard  classification  divides 
the  municipal  services  into  15  functional  areas.  Municipal  revenue,  operating  expenditure 
and  capital  expenditure  are  then  classified  in  terms  if  each  of  these  functional  areas  which 
enables  the  National  Treasury  to  compile  ‘whole  of  government’  reports. 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  11  MBRR  Table  A3  - Budgeted  Financial  Performance  (revenue  and  expenditure  by 
municipal  vote) 


DC31  Kkanqala  - Table  Budgeted  Fbanciat  Peffomance  (revenue  and  e]tpenditure  by  municipal  vot&t 


Vott  0»crjp!ion 

Rel 

2009/ to 

anion  1 

Current  Year  2011/11 

2012/13  Medium  Term  Revenue  81 

Expenditure  Frafne*ori< 

R thousand 

Audited 

Outcome 

Audited 

Oulcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2012/13 

Budget  Year 

+1  2013/14 

Budget  Year 

+2  20t4^t5 

A\j  COJ\CL 

0 

{^} 

- 

e,03i 

Vo»  2 ^ A3ViS^'=4-OM 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 - f\a\oe 

Ke,52t 

tn.Mi 

325.AIA 

325, 

393,273 

323, 2CA 

359  1$1 

311,323 

V-3»4^&X:A.5f^C=5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

PVJ 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

VM^e-tEDASEHCr 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  ' ^ AMi  C'- 

- 

- 

_ 

- 

- 

- 

- 

- 

_ 

V5»«  - S :e^c.O-V'=N"  CON"’ SJT 

_ 

- 

_ 

_ 

- 

_ 

_ 

- 

- 

Vos  9 - INAV'E  OF  VO"=  9: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

V3»tC-|W/E  OF  VOrE^r 

- 

- 

- 

- 

- 

- 

- ■ 

- 

- 

Vs^eM^TVtAVzO'F  VOTE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

vcs  ^2  * [NAVE  OF  VOTE  ^2; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- iNAVE  OF  VOTE  'X 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  *A  ‘ iHAVE  OF  VOTE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ycft  'S  - IHAVE  OF  V0"E  'E; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tfltal  RevmutbyVote 

2 

3li,S77 

M6.9M 

322  J 33 

U5.434 

mar 

3»3M 

m,^ 

m.tsi 

r 351,323 

V3«  ^ ^ EXEC JTVE  ANj  CDJNCL 

2E,S.'a 

27,332 

3C'C77 

£A  3CA 

A7  159 

29-,CS5^ 

53.338 

Ac  241 

58,889 

Vos  1 - a:  V \ r=A*>ov 

3tTA 

VM 

f.aaa 

12.315 

10,355 

IJSA 

'3835 

14,372 

Vos  3 - Finance 

^A.&32 

^2,711 

'TW 

32..S15 

3^,15^ 

2e,5l0 

12  88" 

31.761 

32,82' 

Vcs4-SDCAlS==^C=& 

-1A; 

S,65A 

t2l90 

37  153 

33,795 

18,036 

4'  518 

37.672 

39,787 

Vos  5 ^ Stress  PVJ 

"As: 

!AA-A 

AA322 

iaa.232 

17,=^,5 

91  52S 

2i82C' 

25  3AS 

Vos  5 - LEC  AGENCY 

2ASt 

3,533 

5,317 

2i.393 

33.19A 

£.181 

43,2K 

2575' 

27.142 

Vos  T - C^J  AND  C* 

TA31 

S,*A| 

e.S2B 

19,577 

20,157 

11,730 

22  701 

27937 

23,l7i 

Vos  1 - S :0^E.C-=VEN"  CO\’= 

•EJT 

97,3AE 

9t,773 

iSIvO'l 

3SA„55^ 

35A,S-S2 

222,139 

293,  cAi 

139  951 

ia5,5A5 

Vcs9-|\AVE  OFVO^ES: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VostDqVAVE  OF  VO'E^C: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ves  " ^ INAVE  OF  VO^E 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  '2  - INAVE  OF  VOTE  'I 

- 

- 

- 

- 

- 

- 

- 

Vos  - INAVE  OF  V0"E 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  TA  * INAVE  OF  VOTE  'A 

_ 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  '1  ^ INAVE  OF  VO'E  'f 

- 

* 

- 

- 

- 

- 

- 

- 

Total  ExpendHurt  by  Vote 

2 

l«1,44d 

252, IK 

n9,W4 

712,612 

331,(55 

641,(7( 

Ui.Sf 

161  >78 

SufplusJiDeficitj  for  the  year 

2 

t42,tJ7 

134,531 

(274,530) 

(3&7,445) 

65609 

(275,473) 

(4,433) 

(11255) 
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Explanatory  notes  to  MBRR  Table  A3  - Budgeted  Financial  Performance  (revenue  and 
expenditure  by  municipal  vote) 

1.  Table  A3  is  a view  of  the  budgeted  financial  performance  in  relation  to  the  revenue  and 
expenditure  per  municipal  vote.  This  table  facilitates  the  view  of  the  budgeted  operating 
performance  in  relation  to  the  organisational  structure  of  the  District.  This  means  it  is 
possible  to  present  the  operating  surplus  or  deficit  of  a vote. 
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Table  12  MBRR  Table  A4  - Budgeted  Financial  Performance  (revenue  and  expenditure) 


DC3t  Nkangala  - Table  A4  Budgeted  Financia!  Performance  freverm&and  expenditurej 


D«cfiprian 

Ref 

2905/9 

2009' 10 

2011/11 

Current  Year  2011/12 

2012/13  tiedium  Term  Revenue  & 
Expervditure  FnmcAoris 

R 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budgel 

Budget 

Forecast 

outcome 

2012/13 

+1  2013/14 

e2  2014/15 

Revenut  Bv  Source 

-ESS 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

-ass  ‘ CfSr^ 

2 

Sevoe 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sfrvcs  3:^1 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

5^4#  C^**5«  ■ Tiv**^* 

2 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

Stvce 

Rf-3  y 3: :« 3^*^ 

2t5 

213 

254 

|4  7S5:' 

(2.754}' 

i'lw.  esh-w  - *>3-'5  ’^vfsi^s 

i£.43T 

34,074 

31,136 

22, '23 

22,125 

15.623 

10.366 

23,453 

24,06C' 

26iC2 

H-urt-s:  es^fc  - 3 -5  omsn 

ZWOT'.ii  *«c*.v« 

f^h 

15 

2 

103 

103 

25 

105 

122 

Ajf'Cy  SWOK 
”rr  -eCOQ*  s«  . 

251 .5<‘ 

255,552 

23-4  772 

301,522 

301.555 

376.076 

215,376 

3C-!,175 

312,66.1 

322  3K' 

Ga'S  Ort  .?.$K4S  y =■== 

2 

13, 

2.575 

5,52J 

'354 

1 5=4 

3 652 

2.154 

743” 

1,565 

1,639 

Total  Rcvtntit  (exclydino  capital  iranaleca 

And  contribution^} 

MT.iTT 

306.920 

322,133 

325,434 

325,207 

393,633 

229.620 

328,204 

339,191 

351,323 

Eiotniliture  Bv  TvPf 

ir-^'cyef  t-Ka:  costs 

2 

23.02* 

29.3^4 

35.5S5 

70,011 

45.255 

*6  351 

5.561 

75,455 

l3,3St 

87, 8S* 

y DOj'iv  -■vs 

E,i06c 

5,525 

5,555 

12,154 

19,254 

S..76I 

5111 

13,373 

'4,575 

'1,355 

1 

5 

6 

127 

27 

135 

'45 

150 

2 

5 m 

5,056 

5,615 

5,130 

5.657 

2.625 

1.634 

e,5C'3 

6,893 

r .2!52' 

1,5%' 

3 372 

3,150 

5,200 

2,600 

2,575 

1 SC-fi 

5,C« 

6,06C' 

5,052 

2 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

- 

Ctsef-ntss-ss 

S 

C7 

25' 

122 

755 

355 

574 

335 

S65 

1,025 

1,K4 

se^cfs 

SS9 

2,33S 

5,337 

2,574 

1,535 

"50' 

6,133 

1451 

*'3r  5^  0^3  5'i^3 

1*3  3SI 

115,533 

‘;5,C54 

442,040 

mm 

271,343 

153  §■  5 

432,517 

*84, OK' 

193.547 

Sr*-  exceflccj*f 

LOSS  0 S3C4S  y 

4 e 

5S5I 

rsK 

15,734 

41,225 

43,212 

23.525 

15.S7S 

62,47? 

42  4^4 

44  7^4 

Total  Escpenditurr 

f 51 ,440 

173.3S4 

252,176 

516.994 

712,365 

333,695 

194.655 

613,676 

343,624 

361.578 

SurplU3/[Dt!icil} 

142  137 

1H5» 

69,957 

1263,560} 

1367,178} 

59940 

34J65 

1275,473} 

(4,433) 

-KOg-  S«  - ZAPIS 

*ecis^  s«  - 
Corro-sc  S5S« 

- 

" 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus' lOericit}  aher  capital  transffrs  & 

contributions 

142J37 

1HS36 

69.957 

1263,560} 

1387,178} 

59,946 

34.965 

(275,473} 

(4,433) 

(10,255} 

■"s>;s:c^ 

SurpluaiiDeficil}  alter  taxation 

142.137 

134,536 

69,957 

1263,560} 

1387,178} 

59.946 

34.965 

(273,473} 

(4.433) 

(10,2551 

ID 

SurplusJi Deficit}  attributable  to  municipalily 

142,137 

134,536 

69.957 

1263,560} 

1387,178} 

59  946 

34.965 

(275,473} 

(4,433} 

(10  255) 

S^i-t  y s-i-c-us'  :oe5cs3  y essocsoe 

~ 

Surplus' lOelicii}  for  the  year 

142,137 

134.536 

69.957 

1263,560} 

1387,178} 

59  946 

34.965 

(275,473} 

(4,433) 

(11,255) 
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Explanatory  notes  to  Table  A4  - Budgeted  Financial  Performance  (revenue  and 

expenditure) 

1.  Total  revenue  is  R325,307  million  in  2012/13  and  escalates  to  R360,543  million  by  2014/15. 
This  represents  a year-on-year  increase  of  6.48  per  cent  for  the  2012/13  financial  year,  6.13 
per  cent  for  the  2013/14  and  4.46  per  cent  for  the  2014/15  financial  year. 

2.  Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R301  595  000  or  92.74  per  cent.  This 
increases  to  R320,117  million  and  R334,013  million  in  the  respective  financial  years  of  the 
MTREF.  Operating  Grants  includes  the  RSC  Levy  Replacement,  local  government  equitable 
share  and  other  operating  grants  from  national  government. 

3.  Investment  revenue  is  the  second  largest  revenue  source  totalling  6.83  per  cent  or  R20,850 
million  and  increases  to  R24,590  million  by  2014/15.  The  third  largest  sources  is  ‘other 
revenue’  which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of 
tender  documents  and  sundry  income. 

4.  The  following  graph  illustrates  the  major  expenditure  items  per  type. 


700.000 

600.000 

500.000 

400.000 

300.000 

200.000 
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Empio 

vee 

relate 

d costs 

ftemu 

nerati 

on  of 

counci 

iiors 

Debt 

impair 

ment 

Oepre 

ciation 
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asset 

impair 

ment 

Financ 

e 

charge 

s 

Other 

materi 

als 

Contra 

cted 

service 

s 

Transf 

ers 

and 

grants 

Other 

expen 

diture 

■ 203S/9  Audited  Outcome 

23.021 

8.06B 

- 

5,825 

3,561 

57 

989 

113,355 

6,563 

■ 2009/10  Audited  Outcome 

29.344 

8.529 

9 

6.056 

3.372 

267 

1.608 

115,633 

7,566 

■ 201D/11  Audited  OutcoiTie 

35,556 

S,5S9 

6 

6,619 

3,160 

122 

2,335 

179,054 

16,734 

■ CurrerttVear  2D11/12  Adjusted  Budfiet 

46,259 

10,264 

27 

6,657 

2,600 

385 

2,974 

600,006 

43,212 

■ Budget  Year  2012/13 

76,466 

13,373 

135 

6,503 

5,060 

966 

5,781 

432,917 

62,477 

■ Budget  Year +12013/14 

S3,351 

14,573 

143 

6,893 

5,060 

1,028 

6,133 

184,030 

42,414 

■ BudgetYear -2  2014/15 

S7,S51 

15,359 

150 

7,265 

5,052 

1,0S4 

6,465 

193,647 

44,704 

Figure  2 Expenditure  by  major  type 
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5.  Transfers  and  grants  is  the  main  expenditure  type,  which  are  the  Contribution  to  Local 
Municipalities  an  amounts  to  R432,917  million  for  the  2012/13  financial  year,  This  includes 
the  new  contributions  of  R1 32,090  million  and  the  current  commitments  of  R161,81 1 million. 
The  Contribution  to  Local  Municipalities  can  be  summarised  below. 

Table  13  Contributions  to  Local  Municipalities  per  municipality 


Detail  not  yet  availabe 


MUNICIPALITY 

WATER 

SEWER 

ROADS  & 

STORMWATE 

R 

URBAN 

DEVELOP 

MENT 

ELECTRICITY 

OTHER 

EPWP 

NDM 

TOTAL 

1.  Victor  Khanye 

1.500,000 

3,000,000 

- 

2,300,000 

3,500,000 

7,650,000 

11,150,000 

1.  DR.  J S Moroka 

7,520,000 

6,000,000 

10,000,000 

- 

- 

- 

13,520,000 

10,000,000 

23,520,000 

3.  Emalahleni 

S.  120 ,000 

1.000,000 

11,000,000 

13.000,000 

- 

3,000,000 

30.120,000 

33,120,000 

4.  Steve  Tshwete 

12,370,000 

7,000,000 

- 

- 

2,300,000 

10,970,000 

11,200,000 

22,170,000 

S.  Emakhazeni 

3,500,000 

4,000,000 

560,000 

2,300',000 

10.360,000 

10,360,000 

5.  Thembisile  Hani 

Total  New  Projects 

4,000,000 

- 

13,200,000 

3,490.000 

4,000,000 

- 

- 

24,590,000 

24,690,000 

37,010,000 

14,000,000 

46,200,000 

.3,490,000 

17,560,000 

7,400,000 

30,990,000 

94,020,000 

125,010,000 

The  following  table  illustrates  the  contribution  for  local  municipalities  for  the  2012/13, 
2013/14  and  2014/15  financial  years: 

Table  14  Indicative  - Contributions  to  Local  Municipalities  per  municipality 


Contribution  to  Local  Municipalities  New 

Budget  Vear20i2/lJ 

Budge!  Year  +1 

Budget  Year  +2 

20t4f15 

Victor  Khanye 

11,770,000.00 

12,476,000.00 

13,099,800.00 

DrJS  Marokka 

24,840,000.00 

26,330,000,00 

27,646,500,00 

Emalahleni 

34,970,000.00 

37,068,000.00 

38,921,400.00 

Steve  Tshvvete 

23,420,000.00 

24,825,000,00 

26,066,250,00 

Emakahteni 

10,930,000.00 

11,586,000.00 

12,165,300.00 

Thembisile 

26,100,000,00 

27,666,000,00 

23,049,300,00 

6.  Employee  related  costs  and  contribution  to  local  municipalities  are  the  main  cost  drivers 
within  the  district. 
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Table  15  MBRR  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard  classification 
and  funding  source 


DC31  Nkangala  - Table  A5  Budgeted  Capital  Expendiiure  by  vote,  startdard  classiffcation  and  funding 


Vote  D»criplion 

Ref 

2ttWrS 

2009' 10 

2010/tt 

Current  Year  201 1/12 

2012/13  Medium  Term  Revenue  A 
Expenditure  FnmeAorIt 

ft  th0iJ3ilnd 

1 

Audited 

Otftcome 

Audited 

Ovtcome 

Audited 

Outcome 

Original 

Budget 

Adjusled 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2012/n 

Budget  Year 
el  2013/14 

Budget  Year 

f2  201415 

Capil^l  eapenditurc  ■ Vote 

Mu  year  exDendilure  to  be  eocrosnrefed 

Vos  ^ ■ EXzCJTVs  A\J  C2J\C1L 

2 

. 

. 

. 

. 

. 

. 

. 

. 

V0Qe2.  A:'VN>ST-J^-0\ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

voa  2 -FRANCE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VMfA.SXAiSc^TCES 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vooe : ' Erv«s  5-4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

V5»  6 ^ A3E\CY 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vc*  a ^ S :?/E_2=VE\’  CGN"= 

Ew" 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vo!e  9^  jWE  CF  VO^E  S; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vo4e  to  - [VA\'E  OF  VOTE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VMS  r ■ [NAVE  OF  VOTE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vo«T2-[NAVEOFVOT=  ^2] 

- 

- 

- 

- 

- 

- 

- 

- 

* 

Vest  - [NAVE  Of  VOTE  n: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ve^e  li- [NAVE  OF  VOTE 

- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

VKe  •5-[naveofvote"e: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cepilal  multi-year  expenditure  sub-total 

■ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinale-vear  exoeoriiture  to  be  iobrocfiaiHf 
Vofl*  1 ^ Ej(tC  J TiVE  an:'  COJ  NC  IL 

2 

TS3 

S32 

36 

&.2C'2 

TS2 

229 

134 

1,?A2 

t.5S6 

1 54. j 

v&i  2 ’ a:V:N1ST^*K)N 

a 

AS 

A2 

159 

159 

121 

71 

126 

133 

*£r 

V&5*  3 ’ Finance 

*i£ 

5 

10] 

236 

23S 

143 

24 

103 

92 

97 

VoaA-S-XlAiEEF'^TCEE 

5 35A 

2 35S 

2.1  As 

24 166 

ZA.ISr, 

1 710 

997 

29.127 

6,327 

6,731 

VH*  = ’ TKf -^-3  8-4  PVv 

5ii| 

92 

<5,-75) 

'1,325 

15,325 

5..335 

4,2|.2 

44432 

1T,CS4 

11.651 

vccse-LEOAiSENcy 

- 

- 

- 

41 

4f 

i 

2 

n 

2C' 

21 

Vest " - ""v  A\:  0^^' 

- 

- 

ito 

4C' 

IT 

n 

173 

'go 

'39 

voit  g - r jkVMsc  A DE'/ElC^VEn^  COn‘^ 

- 

- 

- 

- 

- 

_ 

- 

- 

VaseJ-fSAVE  Cf  VOTE  s: 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Vase  to -[NAVE  OF  VOTE  tC; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

V05e11-[NAVE  OFVO^E  *1; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vo«e  t2  - [NAVE  OF  VO'E  12; 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Voit3-[NAV»E0FV0’E  *i\ 

- 

- 

- 

- 

- 

- 

Vae  14 - [NAVE  OF  VOTE 

- 

- 

- 

- 

- 

- 

- 

- 

Voa  IS -[NAVE  OF  VOTE  ti; 

- 

- 

- 

- 

- 

- 

- 

Capital  single-year  expenditure  sub-total 

u,m 

iiss 

am 

50  935 

44,76® 

19  5» 

6,160 

“7J71« 

19,421 

20,470 

Total  Capital  Expenditure  - Vote 

iiijysi 

3.0K 

(a,f45} 

50,935 

44.766 

10.560 

6.160 

75,715 

Ii42ii 

20,470 

CaDitai  Expendiiure  - Standard 

Governance  and  admimsirartod 

HI 

75 

5.596 

1,176 

494 

255 

1,971 

1,781 

1,877 

Execii^v?  5^3  C'S'j'fC-- 

7^. 

532 

36 

6,202 

752 

229 

■34 

1,743 

1.5S5 

1.54-^ 

ero  jnu^  ;Fa 

'iC 

e 

I'O] 

2C6 

211 

'43 

24 

103 

92 

97 

Co-x-js  sevees 

5 

A5 

A2 

'Vs 

i£9 

121 

’1 

125 

133 

'iO 

Communiiy  and  public  safety 

1. 334 

2,H3 

2.149 

24,566 

24,156 

1,710 

997 

29,127 

6,387 

6731 

Comfr^rcy  i*g  too*  K-v.ces 

5 354 

2 3c  5 

2,145 

24^556 

24, '36 

1.710 

997 

29,^27 

6,367 

6,737 

Sflv;  **0  iKfeKOrt 

F^-i-vC  safety 
-■3xsi; 

Ecpdpnsjc  and  enwronmenraF  sernees 

3,11  S 

92 

1^175} 

19,475 

19,495 

i357 

4,175 

44,620 

11,253 

11.861 

T'ar-r  --S  5*^0  04v*''X-''er!; 

3.915 

92 

lil75) 

19,475 

1S,4C5 

£.35’ 

4,275 

44, 6K' 

11,253 

11.567 

=5P3  fSrspO^ 

cooeci-x 

Trading  services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

E-KTCsy 

WB!*' 

V/ss»  TiiS^ 

Vi'ass  irara^-^- 
Offter 

Total  Capilal  Expenditure  - Standard 

3 

Vi  179 

3.055 

(2.945} 

50,936 

44  76® 

19,560 

6.160 

75,718 

19,421 

20,470 

Funded  bv: 

NK^w^a:  Oeve-^r^t 

OC've-fTafl: 

Os*^ 

Off*  ^ysfe-s  5-d  j'ar'ts 

Transfers  recognised  - capital 

i 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public  contributtona  & donations 
Sorrowing 

Inlemally  generated  funds 

5 

6 

ia.T75 

3.G'55 

12,545] 

K,933 

44 .7« 

iO.mO 

5,iK 

rz  7^8; 

19,42' 

20  470 

Total  Capilal  Funding 

7 

Vi  179 

3.055 

(2.945} 

50,935 

44,768 

1i560 

6,160 

75,718 

19,421 

20  470 
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Explanatory  notes  to  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard 

classification  and  funding  source 

1.  Table  A5  is  a breakdown  of  the  capital  programme  in  relation  to  capital  expenditure  by 
municipal  vote  (multi-year  and  single-year  appropriations):  capital  expenditure  by  standard 
classification:  and  the  funding  sources  necessary  to  fund  the  capital  budget,  including 
information  on  capital  transfers  from  national  and  provincial  departments. 

2.  The  MFMA  provides  that  a municipality  may  approve  multi-year  or  single-year  capital  budget 
appropriations.  In  relation  to  multi-year  appropriations,  for  2012/13  R75,718  million  has 
been  allocated  of  the  total  budget  for  capital  expenditure  and  R1 9,421  million  and  R20,479 
million  for  the  2013/14  and  2014/15  financial  years  respectively.  The  budget  appropriations 
for  the  two  outer  years  are  indicative  allocations  based  on  the  departmental  business  plans 
as  informed  by  the  IDP  and  will  be  reviewed  on  an  annual  basis  to  assess  the  relevance  of 
the  expenditure  in  relation  to  the  strategic  objectives  and  service  delivery  imperatives  of  the 
District.  For  the  purpose  of  funding  assessment  of  the  MTREF. 

3.  The  capital  programme  is  funded  from  internally  generated  funds  from  current  year 
surpluses  and  accumulated  surplusses. 
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Table  16  MBRR  Table  A6  - Budgeted  Financial  Position 


DC3t  Nhangala  - Table  A6  Budgeted  Fmarrcia!  Position 


Dncfiplion 

Ref 

200^ 

200916 

201  a/1 1 

Current  Year  2011/12 

2012/13  Medium  Term  Revenue  & 
Expenditure  Frames orit 

R 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2012/13 

*1  2013/14 

e2  2014/13 

ASSETS 

Current  assets 

CK'i 

Ti.5ie 

12,225 

S.OCC 

7,740 

7,7401 

7.74C' 

Cs'  3 

* 

m.m 

423  475 

4S3  327 

- 

- 

- 

- 

ICO, 262 

77,545 

4S  44? 

Cwsunr*- 

- 

- 

. 

- 

- 

- 

- 

- 

- 1 

- 

C?rerc«m 

f44C^ 

27,506 

13,724 

I.OCC 

13,724 

13,724 

13,724 

5C<W!  of  'Kr^^-'srr,  VBoes 

- 

2 

12C,C4S 

ISc.SO'S 

244,153 

f86,5C^3 

244,553 

244,163 

244,555 

tSil  current  asmis 

324  929 

660,602 

724,459 

198,303 

- 

- 

- 

366,369 

343,996 

313,312 

Non  ouirert  e^sets 

Lons-ae^:  ‘ectvs&es 

7,313 

e,ii5 

3544C 

3,135 

31,464 

33,464 

35,4S4 

irv*s?T^t 

- 

- 

SVooe^.  o'y*  ard  -"ris'.: 

3 

Km 

75,502 

c5,332 

- 

- 

- 

- 

ISS.SCT 

imrs 

181279 

&<yogc» 

OT-^  ncri-cjTe^:  assets 

Total  nort  current  aeaets 

SSJ93 

30,087 

121,796 

8,183 

- 

- 

- 

191,611 

203,339 

216J43 

TOTAL  ASSETS 

Sil,T22 

748,689 

846,253 

2K,688 

- 

- 

- 

337,320 

547,334 

532,235 

LIABlimES 

Current  liebilitin 

Saflic  oirrc'rt 

a«os3 

6,422 

6.5S3 

- 

- 

- 

- 

5,060 

S,060 

9,012 

os/ayes 

4 

25  253 

35  245 

6t,G55 

- 

- 

- 

- 

€t,C15 

€1,039 

61,039 

V.tTS 

1,557 

5.663 

t,597 

3,565 

3,663 

3,663 

total  current  |lablliti» 

3&,52} 

44,264 

71,353 

1,397 

- 

- 

- 

€9,762 

69,762 

69JS4 

Non  current  Nabititia 

SS252 

SI,  1*4 

4S,S32 

- 

- 

- 

- 

42:,S72 

31,166 

3S,*34 

PrOv.t<y!S 

3.7S3- 

S05S 

6,641 

- 

- 

- 

- 

- 

- 

- 

Total  non  current  liabiittin 

&1.050 

56.599 

52,473 

- 

- 

- 

- 

40,372 

35,186 

30.134 

TOTAL  LIABILITtES 

96.375 

in, 665 

123,626 

1,397 

- 

- 

- 

110,334 

104,948 

99  888 

NET  ASSETS 

5 

516.547 

641.026 

722,427 

205,092 

* 

446.986 

442,317 

432,367 

COMMUNITV  t'/EALTH  EOUITY 

516547 

545.026 

722,427 

466,005 

44?,  554 

442,521 

432  266 

4 

- 

- 

- 

- 

- 

“ 

- 

- 

- 

total  community  v/ealth- equity 

S 

516,547 

648,626 

722,427 

466.009 

- 

- 

- 

446,954 

442,321 

432266 
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Explanatory  notes  to  Table  A6  - Budgeted  Financial  Position 

1.  Table  A6  is  consistent  with  international  standards  of  good  financial  management  practice, 
and  improves  understandability  for  councilors  and  management  of  the  impact  of  the  budget 
on  the  statement  of  financial  position  (balance  sheet). 

2.  This  format  of  presenting  the  statement  of  financial  position  is  aligned  to  GRAP1 , which  is 
generally  aligned  to  the  international  version  which  presents  Assets  less  Liabilities  as 
“accounting”  Community  Wealth.  The  order  of  items  within  each  group  illustrates  items  in 
order  of  liquidity:  i-©-  assets  readily  converted  to  cash,  or  liabilities  immediately  required  to 
be  met  from  cash,  appear  first. 

3.  Table  A6  is  supported  by  an  extensive  table  of  notes  (SA3  which  can  be  found  on  page  102) 
providing  a detailed  analysis  of  the  major  components  of  a number  of  items,  including: 

• Call  investments  deposits; 

• Property,  plant  and  equipment; 

• Trade  and  other  payables; 

• Provisions  non-current: 

• Changes  in  net  assets;  and 

4.  The  municipal  equivalent  of  equity  is  Community  Wealth/Equity.  The  justification  is  that 
ownership  and  the  net  assets  of  the  municipality  belong  to  the  community. 

5.  Any  movement  on  the  Budgeted  Financial  Performance  or  the  Capital  Budget  will  inevitably 
impact  on  the  Budgeted  Financial  Position.  As  an  example,  the  collection  rate  assumption 
will  impact  on  the  cash  position  of  the  municipality  and  subsequently  inform  the  level  of  cash 
and  cash  equivalents  at  year  end.  Similarly,  the  collection  rate  assumption  should  inform 
the  budget  appropriation  for  debt  impairment  which  in  turn  would  impact  on  the  provision  for 
bad  debt.  These  budget  and  planning  assumptions  form  a critical  link  in  determining  the 
applicability  and  relevance  of  the  budget  as  well  as  the  determination  of  ratios  and  financial 
indicators.  In  addition  the  funding  compliance  assessment  is  informed  directly  by 
forecasting  the  statement  of  financial  position. 
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Table  17  MBRR  Table  A7  - Budgeted  Cash  Flow  Statement 


DC3t  Nkangala  - Table  A7  Budgeted  Cash  Flows 


D»criplior 

Ref 

ami 

2405' 11 

2«ia/1t 

Curreni  Year  2411/12 

2012/13  Lledium  Term  Revenue  A 
Expenditure  Frames ork 

R thQusind 

Audited 

Otjncomf 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjualed 

Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 

2012/13 

Budget  Year 

♦1  2013/14 

Budget  Year 
*2  2014J15 

CASK  FLOW  FROM  OPERATIMG  ACTMTIES 
Receipts 

^5^S2 

i,070 

5,1c4 

1,364 

1,334 

1 334 

£640} 

t,45. 

^55S 

1,635 

75M-21 

265,775 

2ti-T2 

301,565 

3C1.SI5 

3C'1,555 

216.376 

303,175 

312,667 

323,360 

- 

UA^r 

3A,076 

51,177 

22.22; 

22,222 

'8.4S7 

10,263 

23,552 

24,67  S 

26  324 

- 

(oSADT} 

|;27,4^3} 

{72,265} 

1155,434) 

£155.434;: 

iTS.CCC') 

£K',CCO} 

il.Tt*} 

{l.m 

ii,555} 

£3,0CC] 

[3,000) 

[2.573} 

r.5C4j 

£f,S60) 

[5,060) 

[5,052) 

sr: 

T 

[1CC,C«) 

[115.533} 

:i75.G5£} 

£4;-c,i35) 

[433-,  126) 

(203  .COO) 

[Ik.175} 

;432,5n 

:^|4,{)5C'] 

£*.95,547; 

NET  CASH  FROM' (USED]  OPERATING  ACnVITIES 

137.432 

M.33I 

67.451 

1231,352} 

1231  352) 

41.056 

5,542 

(109,773} 

150,162 

152624 

CASH  FLOWS  FRO^it  INVESTING  ACTTVlTlES 
Rtceipia 

Pfi  aucu.  0?  ='= 

DfC-^as*  :;r,c'^3st:.  p^-c*r^s«osM 

53 

i.'iitaM:'  iXrtr  ^01^-1::^"*-: -Kt.vscMK 

Paymenti 

2, COO 

££72) 

£27,275} 

?0,coo 

lO.COQ 

Cs?l3  assfis 

^S,C02) 

(5.075} 

£12,772) 

IK.OOT) 

(4C.7m) 

«■*  0,550) 

£5.160] 

'ji.m 

[1S,421) 

!2£J.4:0) 

NET  CASH  FROLL(USED}  INVESTING  ACTIVITIES 

15.543} 

E44J51) 

[36,007] 

144,766) 

1560) 

(6,160} 

£65,718} 

(19,421} 

(20,470) 

CASH  FLOWS  FRmi  FINANCING  ACTIVITIES 
Rtctipii 

ir^^-tase  i cors-T^f'  i«c4?5 

Paymenia 

=*:ayrn*nc«fbcTOW';; 

:sm 

;4  £4fi} 

(5,6Sl) 

£2,2C01 

|S,2C<') 

IS.20C’) 

(£.200} 

£5,060} 

;5,060J 

[S.CS2) 

NET  CASH  FROAV(USEO}  FIKANCING  ACTIVITIES 

{J'W9) 

14,444} 

15,551} 

(2,2«} 

(5, '210) 

[5,2Mi 

15,200} 

15.iM} 

(5,0M} 

(5,652) 

NET  INCREASE^  IDECREASE)  IN  CASH  HELD 

12s  3» 

45.947 

21.755 

1319,535] 

1331,320) 

35  256 

(1,613} 

(160,551} 

125,621 

127.102 

Cs$^  «j  vs**s  K 1^*  year  Mi* 

1 

2e903D 

394.446 

444.353 

466,152 

466,152 

146.552 

466.152 

161,390 

1,335 

126960 

CAJ'  soj  vs*^  K re  year  e^e 

1 

3S4  44S 

444.353 

465  152 

146,592 

134,832 

18L650  I 

1 464,333 

1,335 

126,560 

254  062 

Table  18  MBRR  Table  A8  - Cash  Backed  Reserves/ Accumulated  Surplus  Reconciliation 


DC31  Nkangala  - Table  Afl  Casb  backed  reserves.' accumtilated  surplus  reconciliation 


Deacftplion 

Ref 

2006r9 

2009  16 

2010/11 

Current  Year  2011/12 

2012/13  Medium  Term  Revenue  A 

Expenditure  FrameiAork 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Preaudit 

Budget  Year 

Budget  Year 

Budget  Year 

Ovtcome 

Outcome 

Outcome 

Budget 

Budget 

ForecajT 

outcome 

2012/13 

*1  201J/14 

e2  201 4/1 S 

Caah  and  invesimenta  available 

Cst^  KtJ  vae*3  k re  yea* 

*' 

394  iift 

444395 

455/62 

^45,552 

^34,832 

181.890 

454  383 

^339 

t25»:i 

254.C52 

O^e*  -*'vesr-ie'ts  > SC  cays 

- 

0 

0 

£141,552) 

■:1>:,S32) 

£181.890) 

:454  333) 

105.563 

;41,27^; 

[-96,857; 

3is«s ' iivwr'ie^s 

T 

7.313 

81S5 

35454 

a,  *86 

- 

- 

- 

33,484 

■6  434 

85,464 

Caah  and  invealmenta  available; 

401  759 

452,578 

501,616 

13,165 

- 

- 

- 

143,466 

121,113 

92,669 

ADplicaiion  of  cash  and  invntmenta 

cortc:ya  ra-slrs 

601 

809 

588 

- 

- 

- 

- 

688 

588 

588 

Ss-rry  Tec.  "e-^e-r 

2 

“ 

“ 

- 

- 

“ 

“ 

- 

- 

“ 

Drer 

D?e';^vs«ns 

3 

22215 

5 824 

48.-18 

:44:4;. 

“ 

47.577 

4“j7T 

47,577 

13^5  cp-^.Tiiso 

i 

- 

- 

- 

-- 

- 

- 

- 

- 

- 

- 

R«evK  » M cac<ec  cy  cas« 

5 

45.J 

Total  Application  of  caah  and  inveatme nta 

23,276 

6,633 

47,406 

(4,654} 

- 

- 

- 

46,265 

48,265 

48,265 

$urplu9(ah6fifilt] 

378,484 

445,945 

454,210 

17,839 

- 

- 

- 

95,201 

72,866 

44,404 
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Explanatory  notes  to  Table  A7  - Budgeted  Cash  Flow  Statement 

1 . The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 

2.  It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from 
the  implementation  of  the  budget. 

3.  It  can  be  seen  that  the  cash  levels  of  the  District  raised  from  R394,446  million  over  the 
2008/09  to  R466,152  million  in  2010/11  period  owing  directly  to  a net  increase  in  cash  for 
the  2009/10  and  2010/1 1 financial  years  of  R175.4  million. 

4.  The  approved  2011/12  MTREF  provide  for  a further  net  decrease  in  cash  of  R31 9,559 
million  for  the  2011/12  financial  year  resulting  in  an  overall  projected  positive  cash  position 
of  R146,592  million  at  year  end. 

5.  Cash  and  cash  equivalents  totals  R1.339  million  as  at  the  end  of  the  2012/13  financial  year 
and  escalates  to  R254,062  million  by  2014/15. 

Explanatory  notes  to  Table  A8  - Cash  Backed  Reserves/Accumulated  Surplus 

Reconciliation 

1 . The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the  requirements 
of  MFMA  Circular  42  - Funding  a Municipal  Budget. 

2.  In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the  cash 
and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

3.  The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative  of 
non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 

4.  Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

5.  From  the  table  it  can  be  seen  that  for  the  period  2008/09  to  2010/1 1 the  surplus  raised  from 
R378,484  million  to  R454,210  million. 

6.  Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  201 1/12  MTREF  was  sufficiently  funded. 

7.  As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2012/13  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the  budget 
is  funded  aligned  to  section  18  of  the  MFMA. 
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Table  19  MBRR  Table  A9  - Asset  Management 
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DC31  Nkangala  - Tab^e  Asset  Hanagemgftt 


Oncription 

R(l 

sms 

200910 

2010/11 

Current  Year  20ii/l2 

2012^13  Medium  Term  Revenue  S 
Bipendilure  Frame^orK 

R thouund 

Aydit«l 

Otifconw 

Audited 

Outeonic 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
2012/13 

Budget  Year 
ei  2013/14 

Budget  Year 
*2  21 14/1 S 

CAPITAL  EXPENDirUltf 

Total  Ne*  Aatia 

1 

10,179 

3,»8 

(2,M8) 

44,788 

t0,KD 

7S,71B 

19,421 

20,470 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

InfrasTfuctor*  - Bionay 

- 

- 

- 

- 

- 

- 

- 

Infra stniStr*  - Wxt^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

InfrasfructEK  - SMUtjfy 

- 

* 

- 

- 

InfrasMTcref*  - Othy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

* 

- 

- 

- 

CofTVTunity 

- 

- 

- 

- 

- 

- 

- 

- 

- 

8ss*3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

lr^W«SWfr5t 

_ 

- 

- 

- 

- 

- 

- 

- 

- 

Dt!<T»55«S 

£ 

10,173 

3,0S£ 

(2,S«8} 

50,335 

«,765 

10,5&S 

75,71  £ 

13421 

20,470 

AjrCyTl*-#  fisS?S- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Boioffca  isstcs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  Rcrif  All  al  Exlftina  Aucts 

2 

_ 

_ 

- 

- 

- 

- 

_ 

- 

- 

InfrastAJatr*  - RoaJ  transpCfT 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastfuctw#  - E^artay 

- 

- 

- 

- 

- 

- 

- 

- 

- 

InfraMructir*  - IVaiff 

_ 

_ 

_ 

- 

_ 

- 

- 

InfrastnJCtsw  - S^srutatw 

- 

_ 

- 

- 

- 

- 

- 

- 

- 

InfrasTruciLr*  - Ostar 

- 

- 

- 

- 

- 

- 

- 

- 

- 

if^Snssr^cti-t 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

* 

- 

- 

BSSJtS 

- 

- 

- 

- 

- 

- 

~ 

- 

- 

i^vfsr^:  5n3P«?s 

- 

- 

- 

- 

* 

- 

- 

- 

5 

- 

- 

- 

- 

- 

- 

- 

- 

As!'>:ii5*''S  Ass« 

_ 

- 

- 

- 

- 

- 

_ 

_ 

_ 

KS«S 

- 

- 

- 

- 

- 

- 

- 

- 

- 

m-tsnys^es 

- 

- 

- 

- 

- 

- 

- 

Total  Caortai  E^wnditure 

Infraslwatff  - RooJ  trsrvspoR 

A 

InfrastaWEire  - Emnoiy 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

linfraHnictiy*  - 

- 

- 

- 

- 

- 

- 

- 

- 

- 

irtfrastruatr*  - Saputaiw 

- 

- 

- 

- 

- 

- 

- 

- 

- 

InfrasifuciEr*  - Cih#r 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otyrmn^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

-ji-aSt  SSSKS 

- 

- 

- 

- 

- 

- 

- 

- 

- 

b^weS^!  SrOOKK 

- 

- 

- 

- 

- 

- 

- 

- 

OSS' ffj.  J?t5 

t0,17f 

3,058 

[2.m] 

SOIM 

44,788 

tO.SeO 

78,718 

19,421 

20,470 

Asms 

- 

- 

- 

- 

- 

- 

- 

- 

- 

£<»OffCS  BSStS 

- 

- 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  CAPITAL  EXPCNDlTURE  ■ Aiwttlass 

2 

10,179 

im 

(2,M8J 

50,338 

44  789 

10,550 

71,718 

19,42t 

20,470 

ASSET  REGISTER  SUMNtARY  PPE  ^W0V) 
Infrastrufltr?  - fisad  tranipsrf 

S 

1,C'3A 

3,345 . 

3,348 

3,345 

3,348 

3.3*6 

3,346 

Inframetir* ' Ei*ctnc(y 

InfrasmJCtonf  - Wxff 
tflffisiimvi  - Ssrtffaiorf 
inframiSEr*  - Oriwr 

Irtas^jS*** 

- 

lOM 

lUi 
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Explanatory  notes  to  Table  A9  - Asset  Management 

1.  Table  A9  provides  an  overview  of  municipal  capital  allocations  to  building  new  assets  and 
the  renewal  of  existing  assets,  as  well  as  spending  on  repairs  and  maintenance  by  asset 
class. 

2.  National  Treasury  has  recommended  that  municipalities  should  allocate  at  least  40  per  cent 
of  their  capital  budget  to  the  renewal  of  existing  assets,  and  allocations  to  repairs  and 
maintenance  should  be  8 per  cent  of  PPE.  The  District  does  not  meet  both  these 
recommendations  as  the  District  move  into  new  office  buildings  in  2006. 
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Part  2 - Supporting  Documentation 

2.1  Overview  of  the  annual  budget  process 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide  general  political 
guidance  in  the  budget  process  and  the  setting  of  priorities  that  must  guide  the  preparation  of 
the  budget.  In  addition  Chapter  2 of  the  Municipal  Budget  and  Reporting  Regulations  states 
that  the  Mayor  of  the  municipality  must  establish  a Budget  Steering  Committee  to  provide 
technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set  out  in  section  53  of  the 
Act. 

The  Budget  Steering  Committee  consists  of  the  MMC  for  Finance,  Municipal  Manager  and 
senior  officials  of  the  municipality  meeting  under  the  chairpersonship  of  the  Mayor. 

The  primary  aims  of  the  Budget  Steering  Committee  are  to  ensure: 

• that  the  process  followed  to  compile  the  budget  complies  with  legislation  and  good 
budget  practices; 

• that  there  is  proper  alignment  between  the  policy  and  service  delivery  priorities  set  out 
in  the  District’s  IDP  and  the  budget,  taking  into  account  the  need  to  protect  the  financial 
sustainability  of  municipality; 

• that  the  municipality’s  revenue  strategies  ensure  that  the  cash  resources  needed  to 
deliver  services  are  available;  and 

• that  the  various  spending  priorities  of  the  different  municipal  departments  are  properly 
evaluated  and  prioritised  in  the  allocation  of  resources. 


2.1.1  Budget  Process  Overview 

In  terms  of  section  21  of  the  MFMA  the  Mayor  is  required  to  table  in  Council  ten  months  before 

the  start  of  the  new  financial  year  (i.e.  in  August  201 1 ) a time  schedule  that  sets  out  the  process 

to  revise  the  IDP  and  prepare  the  budget. 

The  Mayor  tabled  in  Council  the  required  the  IDP  and  budget  time  schedule  on  4 May  2011. 

Key  dates  applicable  to  the  process  were: 

• August  2011  - Joint  strategic  planning  session  of  the  Mayoral  Committee  and  Executive 
Management.  Aim:  to  review  past  performance  trends  of  the  capital  and  operating 
budgets,  the  economic  realities  and  to  set  the  prioritisation  criteria  for  the  compilation  of 
the  2012/13  MTREF; 

• January  and  February  2012  - Detail  departmental  budget  proposals  (capital  and 
operating)  submitted  to  the  Budget  and  Treasury  Office  for  consolidation  and 
assessment  against  the  financial  planning  guidelines; 

• 6 to  10  February  2012  - Review  of  the  financial  strategy  and  key  economic  and  financial 
planning  assumptions  by  the  Budget  Steering  Committee.  This  included  financial 
forecasting  and  scenario  considerations; 

• 29  February  2012  - Council  considers  the  2011/12  Mid-year  Review  and  Adjustments 
Budget; 

• March  2012  - Recommendations  of  the  Mayoral  Committee  are  communicated  to  the 
Budget  Steering  Committee,  and  on  to  the  respective  departments.  The  draft  2012/13 
MTREF  is  revised  accordingly; 
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23  March  2012  - Tabling  in  Council  of  the  draft  2012/13  IDP  and  2012/13  MTREF  to 
Mayoral  committee; 

28  March  2012  - Tabling  in  Council  of  the  draft  2012/13  IDP  and  2012/13  MTREF  for 
public  consultation; 

19  April  2012  - Budget  Indaba; 

4 May  2012  - Closing  date  for  written  comments; 

7 to  18  May  2012  - finalisation  of  the  2012/13  IDP  and  2012/13  MTREF,  taking  into 
consideration  comments  received  from  the  public,  comments  from  National  Treasury, 
and  updated  information  from  the  most  recent  Division  of  Revenue  Bill  and  financial 
framework;  and 

30  May  2012  - Tabling  of  the  2012/13  MTREF  before  Council  for  consideration  and 
approval. 


2.1.2  IDP  and  Service  Delivery  and  Budget  Implementation  Plan 

This  is  the  first  review  of  the  IDP  as  adopted  by  Council  in  May  201 1 . It  started  in  September 
2011  after  the  tabling  of  the  IDP  Process  Plan  and  the  Budget  Time  Schedule  for  the  2012/13 
MTREF  in  August. 

The  District’s  IDP  is  its  principal  strategic  planning  instrument,  which  directly  guides  and  informs 
its  planning,  budget,  management  and  development  actions.  This  framework  is  rolled  out  into 
objectives,  key  performance  indicators  and  targets  for  implementation  which  directly  inform  the 
Service  Delivery  and  Budget  Implementation  Plan.  The  Process  Plan  applicable  to  the  fourth 
revision  cycle  included  the  following  key  IDP  processes  and  deliverables: 

• Registration  of  community  needs; 

• Compilation  of  departmental  business  plans  including  key  performance  indicators  and 
targets; 

• Financial  planning  and  budgeting  process; 

• Public  participation  process; 

• Compilation  of  the  SDBIP,  and 

• The  review  of  the  performance  management  and  monitoring  processes. 

The  IDP  has  been  taken  into  a business  and  financial  planning  process  leading  up  to  the 
2012/13  MTREF,  based  on  the  approved  2011/12  MTREF,  Mid-year  Review  and  adjustments 
budget.  The  business  planning  process  has  subsequently  been  refined  in  the  light  of  current 
economic  circumstances  and  the  resulting  revenue  projections. 

With  the  compilation  of  the  2012/13  MTREF,  each  department/function  had  to  review  the 
business  planning  process,  including  the  setting  of  priorities  and  targets  after  reviewing  the  mid- 
year and  third  quarter  performance  against  the  2011/12  Departmental  Service  Delivery  and 
Budget  Implementation  Plan.  Business  planning  links  back  to  priority  needs  and  master 
planning,  and  essentially  informed  the  detail  operating  budget  appropriations  and  three-year 
capital  programme. 
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2.1.3  Financial  Modelling  and  Key  Planning  Drivers 

As  part  of  the  compilation  of  the  2012/13  MTREF,  extensive  financial  modelling  was  undertaken 
to  ensure  affordability  and  long-term  financial  sustainability.  The  following  key  factors  and 
planning  strategies  have  informed  the  compilation  of  the  2012/13  MTREF: 

• District  growth 

• Policy  priorities  and  strategic  objectives 

• Asset  maintenance 

• Economic  climate  and  trends  (i.e  inflation,  household  debt,  migration  patterns) 

• Performance  trends 

• The  approved  2011/12  adjustments  budget  and  performance  against  the  SDBIP 

• Cash  Flow  Management  Strategy 

• Debtor  payment  levels 

• Investment  possibilities 

• Improved  and  sustainable  service  delivery 

In  addition  to  the  above,  the  strategic  guidance  given  in  National  Treasury’s  MFMA  Circulars  51, 
54,  55  and  58  has  been  taken  into  consideration  in  the  planning  and  prioritisation  process. 


2.1.4  Community  Consultation 

The  draft  2012/13  MTREF  as  tabled  before  Council  on  28  March  2012  for  community 
consultation  will  be  published  on  the  municipality’s  website,  and  hard  copies  will  be  made 
available  at  customer  care  offices,  municipal  notice  boards  and  various  libraries. 

All  documents  in  the  appropriate  format  (electronic  and  printed)  will  be  provided  to  National 
Treasury,  and  other  national  and  provincial  departments  in  accordance  with  section  23  of  the 
MFMA,  to  provide  an  opportunity  for  them  to  make  inputs. 

Local  Municipalities  were  utilised  to  facilitate  the  community  consultation  process  from  12 
February  to  7 April  2012,  and  included  six  public  briefing  sessions  and  the  Budget  Indaba  on  the 
19  April  2012.  The  applicable  dates  and  venues  will  be  published  in  all  the  local  newspapers 
and  on  average  attendance  of  150  were  recorded  per  meeting.  This  is  up  on  the  previous 
year’s  process.  This  can  be  attributed  to  the  additional  initiatives  that  were  launched  during  the 
consultation  process,  including  the  specific  targeting  of  ratepayer  associations.  Individual 
sessions  were  scheduled  with  organised  business  and  Imbizo’s  were  held  to  further  ensure 
transparency  and  interaction.  Other  stakeholders  involved  in  the  consultation  included 
churches,  non-governmental  institutions  and  community-based  organisations. 

Submissions  received  during  the  community  consultation  process  and  additional  information 
regarding  revenue  and  expenditure  and  individual  capital  projects  will  be  addressed,  and  where 
relevant  considered  as  part  of  the  finalisation  of  the  2012/13  MTREF.  Feedback  and  responses 
to  the  submissions  received  are  available  on  request.  The  following  are  some  of  the  issues  and 
concerns  raised  as  well  as  comments  received  during  the  consultation  process: 

• Capital  expenditure  is  not  allocated  to  the  areas  in  the  same  ratio  as  the  income  derived 
from  those  areas.  This  is  a normal  practice  in  a collective  taxation  environment.  The 
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District  is  responsible  for  managing  the  equitable  use  of  resources  to  ensure  that 
constitutional  imperative  to  progressively  improve  basic  services  in  undeveloped  areas  is 
realized  in  a sustainable  manner  over  a reasonable  period  of  time; 

• Several  complaints  were  received  regarding  poor  service  delivery,  especially  the  state  of 
road  infrastructure  and  slow  implementation  of  projects  in  local  municipalities; 

• Poor  performance  of  contractors  relating  to  infrastructure  development  and  maintenance 
especially  in  the  areas  of  road  construction  and  maintenance  were  raised; 

• Environmental  problems  of  the  mines  and  climate  change; 

• High  levels  of  poverty  and  unemployment. 

2.2  Overview  of  alignment  of  annual  budget  with  IDP 

The  Constitution  mandates  local  government  with  the  responsibility  to  exercise  local 
developmental  and  cooperative  governance.  The  eradication  of  imbalances  in  South  African 
society  can  only  be  realized  through  a credible  integrated  developmental  planning  process. 

Municipalities  in  South  Africa  need  to  utilise  integrated  development  planning  as  a method  to 
plan  future  development  in  their  areas  and  so  find  the  best  solutions  to  achieve  sound  long-term 
development  goals.  A municipal  IDP  provides  a five  year  strategic  programme  of  action  aimed 
at  setting  short,  medium  and  long  term  strategic  and  budget  priorities  to  create  a development 
platform,  which  correlates  with  the  term  of  office  of  the  political  incumbents.  The  plan  aligns  the 
resources  and  the  capacity  of  a municipality  to  its  overall  development  aims  and  guides  the 
municipal  budget.  An  IDP  is  therefore  a key  instrument  which  municipalities  use  to  provide 
vision,  leadership  and  direction  to  all  those  that  have  a role  to  play  in  the  development  of  a 
municipal  area.  The  IDP  enables  municipalities  to  make  the  best  use  of  scarce  resources  and 
speed  up  service  delivery. 

Integrated  developmental  planning  in  the  South  African  context  is  amongst  others,  an  approach 
to  planning  aimed  at  involving  the  municipality  and  the  community  to  jointly  find  the  best 
solutions  towards  sustainable  development.  Furthermore,  integrated  development  planning 
provides  a strategic  environment  for  managing  and  guiding  all  planning,  development  and 
decision  making  in  the  municipality. 

It  is  important  that  the  IDP  developed  by  municipalities  correlate  with  National  and  Provincial 
intent.  It  must  aim  to  co-ordinate  the  work  of  local  and  other  spheres  of  government  in  a 
coherent  plan  to  improve  the  quality  of  life  for  all  the  people  living  in  that  area.  Applied  to  the 
District,  issues  of  national  and  provincial  importance  should  be  reflected  in  the  IDP  of  the 
municipality.  A clear  understanding  of  such  intent  is  therefore  imperative  to  ensure  that  the 
District  strategically  complies  with  the  key  national  and  provincial  priorities. 

The  aim  of  this  revision  cycle  was  to  develop  and  coordinate  a coherent  plan  to  improve  the 
quality  of  life  for  all  the  people  living  in  the  area,  also  reflecting  issues  of  national  and  provincial 
importance.  One  of  the  key  objectives  is  therefore  to  ensure  that  there  exists  alignment 
between  national  and  provincial  priorities,  policies  and  strategies  and  the  District’s  response  to 
these  requirements. 

The  national  and  provincial  priorities,  policies  and  strategies  of  importance  include  amongst 
others: 


Green  Paper  on  National  Strategic  Planning  of  2009; 
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• Government  Programme  of  Action; 

• Development  Facilitation  Act  of  1 995; 

• Provincial  Growth  and  Development  Strategy  (GGDS); 

• National  and  Provincial  spatial  development  perspectives; 

• Relevant  sector  plans  such  as  transportation,  legislation  and  policy; 

• National  Key  Performance  Indicators  (NKPIs); 

• Accelerated  and  Shared  Growth  Initiative  (ASGISA); 

• National  2014  Vision; 

• National  Spatial  Development  Perspective  (NSDP)  and 

• The  National  Priority  Outcomes. 

The  Constitution  requires  local  government  to  relate  its  management,  budgeting  and  planning 
functions  to  its  objectives.  This  gives  a clear  indication  of  the  intended  purposes  of  municipal 
integrated  development  planning.  Legislation  stipulates  clearly  that  a municipality  must  not  only 
give  effect  to  its  IDP,  but  must  also  conduct  its  affairs  in  a manner  which  is  consistent  with  its 
IDP.  The  following  table  highlights  the  IDP’s  five  strategic  objectives  for  the  2011/12  MTREF 
and  further  planning  refinements  that  have  directly  informed  the  compilation  of  the  budget: 

IDP  Strategic  Objectives 

• Local  Economic  Development 

• Infrastructure  Development  and  Service  Delivery 

• Institutional  Development  and  Municipal  Transformation 

• Good  Governance  and  Public  Participation 

• Build  more  united,  non-racial,  integrated  and  safer  communities; 

• Financial  Viability 

• Ensure  more  effective,  accountable  and  clean  Local  Government  that  works  together  with 
National  and  Provincial  Spheres  of  Government. 

In  order  to  ensure  integrated  and  focused  service  delivery  between  all  spheres  of  government  it 
was  important  for  the  District  to  align  its  budget  priorities  with  that  of  national  and  provincial 
government.  All  spheres  of  government  place  a high  priority  on  infrastructure  development, 
economic  development  and  job  creation,  efficient  service  delivery,  poverty  alleviation  and 
building  sound  institutional  arrangements. 

Local  priorities  were  identified  as  part  of  the  IDP  review  process  which  is  directly  aligned  to  that 
of  the  national  and  provincial  priorities.  The  key  performance  areas  can  be  summarised  as 
follows  against  the  five  strategic  objectives: 

1 . Provision  of  quality  basic  services  and  infrastructure  which  includes,  amongst  others: 
o Provide  electricity; 
o Provide  water; 
o Provide  sanitation; 
o Provide  waste  removal; 
o Provide  housing; 
o Provide  roads  and  storm  water; 
o Provide  public  transport; 
o Provide  district  planning  services;  and 
o Maintaining  the  infrastructure  of  the  District. 
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2.  Economic  growth  and  development  that  leads  to  sustainable  job  creation  by: 
o Ensuring  the  is  a clear  structural  plan  for  the  District; 
o Ensuring  planning  processes  function  in  accordance  with  set  timeframes; 
o Facilitating  the  use  of  labour  intensive  approaches  in  the  delivery  of  services  and 
the  building  of  infrastructure. 

3.1  Fight  poverty  and  build  clean,  healthy,  safe  and  sustainable  communities: 

o Working  with  strategic  partners  such  as  SAPS  to  address  crime; 
o Ensuring  save  working  environments 

o Promote  viable,  sustainable  communities  through  proper  zoning;  and 
o Promote  environmental  sustainability  by  protecting  wetlands  and  key  open 
spaces. 

o Implementing  initiatives  to  reduce  the  effect  of  climate  change. 

3.2  Integrated  Social  Services  for  empowered  and  sustainable  communities 

o Work  with  provincial  departments  to  ensure  the  development  of  community 
infrastructure  such  as  schools  and  clinics  is  properly  co-ordinated  with  the 
informal  settlements  upgrade  programme 

4.  Foster  participatory  democracy  and  Batho  Pele  principles  through  a caring,  accessible 
and  accountable  service  by: 

o Optimising  effective  community  participation  in  the  ward  committee  system;  and 
o Implementing  Batho  Pele  in  the  revenue  management  strategy. 

5.1  Promote  sound  governance  through: 

o Publishing  the  outcomes  of  all  tender  processes  on  the  municipal  website 

5.2  Ensure  financial  sustainability  through: 

o Reviewing  the  use  of  contracted  services 

o Continuing  to  implement  the  infrastructure  renewal  strategy  and  the  repairs  and 
maintenance  plan 

5.3  Optimal  institutional  transformation  to  ensure  capacity  to  achieve  set  objectives 

o Review  of  the  organizational  structure  to  optimize  the  use  of  personnel; 

In  line  with  the  MSA,  the  IDP  constitutes  a single,  inclusive  strategic  plan  for  the  District.  The 
five-year  programme  responds  to  the  development  challenges  and  opportunities  faced  by  the 
District  by  identifying  the  key  performance  areas  to  achieve  the  five  the  strategic  objectives 
mentioned  above. 

Lessons  learned  with  previous  IDP  revision  and  planning  cycles  as  well  as  changing 
environments  were  taken  into  consideration  in  the  compilation  of  the  fourth  revised  IDP, 
including: 

• Strengthening  the  analysis  and  strategic  planning  processes  of  the  District; 

• Ensuring  better  coordination  through  a programmatic  approach  and  attempting  to  focus 
the  budgeting  process  through  planning  interventions;  and 

• Strengthening  performance  management  and  monitoring  systems  in  ensuring  the 
objectives  and  deliverables  are  achieved. 
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The  2012/13  MTREF  has  therefore  been  directly  informed  by  the  IDP  revision  process  and  the 
following  tables  provide  a reconciliation  between  the  IDP  strategic  objectives  and  operating 
revenue,  operating  expenditure  and  capital  expenditure. 

Table  20  MBRR  Table  SA4  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  revenue 


DC31  Hkatqala  ■ Supporting  Tabit  SA4  Reconciliation  of  IDP  strategic  objectives  and  bud  gel  (r^enue} 


SinttQic  Objective 

R ihouufid 

Goal 

SmI  I 

29«9.>'tl  ^ 

»t4itl 

Current  Year2tlit/12 

2tH2/t3  Uedium  Term  Revenue  d 

Eipenditure  Frames  orl; 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

Budget  Year 

+1  M13/H 

Budget  Year 

*2  2fit4M5 

Gcs«  Ecve-ra'oe 

1 

0 

ji) 

- 

- 

_ 

5,031 

- 

- 

- 

F -ar-oai'  ty 

3 

1 

303,575 

5C6  52' 

322,^33 

325,434 

125.K- 

3S3,273 

323  2:4 

331151 

35',  323 

2 

j 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sxi  >v*:«rHr; 

i5S>f  § *0 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

iss-f  ^2  13,  *4  t' 

j 

- 

- 

- 

- 

IK*  S 

-I,  20 

1 

j 

- 

- 

- 

issj*  5 '3 

i 

1 

_ 

- 

_ 

- 

- 

- 

- 

_ 

- 

.3^-3 

1 

i 

1 

1 

i 

1 

1 

i 

1 

1 

1 

1 

i 

Allocalions  to  other  prioriiin 

I 2 

Tolal  Revenue  (eicluding  capitil  transfer?  and  contributions}  j ' 

3(njao 

m.m 

mw 

339,  m 

311,323 
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Table  21  MBRR  Table  SA5  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  operating  expenditure 


DG31  Nkangala  Supporting  Table  SA5  Reconciliation  of  \0P  strategic  objectivgs  and  budget  (operating  expendHure) 


StnteQic  Ob/Ktive 

Goal 

Goal 

Code 

Ref 

lout's 

2«NHe 

21111^11 

Current  Tear  24iirt2 

21)1  Zj  13  Medium  Term  Revenue  4 
Eipefi  dilure  F rained  oric 

Audited 

Audried 

Audited 

Oripinal 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

R ihouund 

Oidconne 

Outcome 

Outcome 

audgei 

Budget 

Forecast 

2412/12 

et  2012/14 

*1  2114/15 

Qooa  jGvfr-!*i'ce 

25  5^  i 

2:522 

20.0": 

44,204 

47,165 

25.050' 

52  226 

45  245 

50,555 

1 

'!i,532 

1-C45 

22  512 

22.1=5 

25.E1CI 

22557 

31, 7€’ 

62,  £21 

E.'74 

5152 

1444 

^2,245 

10,22C. 

2..224 

I2,e'4 

12,525 

14,  "2 

Soci  :<tvf  oc.rit'i 

T.SS.tO.v,  12,  ^5 

7,14; 

SE54 

121E0 

27,1£3 

22  752 

'S,032 

4-  51s 

27,672 

55,707 

Swc*  3* 

^2  ^3.  ti.  17 

1Ci.555 

1C'2.552 

172A;5 

422, ICE 

525  554 

24:^725 

251,271 

'44,17^ 

'72,752 

L'5C* 

SS-*'5.K 

2AS' 

2,522 

5,24: 

'4.252 

22,154 

515' 

42i5Q 

25,-51 

27,142 

c-.s--  CyOI+'atVf 

3ov*-rT-#i* 

: IE 

1421 

5142 

S.222 

1&,277 

20,167 

",720 

23.701 

2T,S5" 

22,1-4 

Allqc4(iioni3  to  other  priorities 

foul  Exprndriure 

1 

111  ,44tJ 

t72,1W 

252,171 

5»,%4 

7t2Jt2 

m.m 

102,176 

311,578 
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Table  22  MBRR  Table  SAG  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  capital  expenditure 


DC31  Nkangala  ■ Supporting  Table  SA6  Reconciliation  of  lOP  strategic  objectim  and  budget  (capital  expenditure} 


Sir^egic  Objeciive 

Goal 

Goal 

Code 

Ref 

nmt 

240$^ 

2414^11 

CurreniVeor 

2gtZ;l3  Atediunn  Term  Revenue  & 

Expenditure  FrarwAork 

Audited 

Audited 

Audited 

OrjQinaj 

Adjusted 

Fult  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Rlliou»nd 

Ourtcome 

Otftcome 

Outcorrte 

Budget 

Budget 

Forecast 

2lt2it3 

*t  291Vt4 

*2201415 

Sooc  }■: 

ss>e  ■ i 

A 

755 

532 

36 

a.K'Z 

752 

m 

'34 

’.’42 

1.555 

1 

e 

S 

(C'} 

205 

235 

142 

54 

103 

92 

2 

C 

5 

^5 

42 

155 

15:' 

'21 

71 

'25 

123 

Soci 

7,1.9, 1 5/ r 19 

D 

S3Si 

2,35S 

2,145 

24,556 

24  "w 

t.TiO 

997 

29.ir 

var 

E^rvCi  >-V4^ 

^2. 13  t7 

E 

3,5'5 

92 

[S.175} 

14,525 

^5,325 

1,336 

4.152 

44  452 

ii.:54 

Eos«nom-; 

'5  20 

f 

- 

- 

- 

41 

4" 

- 

2 

19 

20 

msj*  5 "f 

G 

. 

. 

. 

tto 

*:■ 

-,7 

to 

iTv' 

'SO 

*s  r : axio^sivf 

Govs^#^ 

n 

J 

K 

L 

N 

0 

P 

Allout1on»  to  oihfr  piigrttin 

3 

Toiil  Cipilal  Expenditure 

tq.m 

im 

[2,W5j 

W.53S 

14,^ 

K,iW 

19,421 
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2.3  Measurable  performance  objectives  and  indicators 

Performance  Management  is  a system  intended  to  manage  and  monitor  service  delivery 
progress  against  the  identified  strategic  objectives  and  priorities.  In  accordance  with  legislative 
requirements  and  good  business  practices  as  informed  by  the  National  Framework  for 
Managing  Programme  Performance  Information,  the  District  has  developed  and  implemented  a 
performance  management  system  of  which  system  is  constantly  refined  as  the  integrated 
planning  process  unfolds.  The  Municipality  targets,  monitors,  assesses  and  reviews 
organisational  performance  which  in  turn  is  directly  linked  to  individual  employee’s  performance. 

At  any  given  time  within  government,  information  from  multiple  years  is  being  considered;  plans 
and  budgets  for  next  year;  implementation  for  the  current  year;  and  reporting  on  last  year's 
performance.  Although  performance  information  is  reported  publicly  during  the  last  stage,  the 
performance  information  process  begins  when  policies  are  being  developed,  and  continues 
through  each  of  the  planning,  budgeting,  implementation  and  reporting  stages.  The  planning, 
budgeting  and  reporting  cycle  can  be  graphically  illustrated  as  follows: 


The  performance  of  the  District  relates  directly  to  the  extent  to  which  it  has  achieved  success  in 
realising  its  goals  and  objectives,  complied  with  legislative  requirements  and  meeting 
stakeholder  expectations.  The  District  therefore  has  adopted  one  integrated  performance 
management  system  which  encompasses: 
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• Planning  (setting  goals,  objectives,  targets  and  benchmarks): 

• Monitoring  (regular  monitoring  and  checking  on  the  progress  against  plan); 

• Measurement  (indicators  of  success); 

• Review  (identifying  areas  requiring  change  and  improvement): 

• Reporting  (what  information,  to  whom,  from  whom,  how  often  and  for  what  purpose):  and 

• Improvement  (making  changes  where  necessary). 


The  performance  information  concepts  used  by  the  District  in  its  integrated  performance 
management  system  are  aligned  to  the  Framework  of  Managing  Programme  Performance 
Information  issued  by  the  National  T reasury: 


The  developmental  results  of  achieving 
specific  outcomes 


What  we  aim  to  change? 


The  medium-term  results  for  specific 
beneficiaries  that  are  the  consequence  of 
achieving  specific  outputs 

What  we  wish  to  achieve? 


The  final  products,  or  goods  and 
services  produced  for  delivery 

What  we  produce  or  deliver? 

The  processes  or  actions  that  use  a 
range  of  inputs  to  produce  the  desired 
outputs  and  ultimately  outcomes 

What  we  do?  / 


The  resources  that  contribute  to 
the  production  and  delivery  of 
outputs 

What  we  use  to  do  the  work? 


Figure  4 Definition  of  performance  information  concepts 


The  following  table  provides  the  main  measurable  performance  objectives  the  municipality 
undertakes  to  achieve  this  financial  year. 
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Table  23  MBRR  Table  SA7  - Measurable  performance  objectives 


OcKrtp-tien 


Unit 

' m^asurtmetti 


fMS/9  ; »M^ia 
Audittci  Audited  Audited 

Ovtcome  Outcome  ; Outcome 


Currvni  y»r2liaiil 
Originil  Adjusted  full 

Budget  Budget  foretasl 


2111/12  UedLum  Term  Revenue  & 
Budget  Yhc  ; Budge;  Year  Budget  Year 


kPAi:  mlfasitiruaure  Deveiopmeni  «n,d 


Strategic  Prloi%  3 irKludi^ 
Programme  to  build  Economic  and 
Social  Inlrutfuciure 


To  promote  iustamable  Rural 
Development  aeroai  Uie  Diainct 


ttpen  on  Land  FieJiifm 


ProjTK  Seporr  w rt¥if*!wtatiw  of  t^f 
CfiC'P 


To  promote  an  imeg radon  between 
Spalial  Planning  and  Transponiftinn 
Ptarning  to  «hievt  austainaliie 
rtuntanSeftieiTiMrU 


fifviKJ  Fryj^i^a!  Sirjtea^ 


an  flgui  lUHTS  JdrOM  ine  Ctg?«fl 


Pr^ss  R?pyt  DR  rnptemfRtattSR  3f  Ifw 

^ejy 


Repaid  on  tne  n^ysnjp 


PtP7es5  report  do  ifte  intpiemefff ii>3d  of  rnt 
■SirXi^y 


fto^fss  report  w P*e  iTTpaemerj  jJisT  of  Jte 
P!^ 


To  ensure  dial  every  houKkold  h« 
oacwtty  of  tenure  by  


Praj'f St  frpan  or)  ot  ia?^  Ti^ 

Prqr-ga 


To  eslabliet]  an  mTegraied  iSjlly 
Op«faii0n«l  <ieb.ba«d  GiS 
Ttiroughout  tbe  Districi 


Pro^sf  reports  OR  rnpiewenfatw  sT  GfS 
St^atejy 


Strategic  Priority  S Sueliinabie 
Resource  Han-agemml  and  Bee 


To  ensure  provision  0l  adequaie 
portable  **ter  lo  ell  by  ftttfiin  NDM  by 
»tj 


Counca)  fieioMw  pocomparired  ty  iiw 
/wsed  Wxfi  Wasier  Pan 


Report  PR  free  datre  Ufatir 


To  ensure  provisioning  of  adequate 
Sanmuon  to  all  *itTiin  NDM  BV  »t3 


Report  OR  fife  nasre  pryts^ 


To  facilitate  an  entcieni  competitive 
and  reoponfivt  economic 
infrasirveture  network  acrou  the 
Disirici 


Repsij  OR  ernptfnjrt jtofi  ^ Mptf as  at 

To  provide  an  eHectiv*  and 
sustainable  mfrastructure 

mainienanoe  Plans 

R^rart  OR  in-  sTfftfs  Of  ivaer  ptPtPcafW  and 

ivacerpearmefe  woriej 

To  ensure  provision  ol  adequate 
portable  >^ater to  all  by  *Tdiin  RDM  by 

aois 

Report  OR  MW  ceffifisafwn  fy  WSAs 

To  ensure  provisioning  of  adequate 
Sinjwiion  to  all  ^itbln  NDM  BY  »i$ 

Report  OR  Mw  dhup  cartrftcNrdR  far  wSas 

To  ensure  provision  ol  Effetncity  to 
all  communities  liy 211 2 

Repot  OR  iL^porr  ptimded  ro  Local 
Afemepakres 

To  facilitate  increased  mobilily  and 
accesstbUtty  across  the  Dis^a 

Report  OR  road  masrsenar^ce  in  Thembiaile 

Him  iOCJf  AAmeprty 

Reporr  or  sandardised  roaJ  ipecrfcalw 

Revie#.  Road  maintenance  function  In 

TTiembisife  Ham  Local  Municipality 

Report  OR  capoceyaf  Thembii?  Hanr  Local 
AA/n'cp'a^Ty  road  maar^-naRce 
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Dwripthdn 


Unit  dl 

meMuremert 


Audited 

Ouicome 


Audited 

Ouiconne 


Audited 

Outcome 


Current  VearifllStll 


Original 

Budget 


Adjusted 

Budget 


Full  Ye^r 
Forecast 


2011112  Medium  Term  Revenue  &■ 


Uudgi^  Year 
20ltil2 


Budget  Year 
2012/13 


Budget  Year 
+2  2013/14 


KPA  2i  Local  Ecoftomic  Development 


Strategic  Priority  1 SfKedirtg  up  gro^Ut 
and  tranalorming  the  Ecoftomy  to  create 
deceni  woitand  auetamable  livelihood} 


To  gro#  the  Dtairict  Ecornoiuy  to 
achieve  ywr  - on  - yw  growtli  rate 

CtKrerf  ResoAabos  Kccsiw^d  the 
r*;tf  stf  EcoKmc  Cfv*i;gro*f»t 


Feastb^y  forth*  LfC  «atafrv?s 
R^crt  on  egfaQaatreJ 


fiepan  sr?  Eeveiapwjjif  of  r*5pfc!,v*  Seggfs 
ftoysss  on  ffnp(ffn-flrsr»5r5  of  iiw 
gri  CfvetapmpTf  Stwuntf 


Repot  00  appravfd  planning  app*i;siwr» 
yoresses 


Frojresi  rspoT  so  impufnsfitsttvi  of  t^e 
R'iotuiwj  of  the  Summit 


CooFKd  FessAiiprj  jc^srnpartfed  ty  iw  re>v 
Groitfti 


To  cfiaure  efficwnt,  compeiitivc  and 
responeivv  economic  infrastructure 
neb+ortE 


An  f^act  from  [i»  SCF  Oft  Corm/ttr  Rad 
Corn^V 


To  hatvt  Poverty  and  Unennploymenl 
byS0^By2ltS 


Repot  ofl/Hjrriberof/sds  er+^+d  ityowg#) 
C«>iaf  Pfoifots 


Rep»f  on  im;  i;y»i  pgi.'yfy  it  thi'  DiitriCf 


Strategic  Priority  3:  Comprehensive 
Rural  Oevelopmeni  Strategy  linked  to 
Lard  and  Agrarian  reform  and  food 
security 


To  racllilatf  availability  oi  Land  for 
Economic  Qgiiieldisfweftt 


fiSKSfl  on  Staff  Lafld  transf-j+eJ  fo 
K4[ptoi^iiS  fy  Economic  C*vet:pTiert 


To  faclliutf  creation  of  vibrant, 
eguilable  and  suatamable  rural 
communities  and  food  a«air% 


CovKt  RessAdWJ  sccompaw-J  cy  tr^ 
Strategy 


Report  on  Rural  Cevf bpmenf  jratrafves  Irh  [h* 

Otmol 


To  racilitatf  availability  of  Land  for 
Economic  Dewtopfimit 


Ffogress  report  grr  t.’ia^jfsr  of  star*  Larrf 
wthm  CrJS  Ws^a  ThwitfSdf  W*i» 


To  ensure  adequate  transport  systems 
for  ihe  efficient  movement  of  people 


Cotpcif  iRf  ioAHiof?  accompanist  ty  Roaii 
Safgy  aira+jy 


F'frjrr  I'.far'ajftTw  .UfS'HAZMAr 


To  integrate  Public  Transport  servkes 

by»iS 


Repsn  on  firwionetg  of  mtdfj jnodaf  R*sc 
TrsnspOd 


CowTOf  Rf  scfeiions  acs&Ttpawd  ty  the 
Ft4*c  SerwcePtar'S 


Strategic  Priority  7 Building  cohesive, 
caring  and  sustainable  communiities 


To  facilitate  upbringing  of  altilled  , 
heattfiy  and  vibrant  youth  in  the 
district 


Repcrt  or5  fstabkehmfi^  of  Youth 
CooporXvts 
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Unit  o( 
mtisurtmem 


kPA  t:  Financial  Viability 

Strategic  Priority  9 Susteinable 
Resource  Uan^gemeiw  and  Use 
To  strengthen  the  atjoiinioirative  and 


Audited 

Outcome 


Audited 

Outcome 


20O9/ia 

Audited 

Outcome 


Financial  apiicity  of  trie  Oisirici 
R -pert  5 on  FejjnoaJ  Peffoman^e  ot  U4i 
Ripon  on  Shared  sftnflces 
Quarrery  Fsnjfiosi  Reports 

y.yyimy  Rtnanjaf  ReP^Jg 

Rff>yr  ar?  Byidjfr 

RfpOft  Ort  fhf  Ayjd  opeiws  oT  »a 

iri  ih?  Osfnct 

Csuntf  Resofetpons  accowpanred  £y  Rf  thsed 
Poftoes 

To  improve  effectiveness  in  Municipal 
Revenue  generation  and  Financial 


Current  Year  20 1 Of  11 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Forecast 


2011/12  Medium  ferm  Revenue  & 


Budget  Year 
2011/12 


Budget  Year 
+1  2012/13 


Budget  Year 
+2  2013/14 


2 

4 

12 

4 

1 


WanaQWWtnt 

Report  an  wsfafaJton  of  Watfr 


2 


Wet/es 
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Dexripiion 


Unit  ol 
mtarsurtitient 


m7f% 


Auditfd 

Outcomf 


Audited 

Outcome 


Audited 

Outcome 


Current  Veer  201  (Ml 


Original 

Budget 


Adjusted 

Budget 


Full  ¥ear 
Forecast 


2011/12  Uedium  lemi  Revenue  A 


Budget  Year 
2011/12 


Budget  Year  Budget  Year 
+120 12/1  ^ +2  2011/14 


KPA  4:  Institutional  Deployment  and 
Transrormation 


Strategic  Priority  I Strengthen  the  Sitilli 
and  Human  Resource  Base 


To  entrench  a culture  of  Development- 
oriented  Municipal  Governance  and 
inclusive  citizenship 


Report  0»3  /teiOlrDinaltfy  of  Sectoral  Fyj  uflNn 
the  CiStrtcr 


R^crt  Off  rhg  St jfug  gf  Crstncl^s  F/^S 
Report  an  ftmfr-r  of  LMs  navwg  adopted 
Fgffom)ar>c;  /./yajeme^  Framftvomc 


Facilitate  improvement  of  the  local 
supply  of  c4lticBl  and  scarce  skills  in 
order  to  reduce  rel  iance  on  imported 
slciEls  and  create  more  opportunities 
for  the  COmm:untties  to  take  up 
available  opportunities 


ResoiWFon  accompanisd  by  the  rewsed 
e^uty  Aam 


Caurrcri  Resoluironi  acconii^J  by  revised 
HRC  Sfntejy 


Rsport  on  \mfw>g  of  persofweJ  toivards 
flftamment  of  mwaium  cywe?^jes 


Wufflpg  of  eHgfna  empfoyed  hy  the  Cistrta 


Lobbying  the  Private  Sector  to  Adopt 
Local  Schools  and  organise 
campaigns  to  ascertain  the  "Future 
after  Grade  ir 


Report  on  number  of  learners  retnrifeS 
ttyou^  the  Learners  h?/  proyamme 


Strategic  Priortty  5 Improve  the  Health 
Profile  of  all  South  Africans 


To  ensure  sustained  building  ol  a 
Healthy  Team  +.ithin  the  employ  of 


R-port  on  imf^emertafio^  of  me  EAR 


Strategic  Priority  6 Intensify  the  fight 
against  Crime  and  Corruption 


To  facilitate  creation  of  eihicihy 
efficient,  effeclive,  excellent  and 
sustainable  Organiiation 


froyess  an  n^/emeniaifon  of  ftsod 
and  Camptran  Poicws 
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KRA  4:  Institutional  Deplo^ent  and 
^luniGipal  Translomnation 

Strategic  Friorilv  If:  Building  a 
Developmental  State  including 
improvement  ol  Public  Services  and 
Strengthening  Democratic  Institutions. 

To  ensure  a responsive,  accountable, 

effective  and  efficient  Local 

Governance  fystem 

Courted  ffesoMron  accompafseJ  tyih* 

Ffsnwiwdf  Bjfl 

Report  on  /CP  ty  CGTA 

Report  on  part-CrjMtW  Of  Wie^  Csmffliueei 
m ifif  fcfenrcisw  /CP  CuJfjei  s 

Strategic  Priority  S tntensily  the  fight 
against  Crime  and  Corruption 

To  advocate  ft>f  the  achievemem  of 
unrvergai  access  to  duality  basic 

education 

R-perf  on  CistfKl  EdUcatwr  ff?daba^;(po 

Strategic  Priority  10;  Building  a 

Develop menul  State  including 
improvement  of  Public  Services  and 
Strengthening  Democratic  Institutions 

To  advocate  Tmalisation  of 
outstanding  matters  pertaining  to 
powers,  duties  and  functions  betAeen 
the  three  spheres  ol  government 

Report  Hfi  eiteractJOni  hfW 

Report  on  cngarvzafwfia)  ^lyJy 

To  facilitate  the  process  of  ensuring 
cooperation  between  traditional 
leadership  and  municipal  councils 

within  -the  District^ 

R?pcrf  on  *!  Cooks! 

To  Strenothen  Participatory 
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optimal  usage  of  all  the  ICT  systems 
with  Nkangala  District  Municipality  viz 
Gis,  EDMS,  (ntnnei,  tVebsite, 
hnanctal  and  HR  and  project 
management  systems  and  other 
systems 

f.fcjyf  es  of  th*  Steenrv2  Commeree  ivfh 
>ineniarH:e  rf-pi^ters 

Repart  on  Support  anj  oapaesaftfrg  of  tCT 

U5SS 

Rfport  on  Wiffiwartce  o'  ICT  s>'sf  ems 

fi^ort  on  the  L'p;raJf  of  AC  M H/f  PSC* 

fnsf  aifajfon  of  rtitnofif  cables  and  voice'  data 
facaktifs  at  Kiwl.*!fanja  fre  srarron 

Report  on  /rnpiemefsatron  and  rnatntff  arhce 
ofDRP.^CP 

Unit  nl 
mtisurtmtnt 


Auditfd 

Outume 


mm 


Audned 

Outcome 


2«S/ia 


Audited 

Outcome 


Current  Veer  2d lOm 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Forecast 


20it/t2  Uedium  lenm  Revenue  & 


Budget  Year 
2011/12 


Budget  Year 
+1  2012/13 


Budget  Year 
t2  2013/14 


March  2012 


45 


Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


[kKripiidn 
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Description 
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Description 
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Repcrt  Of)  rrw  frau^nj  of  Wd 

ConsoWatfd  Ouarisfy  WC  Reports  received 

Repal  on  ffw  life  S CCWfs  Conferof^ce 

Report  Of)  sf  CC  Ws  iwfim  WCs 

Reports  on  COfTwminay  Outrracf)  f^^sgrammi 
To  ensure  effective  Branding  of  RDM 
and  communication  will  all  iis 

stakeholders 

Cop»es  of  (he  adv^  'seme^ts 

Cdppfs  of  the  compiled  and  i^stnts/ied 

Cistrict  VMdf  Wetvsietrer 

R-p^t  on  dsvfispmefTj  sf  ftpmMionaJ  ffsms 
arid  BrocfMJFS 

Rfvisfd  CommuTfaJiOn  arid  communiiy 
partiqpaPon  Strafegy 

1 

1 

2 

2 

1 

2 

1 

1 

1 

1 

3 

1 

1 

2 

S 

2 

1 

March  2012 


48 


Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


The  following  table  sets  out  the  municipalities  main  performance  objectives  and  benchmarks  for 
the  2012/13  MTREF. 

Table  24  MBRR  Table  SA8  - Performance  indicators  and  benchmarks 
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2.3.1  Performance  indicators  and  benchmarks 

2.3. 1.1  Borrowing  Management 

Capital  expenditure  in  local  government  can  be  funded  by  capital  grants,  own-source  revenue 
and  long  term  borrowing.  The  ability  of  a municipality  to  raise  long  term  borrowing  is  largely 
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dependent  on  its  creditworthiness  and  financial  position.  As  with  all  other  municipalities, 
Nkangala  District  Municipality’s  borrowing  strategy  is  primarily  informed  by  the  affordability  of 
debt  repayments.  The  structure  of  the  District’s  debt  portfolio  is  dominated  by  annuity  loans. 
The  following  financial  performance  indicators  have  formed  part  of  the  compilation  of  the 
2012/13  MTREF: 

• Borrowing  to  asset  ratio  is  a measure  of  the  long-term  borrowing  as  a percentage  of  the 
total  asset  base  of  the  municipality.  While  this  ratio  is  decreasing  over  the  MTREF  from 
8.9  per  cent  in  2012/13  to  7.9  per  cent  in  2014/15,  it  needs  to  be  noted  that  the 
increased  capital  grants  and  transfers  has  contributed  to  the  decrease  and  must  not  be 
considered  a measure  on  borrowing  capacity  in  isolation  of  other  ratios  and  measures. 

• Capital  charges  to  operating  expenditure  is  a measure  of  the  cost  of  borrowing  in  relation 
to  the  operating  expenditure.  It  can  be  seen  that  the  cost  of  borrowing  has  steadily 
decreased  from  5.3  per  cent  in  2008/09  to  1.1  per  cent  in  2011/12.  This  decrease  can 
be  attributed  to  the  fact  that  the  District  decided  not  to  take  up  more  loans.  It  is  estimated 
that  the  cost  of  borrowing  as  a percentage  of  the  operating  expenditure  will  stabilise  at 
2.8  per  cent  at  the  end  of  the  MTREF. 

• Borrowing  funding  of  own  capital  expenditure  measures  the  degree  to  which  own  capital 
expenditure  (excluding  grants  and  contributions)  has  been  funded  by  way  of  borrowing. 
The  average  over  MTREF  is  40.4  per  cent. 

The  District’s  debt  profile  provides  some  interesting  insights  on  the  District’s  future  borrowing 
capacity.  Firstly,  the  use  of  amortising  loans  leads  to  high  debt  service  costs  at  the  beginning  of 
the  loan,  which  declines  steadily  towards  the  end  of  the  loan’s  term. 


In  summary,  various  financial  risks  could  have  a negative  impact  on  the  future  borrowing 
capacity  of  the  municipality.  In  particular,  the  continued  ability  of  the  District  to  meet  its  revenue 
targets  and  ensure  its  forecasted  cash  flow  targets  are  achieved  will  be  critical  in  meeting  the 
repayments  of  the  debt  service  costs.  . 


2.3. 1.2  Safety  of  Capital 

• The  debt-to-equity  ratio  is  a financial  ratio  indicating  the  relative  proportion  of  equity  and 
debt  used  in  financing  the  municipality’s  assets.  The  indicator  is  based  on  the  total  of 
loans,  creditors  and  tax  provisions  as  a percentage  of  funds  and  reserves.  In  the 
2010/1 1 financial  year  the  ratio  is  at  a level  15.6  per  cent  and  remains  relatively  stable  at 
14.6  in  the  2014/15  financial  year. 


2.3. 1.3  Liquidity 

• Current  ratio  is  a measure  of  the  current  assets  divided  by  the  current  liabilities  and  as  a 
benchmark  the  District  has  set  a limit  of  1 , hence  at  no  point  in  time  should  this  ratio  be 
less  than  1.  The  2010/11  current  ratio  of  the  District  is  10.2  per  cent.  For  the  2012/13 
MTREF  the  current  ratio  is  5.3  in  the  2012/13  financial  year  and  4.9  and  4.5  for  the  two 
outer  years  of  the  MTREF  respectively. 
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The  liquidity  ratio  is  a measure  of  the  ability  of  the  municipality  to  utilize  cash  and  cash 
equivalents  to  extinguish  or  retire  its  current  liabilities  immediately.  Ideally  the 
municipality  should  have  the  equivalent  cash  and  cash  equivalents  on  hand  to  meet  at 
least  the  current  liabilities,  which  should  translate  into  a liquidity  ratio  of  1.  Anything 
below  1 indicates  a shortage  in  cash  to  meet  creditor  obligations.  For  the  2011/12 
financial  year  the  ratio  was  3.1  and  as  part  of  the  financial  planning  strategy  it  has  been 
increased  to  3.1  in  the  2012/13  financial  year. 


2.3. 1.4  Revenue  Management 

• With  the  abolishment  of  the  RSC  Levies  the  outstanding  debtors  has  declined  to  a point 
where  the  total  outstanding  debtors  to  annual  revenue  is  very  positive.  The  estimated 
ratio  for  2012/13  is  1.5  per  cent  and  remains  stable  at  1.4  per  cent  for  the  two  outer 
years. 


2.3. 1.5  Creditors  Management 

• The  District  has  managed  to  ensure  that  creditors  are  settled  within  the  legislated  30 
days  of  invoice.  While  the  liquidity  ratio  is  of  concern,  by  applying  daily  cash  flow 
management  the  municipality  has  managed  to  ensure  a 100  per  cent  compliance  rate  to 
this  legislative  obligation.  This  has  had  a favourable  impact  on  suppliers’  perceptions  of 
risk  of  doing  business  with  the  District,  which  is  expected  to  benefit  the  District  in  the 
form  of  more  competitive  pricing  of  tenders,  as  suppliers  compete  for  the  District’s 
business. 


2. 3. 1.6  Other  Indicators 

• Employee  costs  as  a percentage  of  operating  revenue  continues  to  remain  stable  at  23.3 
per  cent  for  the  2012/13  budget  year  and  25.0  for  the  2014/15  budget  year. 

• Repairs  and  maintenance  as  percentage  of  operating  revenue  is  very  low  as  the  District 
has  only  the  office  building  and  Thembisile  Hani  roads  as  infrastructure  assets. 

• The  filling  of  vacancies  has  commenced  and  the  Finance  department  will  embark  on  a 
training  programme  to  ensure  compliance  with  minimum  competency  requirements; 

2.4  Overview  of  budget  related-policies 

The  District’s  budgeting  process  is  guided  and  governed  by  relevant  legislation,  frameworks, 

strategies  and  related  policies. 


2.4.1  Review  of  credit  control  and  debt  collection  procedures/policies 

The  Credit  Control  and  Debt  Collection  Policy  as  approved  by  Council  in  October  2003  and  will 
be  review  in  the  2012/13  year.  While  the  adopted  policy  is  credible,  sustainable,  manageable 
and  informed  by  affordability  and  value  for  money  there  has  been  a need  to  review  certain 
components  to  achieve  a higher  collection  rate.  Some  of  the  possible  revisions  will  include  the 
lowering  of  the  credit  periods  for  the  down  payment  of  debt. 

The  2012/13  MTREF  has  been  prepared  on  the  basis  of  achieving  an  average  debtors’ 
collection  rate  of  99  per  cent  on  debtors.  In  addition  the  collection  of  debt  in  excess  of  90  days 
has  been  prioritised  as  a pertinent  strategy  in  increasing  the  District’s  cash  levels. 
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2.4.2  Asset  Management  Policy 

The  asset  management  policy  was  adopted  by  Council  in  August  2002.  The  policy  prescribes 
the  accounting  and  administrative  policies  and  procedures  relating  to  property,  plant  and 
equipment.  The  depreciation  and  capitalization  of  assets  are  dealt  with  in  terms  of  this  policy. 

Provision  has  been  made  to  review  all  budget  related  policies  in  the  201 1/12  year. 


2.4.3  Supply  Chain  Management  Policy 

The  Supply  Chain  Management  Policy  was  adopted  by  Council  in  October  2006.  An  amended 
policy  will  be  adopted  by  Council  in  August  2008.  The  policy  provides  for  processes  to  be 
followed  in  the  procurement  of  goods  and  services.  The  principles  of  this  policy  is  to  give  effect 
to  a fair,  equitable,  transparent,  competitive  and  cost  effective  system  for  the  procurement  of 
goods  and  services,  disposing  of  goods  and  selection  of  contractors  in  the  provision  of 
municipal  services. 

A service  provider  has  been  appointed  to  assist  with  the  review  of  the  Supply  Chain 
Management  Policy. 

2.4.4  Budget  and  Virement  Policy 

The  Budget  and  Virement  Policy  aims  to  empower  senior  managers  with  an  efficient  financial 
and  budgetary  amendment  and  control  system  to  ensure  optimum  service  delivery  within  the 
legislative  framework  of  the  MFMA  and  the  District’s  system  of  delegations.  The  Budget  and 
Virement  Policy  will  be  considered  by  Council  in  201 1/12. 


2.4.5  Cash  Management  and  Investment  Policy 

The  policy  provides  for  the  management  of  cash  and  investment  of  surplus  funds.  The  aim  of 
the  policy  is  to  ensure  that  surplus  cash  and  investments  are  adequately  managed  especially 
the  funds  set  aside  for  the  cash  banking  of  certain  reserves.  The  policy  details  the  minimum 
cash  and  cash  equivalents  required  at  any  point  in  time  and  introduce  time  frames  to  achieve 
certain  benchmarks.  This  policy  was  adopted  by  Council  in  March  2005 

2.4.6  Donation  Policy 

The  policy  provides  for  the  conditions  and  procedures  for  which  donations  can  be  made  and 
accounted  for. 


2.4.7  Fraud  and  Corruption  Prevention  Policy 

The  policy  provides  for  the  mitigating,  preventing,  and  reporting  any  corrupt  or  fraudulent 
activities. 
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All  the  above  policies  are  available  on  the  District’s  website,  as  well  as  the  following  budget 
related  policies: 

• Budget  - Allocation  to  local  municipalities; 

• Accounting  Policies; 

• Asset  Capitalisation  Policy; 

• Audit  Chater; 

• Vehicle  replacement  Policy; 

• Subsistence  Policy; 

• Performance  Bonus  Policy; 

• EPWP  leanership  Programme; 


2.5  Overview  of  budget  assumptions 

2.5.1  External  factors 

The  Medium  Term  Budget  Policy  Statement  2011  notes  that  in  recent  months  the  domestic 
economy  has  lost  momentum  as  a result  of  the  disruption  to  world  economic  activity  following 
the  Japanese  tsunami,  domestic  strike  activity  and  moderating  household  consumption.  In  the 
first  quarter  of  201 1 , the  economy  grew  at  4.5  per  cent  on  an  annual  basis.  In  the  second 
quarter,  growth  slowed  to  1 .3  per  cent.  Real  GDP  is  now  expected  to  grow  by  3.1  per  cent  in 
201 1 - a downward  revision  from  the  3.4  per  cent  forecast  in  the  201 1 Budget. 

The  labour  market  remains  sluggish.  Formal  sector  non-agricultural  employment  is  just  2.6  per 
cent  higher  than  its  low  in  March  2010.  Unemployment  increased  from  21 .8  per  cent  in  the 
fourth  quarter  of  2008  to  25.7  per  cent  in  the  second  quarter  of  201 1 . This  figure  does  not 
capture  the  estimated  2.2  million  workers  who  have  stopped  looking  for  work. 

Headline  inflation  forecasts: 


Financial 

Year 

2010 

Actual 

2011 

Estimate 

2012 

Forecast 

2013 

Forecast 

2014 

Forecast 

Headline 

CPI 

3.3% 

5.0% 

5.4% 

5.6% 

5.4% 

Source:  Medium  Term  budget  Policy  Statement  2011 

2.5.2  General  inflation  outlook  and  its  impact  on  the  municipal  activities 

There  are  five  key  factors  that  have  been  taken  into  consideration  in  the  compilation  of  the 
2012/13  MTREF: 

• National  Government  macro  economic  targets; 

• The  general  inflationary  outlook  and  the  impact  on  District’s  residents  and  businesses; 

• The  impact  of  municipal  cost  drivers;  and 

• The  period  of  the  Salary  and  Wage  Collective  Agreement  2009/10  to  2011/2012  has 
come  to  an  end.  In  the  absence  of  other  information  from  the  South  African  Local 
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Government  Bargaining  Council,  municipalities  were  advised  to  budget  for  a 5 per  cent 
cost-of-living  increase  adjustment,  to  be  implemented  with  effect  from  July  2012  (in-line 
with  the  increase  proposed  in  the  2011  MTBPS). 

2.5.3  Credit  rating  outlook 
Table  25  Credit  rating  outlook 


Security  class 

Currency 

Rating 

Annual  rating 
2009/10 

Previous 

Rating 

National  Short  Term 

Rand 

F1  + 

31  March  201 1 

FI 

National  Long  Term 

Rand 

AA- 

31  March  201 1 

AA- 

International 

ZAR 

BBB+ 

31  March  201 1 

BBB+ 

The  Districts  credit  rating  was  done  by  Fitch  Ratings,  an  international  credit  rating  firm. 

Fitch's  Ratings  provide  a relative  measure  of  creditworthiness  for  rated  entities  in  countries  with 
relatively  low  international  sovereign  ratings  and  where  there  is  demand  for  such  ratings.  The 
best  risk  within  a country  is  rated  'AAA'  and  other  credits  are  rated  only  relative  to  this  risk. 
National  ratings  are  designed  for  use  mainly  by  local  investors  in  local  markets  and  are  signified 
by  the  addition  of  an  identifier  for  the  country  concerned,  such  as  'AAA(zaf)'  for  National  ratings 
in  South  Africa. 


2.5.4  Interest  rates  for  borrowing  and  investment  of  funds 

The  MFMA  specifies  that  borrowing  can  only  be  utilised  to  fund  capital  or  refinancing  of 
borrowing  in  certain  conditions.  The  District  engaged  in  a number  of  financing  arrangements  to 
minimise  its  interest  rate  costs  and  risk.  However,  in  2012/13  MTREF  is  based  on  the 
assumption  that  no  additional  borrowings  are  undertaken. 


2.5.5  Collection  rate  for  revenue  services 

The  rate  of  revenue  collection  is  currently  expressed  as  a percentage  (99  per  cent)  of  budgeted 
income.  Cash  flow  is  assumed  to  be  99  per  cent  of  budgeted  income. 


2.5.6  Salary  increases 

The  collective  agreement  regarding  salaries/wages  came  into  operation  on  1 July  2009  and 
shall  remain  in  force  until  30  June  2012.  Year  three  is  an  across  the  board  increase  of  8.54  per 
cent. 


2.5.7  Impact  of  national,  provincial  and  local  policies 

Integration  of  service  delivery  between  national,  provincial  and  local  government  is  critical  to 
ensure  focussed  service  delivery  and  in  this  regard  various  measures  were  implemented  to 
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align  IDPs,  provincial  and  national  strategies  around  priority  spatial  interventions.  In  this  regard, 
the  following  national  priorities  form  the  basis  of  all  integration  initiatives: 

• Creating  jobs; 

• Enhancing  education  and  skill  development; 

• Improving  Health  services; 

• Rural  development  and  agriculture;  and 

• Fighting  crime  and  corruption. 

To  achieve  these  priorities  integration  mechanisms  are  in  place  to  ensure  integrated  planning 
and  execution  of  various  development  programs.  The  focus  will  be  to  strengthen  the  link 
between  policy  priorities  and  expenditure  thereby  ensuring  the  achievement  of  the  national, 
provincial  and  local  objectives. 


2.5.8  Ability  of  the  municipality  to  spend  and  deliver  on  the  programmes 

It  is  estimated  that  a spending  rate  of  at  least  97  per  cent  is  achieved  on  operating  expenditure 
and  98  per  cent  on  the  capital  programme  for  the  2012/13  MTREF  of  which  performance  has 
been  factored  into  the  cash  flow  budget. 

2.6  Overview  of  budget  funding 

2.6.1  Medium-term  outlook:  operating  revenue 

The  following  table  is  a breakdown  of  the  operating  revenue  over  the  medium-term: 


Table  26  Breakdown  of  the  operating  revenue  over  the  medium-term 


Dnchptbn 

R thousands 

] 

1 

1 

! 

1 

\ 

2lll»/tt 

Current  Year  £011/12 

2412/ 13  Medium  Term  Revenue  & 
Expenditure  Frame*ortt 

Audited  j 
Outcome  ] 

Audited 

Outcome 

Audited 

Outcon>e 

Original  | Adjusted 
Budget  1 Budget 

Full  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 
2012/13 

Budget  Year 

2013/14 

Budget  Year 
+2  2014j13 

Financial  Performance 

>■  ve5tT#-it 

Total  Revenue  (excludinti  capital  transfer 
and  contiibulions) 

i 

i 

2 m 

V-Xx 
21^  772 
S.22E 

1 

[ 

- i 

2£,t2S  [ ri*2S 

’-C'  122  i 2C'  5S5 
t 45"  1 1 45? 

3TE-,075 

tO,SS6 

£"5,276 

£3,453 

3Ci2,lT5 

1,576 

24,ScO 
31  £851 
1,571 

26  2C£ 
121  ViO 
* .761 

i02,!T7  ] 

mm 

122. *33 

325  434  1 325  20? 

i 

[ 

303.635 

22S,62Ci 

325  204 

335. *51 

35*  323 

The  following  graph  is  a breakdown  of  the  operational  revenue  per  main  category  for  the 
2012/13  financial  year. 
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Figure  5 Breakdown  operating  revenue  over  the  2012/13  MTREF  of 


400.000 

350,000 

300,000 

W'i 

T3 

e 

250,000 

m 

3 

O 

200,000 

150,000 

100,000 

50,000 

2008/9 

Audited 

Outcorr. 

e 

2009/1 

0 

Audited 

Outcom 

e 

2010/1 

1 

Audited 

Outcom 

e 

Current 

Year 

2011/1 

2 

Ad  juste 
d 

Budget 

Budget 

Year 

2012/1 

3 

Budget 

Year+l 

2013/1 

4 

Sudget 

Year-rJ 

2014/1 

5 

Blnvestnrent  revenue 

38,401 

34,074 

31,136 

22,125 

23,453 

24,860 

26,202 

■ Transfers  recognised  * operational 

251,840 

269,952 

284,772 

301,595 

303.175 

312,661 

323,360 

■ Other  own  revenue 

13,336 

2,S93 

6,225 

1.487 

1,576 

1.671 

1,761 

■ Total  f^evenue  (excluding capital 
transfers  and  contributions) 

303,577 

306,920 

322,133 

325,207 

328,204 

339,191 

351,323 

Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R303,175  million  or  92.37  per  cent.  This 
increases  to  R31 2,661  million  and  R323,360  million  in  the  respective  financial  years  of  the 
MTREF. 

Investment  revenue  is  the  second  largest  revenue  source  totalling  7.15  per  cent  or  R23,453 
million  and  increases  to  R26,202  million  by  2014/15.  The  third  largest  sources  is  ‘other 
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revenue’  which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income 

The  tables  below  provide  detail  investment  information  and  investment  particulars  by  maturity. 

Table  27  MBRR  SA15  - Detail  Investment  Information 


DC31  Kkangaia  ■ Supporting  Tabfe  SA15  Investment  particulars  by  type 


Ifivntment  type 

R thousand 

Rer 

2009/t0 

2iiioni 

Current  Year  2d1 1/12 

2d  12/1 3 Medium  Term  Revenue  A 

Expenditure  Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
mhU 

Budget  Year 
+1  MIJ/14 

Budget  Year 
+2  2dt4it3 

Pirtnl  municioalitv 

L siK  Cw-y* 

>>553  ^ Comm  55  <>1*^ 

>0053 ' =^^0  ^ >:cs3 

of  >005:  - 

?>:ce5  H'.K.rq] 

Ec<'5s 

Municipality  sub  tola! 

Entitifs 

i33,KO 

mTZ's 

S.tcS 

- 

- 

^35  725 

£.4,52^ 

433.1^0 

4MJ9t 

8,1  £3 

” 

” 

l33J2t 

113, iff 

5ec>^?5  - 

. 53*3  Cowa*  Eo-ss 

>5053  ■ 

>0053  - ^4y.C  IflVKr****: 

>X53 ' Cor:*ys:cr.  fe-  c >:c53 

Ear<**5  A-cK^'oe 

of  >go5t  - E4'<5 

Po'ces  :5'^<-'^5:' 

Entities  sub -total 

- 

- 

- 

- 

- 

- 

- 

- 

Consolidated  total: 

3SS,142 

433, S«d 

4MJIt 

8,1  £3 

- 

- 

135.726 

113,413 

64929 

Table  28  MBRR  SA16  - Investment  particulars  by  maturity 


For  the  medium-term,  the  funding  strategy  has  been  informed  directly  by  ensuring  financial 
sustainability  and  continuity.  The  MTREF  therefore  provides  for  a budgeted  surpluses  be 
invested.  This  surplus  is  intended  to  partly  fund  contribution  to  local  municipalities  from  own 
sources  as  well  as  ensure  adequate  cash  backing  of  reserves  and  funds. 

Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R303,175  million  or  92.37  per  cent.  This 
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increases  to  R31 2,661  million  and  R323,360  million  in  the  respective  financial  years  of  the 
MTREF.  Operating  Grants  includes  the  RSC  Levy  Replacement,  local  government  equitable 
share  and  other  operating  grants  from  national  government. 


Investment  revenue  is  the  second  largest  revenue  source  totalling  7.15  per  cent  or  R23,453 
million  and  increases  to  R26,202  million  by  2014/15. The  third  largest  sources  is  ‘other  revenue’ 
which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income. 


The  following  table  is  a detailed  analysis  of  the  District’s  borrowing  liability. 

Table  29  MBRR  Table  SA  17  - Detail  of  borrowings 


DC31  Kkangala  ■ Supporting  Tabfe  SA17  Borrowing 


Sorrowing  - by  typ« 

Ref 

?II1Qf11 

Current  Year  2011/12 

2012/13  U\ 

Eipc 

edjum  Term  Re^vnue  ^ 

nditure  Fra  me*  one 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
2012/13 

Budget  Year 
M 2013/14 

Budget  Year 

+2  2014^15 

Partoi  muniemalitv 

Lca-s 

=^=  s:  tfs 

F =y  ^ r 

f Bor -s 

F 1*^  : 3 ci'vatvts 

51,='^ 

4C'.5T2 

:5ic-o 

30, 

fiitunicipalitv  sub-total 

Entities 

Loe-'S 

Loars 

Lcca 

i-issr-ert 

Fra-Ci  _#55« 

=-=  a:  :^s 

F rsf  -f  5y  cac  t' 

* BvTos 

Fraria 

0?*'  Sac>nes 

5t,5t4 

45.632 

40.572 

35.1E6 

30,134 

■ 

- 

- 

* 

- 

- 

* 

• 

- 

- 

Total  Borrowing 

' 

S&.S2 

5t,5t4 

<5.632 

- 

- 

- 

40.572 

35.166 

30,134 

The  following  graph  illustrates  the  growth  in  outstanding  borrowing  for  the  2008/08  to  2014/15 
period. 
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c 

tv 


Long-Term  Loans  (annuity/reducing 
balance) 


60,000 

50.000 

40.000 

30.000 

20.000 
10,000 


2008/ 

9 

Audit 

ed 

Outco 

me 

2009/ 

10 

Audit 

ed 

Outco 

me 

2010/ 

11 

Audit 

ed 

Outco 

me 

Curre 

nt 

Year 

2011/ 

12 

Adjus 

ted.,. 

Budg 

et 

Year 

2012/ 

13 

Budg 

et 

Year 

^1 

2013/ 

14 

Budg 

et 

Year 

^2 

2014/ 

15 

■ Long-Term  Loans 

(annuity/reducing  balance) 

56,292 

51,514 

45,632 

- 

40,572 

35,186 

30,134 

Figure  6 Decline  in  outstanding  borrowing  (long-term  liabilities) 
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Table  30  MBRR  Table  SA  18  - Capital  transfers  and  grant  receipts 


DC31  Kkangala  ■ Supporting  Tatife  SA1S  Transfers  and  grant  receipts 


Oftcripliori 

R thou^nd 

Ref 

mm 

2WS/tti 

2d10M1 

Current  Year  2Q1 1/12 

2d  12/13  Medium  Term  Re^'enue  & 

Expend  iture  Frame*ori< 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcame 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
21112/13 

Budget  Year 
2813/14 

Budget  Year 
+2  201+15 

RECEIPTS: 

ODtratina  Transfers  and  Grant! 

National  Government: 

=SC  Levy  sze'Tieit 

F 

Provinctal  Govern  mem: 

Ore* 

District  Municipality: 
finsein  df  5Cftpt^; 

Other  grant  providers: 
fetjet  ^iscnptfyr] 

' 2 

264.772 

501.622 

Ml.  555 

376,676 

3d3.175 

312.661 

323.360 

£.710 

2SS,2C«I 

"2 

2S^,c2S 

'5Q 

73S 

:2S 

itSt 

265,441 

^COOi 

750; 

1*7 

'S4SS 

212yA 

*.m 

*m 

7.  £'2: 

15.4E4 
272,  £06 
1.25C 
',CCG 

25,C3G 

'5.03C' 

2£C'.66l 

*.250 

f,KC 

t,2'4 

2'.060 

265,10? 

' 5C<' 
*C« 

23,366 

297774 

72SQ 

55C' 
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_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total  Operating  Transfers  and  Grants 

S 

2%i.m 

mm 

264  772 

3d  1.622 

Ml,  555 

376,676 

303,175 

312.661 

323,360 

GanitaE  Transfers  and  Grants 

National  Government: 

Provincial  Govemmern; 

District  Municipality: 
fmseri 

Other  gram  providers: 
frsM 

* 

, 

* 

- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total  Capital  Transfers  and  Grants 

s 

- 

TOTAL  RECEIPTS  OF  TRANSFERS  & GRANTS 

265,152 

264.772 

301.622 

Ml,  555 

376,076 

303,175 

312.661 

323,360 

2.6.2  Cash  Flow  Management 

Cash  flow  management  and  forecasting  is  a critical  step  in  determining  if  the  budget  is  funded 
over  the  medium-term.  The  table  below  is  consistent  with  international  standards  of  good 
financial  management  practice  and  also  improves  understandability  for  councillors  and 
management.  Some  specific  features  include: 

• Clear  separation  of  receipts  and  payments  within  each  cash  flow  category; 
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• Clear  separation  of  capital  and  operating  receipts  from  government,  which  also  enables 
cash  from  ‘Ratepayers  and  other’  to  be  provide  for  as  cash  inflow  based  on  actual 
performance.  In  other  words  the  actual  collection  rate  of  billed  revenue.,  and 

• Separation  of  borrowing  and  loan  repayments  (no  set-off),  to  assist  with  MFMA 
compliance  assessment  regarding  the  use  of  long  term  borrowing  (debt). 

Table  31  MBRR  Table  A7  - Budget  cash  flow  statement 


DC 31  Nkangala  - Table  A?  Btidgeted  Cash  Flows 


Ducfiption 

Ref 

satm 

300916 

Curreo!  Year  3011/13 

2012/13  Lfedium  Term  Revenue  & 
Expenditure  Framei^orlt: 

Audited 

Outcomf 

Audited 

Outcome 
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Outcome 
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Budget 
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Forecast 
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Budget  Year 

2612/13 

Budget  Year 
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Budget  Year 
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The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 


It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from  the 
implementation  of  the  budget. 

It  can  be  seen  that  the  cash  levels  of  the  District  raised  from  R394,446  million  over  the  2008/09 
to  R466,152  million  in  2010/11  period. 

The  approved  2011/12  MTREF  provide  for  a further  net  decrease  in  cash  of  R319,559  million 
for  the  2011/12  financial  year  resulting  in  an  overall  projected  positive  cash  position  of 
R146,592  million  at  year  end. 

Cash  and  cash  equivalents  totals  R1,339  million  as  at  the  end  of  the  2012/13  financial  year  and 
escalates  to  R254,062  million  by  2013/14. 
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2.6.3  Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation 

This  following  table  meets  the  requirements  of  MFMA  Circular  42  which  deals  with  the  funding 
of  a municipal  budget  in  accordance  with  sections  18  and  19  of  the  MFMA.  The  table  seeks  to 
answer  three  key  questions  regarding  the  use  and  availability  of  cash: 

• What  are  the  predicted  cash  and  investments  that  are  available  at  the  end  of  the  budget 
year? 

• How  are  those  funds  used? 

• What  is  the  net  funds  available  or  funding  shortfall? 

A surplus  would  indicate  the  cash-backed  accumulated  surplus  that  was/is  available.  A shortfall 
(applications  > cash  and  investments)  is  indicative  of  non-compliance  with  section  18  of  the 
MFMA  requirement  that  the  municipality’s  budget  must  be  ‘funded’.  Non-compliance  with 
section  18  is  assumed  because  a shortfall  would  indirectly  indicate  that  the  annual  budget  is  not 
appropriately  funded  (budgeted  spending  is  greater  than  funds  available  or  to  be  collected).  It 
is  also  important  to  analyse  trends  to  understand  the  consequences,  e.g.  the  budget  year  might 
indicate  a small  surplus  situation,  which  in  itself  is  an  appropriate  outcome,  but  if  in  prior  years 
there  were  much  larger  surpluses  then  this  negative  trend  may  be  a concern  that  requires  closer 
examination. 

Table  32  MBRR  Table  A8  - Cash  backed  reserves/accumulated  surplus  reconciliation 


DC 31  Nkangala  - Table  Afl  Cash  backed  resefv^.' accumulated  surplus  reconciliation 
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From  the  above  table  it  can  be  seen  that  the  cash  and  investments  available  total  R95,201 
million  in  the  2012/13  financial  year  and  progressively  decrease  to  R44,404  million  by  2014/15, 
including  the  projected  cash  and  cash  equivalents  as  determined  in  the  cash  flow  forecast.  The 
following  is  a breakdown  of  the  application  of  this  funding: 

• The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the 
requirements  of  MFMA  Circular  42  - Funding  a Municipal  Budget. 

• In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the 
cash  and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

• The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative 
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of  non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 

• Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

• From  the  table  it  can  be  seen  that  for  the  period  2008/09  to  2011/12  the  surplus 
decreased  from  R276,484  million  to  R454,210  million. 

• Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  201 1/12  MTREF  was  sufficiently  funded. 

• As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2012/13  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the 
budget  is  funded  aligned  to  section  18  of  the  MFMA. 


The  following  graph  supplies  an  analysis  of  the  trends  relating  cash  and  cash  equivalents  and 
the  cash  backed  reserves/accumulated  funds  reconciliation  over  a seven  year  perspective. 
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Figure  7 Cash  and  cash  equivalents  / Cash  backed  reserves  and  accumulated  funds 
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2.6.4  Funding  compliance  measurement 

National  Treasury  requires  that  the  municipality  assess  its  financial  sustainability  against 
fourteen  different  measures  that  look  at  various  aspects  of  the  financial  health  of  the 
municipality.  These  measures  are  contained  in  the  following  table.  All  the  information  comes 
directly  from  the  annual  budgeted  statements  of  financial  performance,  financial  position  and 
cash  flows.  The  funding  compliance  measurement  table  essentially  measures  the  degree  to 
which  the  proposed  budget  complies  with  the  funding  requirements  of  the  MFMA.  Each  of  the 
measures  is  discussed  below. 

Table  33  MBRR  SAIO  - Funding  compliance  measurement 
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2. 6. 4. 1 Cash/cash  equivalent  position 

The  District’s  forecast  cash  position  was  discussed  as  part  of  the  budgeted  cash  flow  statement. 
A ‘positive’  cash  position,  for  each  year  of  the  MTREF  would  generally  be  a minimum 
requirement,  subject  to  the  planned  application  of  these  funds  such  as  cash-backing  of  reserves 
and  working  capital  requirements. 

If  the  municipality’s  forecast  cash  position  is  negative,  for  any  year  of  the  medium  term  budget, 
the  budget  is  very  unlikely  to  meet  MFMA  requirements  or  be  sustainable  and  could  indicate  a 
risk  of  non-compliance  with  section  45  of  the  MFMA  which  deals  with  the  repayment  of  short 
term  debt  at  the  end  of  the  financial  year.  The  forecasted  cash  and  cash  equivalents  for  the 
2012/13  MTREF  shows  R1.339  million,  R1 26,960  million  and  R254,062  million  for  each 
respective  financial  year. 


2. 6.4.2  Cash  plus  investments  less  application  of  funds 

The  purpose  of  this  measure  is  to  understand  how  the  municipality  has  applied  the  available 
cash  and  investments  as  identified  in  the  budgeted  cash  flow  statement.  The  detail 
reconciliation  of  the  cash  backed  reserves/surpluses  is  contained  in  Table  25,  on  page  25.  The 
reconciliation  is  intended  to  be  a relatively  simple  methodology  for  understanding  the  budgeted 
amount  of  cash  and  investments  available  with  any  planned  or  required  applications  to  be 
made.  This  has  been  extensively  discussed  above. 
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2. 6.4.3  Monthly  average  payments  covered  by  cash  or  cash  equivalents 
The  purpose  of  this  measure  is  to  understand  the  level  of  financial  risk  should  the  municipality 
be  under  stress  from  a collection  and  cash  in-flow  perspective.  Regardless  of  the  annual  cash 
position  an  evaluation  should  be  made  of  the  ability  of  the  District  to  meet  monthly  payments  as 
and  when  they  fall  due.  It  is  especially  important  to  consider  the  position  should  the  municipality 
be  faced  with  an  unexpected  disaster  that  threatens  revenue  collection.  The  ratio  has  been 
increasing  for  the  period  2008/09  to  2011/12,  moving  from  142.50  to  110.2  with  the  adopted 
2011/12  MTREF.  As  part  of  the  2012/13  MTREF  the  municipalities  improving  Project 
expenditure  the  cash  position  causes  the  ratio  to  down  to  0.1  and  then  raises  to  23.8  for  the 
2013/14  and  move  slightly  downwards  to  9.8  in  the  2014/15  year.  I can  be  concluded  that  the 
District  maintains  a stable  cash  position. 


2. 6. 4.4  Surplus/deficit  excluding  depreciation  offsets 

The  main  purpose  of  this  measure  is  to  understand  if  the  revenue  levels  are  sufficient  to 
conclude  that  the  community  is  making  a sufficient  contribution  for  the  municipal  resources 
consumed  each  year.  An  ‘adjusted’  surplus/deficit  is  achieved  by  offsetting  the  amount  of 
depreciation  related  to  externally  funded  assets.  Municipalities  need  to  assess  the  result  of  this 
calculation  taking  into  consideration  its  own  circumstances  and  levels  of  backlogs. 

The  surplus  excluding  depreciation  offsets  raises  from  R142.137  million  in  2008/2009  to 
R69.957  million  in  2010/11.  It  should  be  noted  that  the  deficit  of  R275,473  million  estimated  in 
2012/13  is  mainly  due  to  the  current  commitments  on  contributions  to  local  municipalities,  which 
is  funded  from  accumulated  surpluses. 

It  needs  to  be  noted  that  a surplus  does  not  necessarily  mean  that  the  budget  is  funded  from  a 
cash  flow  perspective  and  the  first  two  measures  in  the  table  are  therefore  critical. 


2. 6. 4. 5 Property  Rates/service  charge  revenue  as  a percentage  increase  less  macro  inflation 
target 

This  ratio  does  not  apply  to  the  District  as  no  property  rates  /service  charges  is  collected  by  the 
District. 

2. 6. 4. 6 Cash  receipts  as  a percentage  of  other  revenue 

This  factor  is  a macro  measure  of  the  rate  at  which  funds  are  ‘collected’.  This  measure  is 
intended  to  analyse  the  underlying  assumed  collection  rate  for  the  MTREF  to  determine  the 
relevance  and  credibility  of  the  budget  assumptions  contained  in  the  budget.  It  can  be  seen  that 
the  outcome  is  at  100  per  cent  for  each  of  the  respective  financial  years.  Given  that  the 
assumed  collection  rate  was  based  on  a 99  per  cent  performance  target,  the  cash  flow 
statement  has  been  conservatively  determined.  In  addition  the  risks  associated  with  objections 
to  the  valuation  roll  need  to  be  clarified  and  hence  the  conservative  approach,  also  taking  into 
consideration  the  cash  flow  challenges  experienced  in  the  current  financial  year.  This  measure 
and  performance  objective  will  have  to  be  meticulously  managed.  Should  performance  with  the 
mid-year  review  and  adjustments  be  positive  in  relation  to  actual  collections  of  billed  revenue, 
the  adjustments  budget  will  be  amended  accordingly. 


2. 6.4. 7  Debt  impairment  expense  as  a percentage  of  billable  revenue 
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With  effect  from  1 July  2006  RSC  levies  were  abolished  and  replaced  with  a transitional 
replacement  grant  and  the  District  has  no  billable  revenue. 


2. 6. 4. 8  Capital  payments  percentage  of  capital  expenditure 

The  purpose  of  this  measure  is  to  determine  whether  the  timing  of  payments  has  been  taken 
into  consideration  when  forecasting  the  cash  position.  The  municipality  aims  to  keep  this  as  low 
as  possible  through  strict  compliance  with  the  legislative  requirement  that  debtors  be  paid  within 
30  days. 


2. 6. 4. 9 Borrowing  as  a percentage  of  capital  expenditure  (excluding  transfers,  grants  and 
contributions) 

The  purpose  of  this  measurement  is  to  determine  the  proportion  of  a municipality’s  ‘own-funded’ 
capital  expenditure  budget  that  is  being  funded  from  borrowed  funds  to  confirm  MFMA 
compliance.  Externally  funded  expenditure  (by  transfers/grants  and  contributions)  has  been  be 
excluded.  No  additional  borrowings  are  undertaken. 

2.6.4.10  Transfers/grants  revenue  as  a percentage  of  Government  transfers/grants  available 
The  purpose  of  this  measurement  is  mainly  to  ensure  that  all  available  transfers  from  national 
and  provincial  government  have  been  budgeted  for.  A percentage  less  than  100  per  cent  could 
indicate  that  not  all  grants  as  contained  in  the  Division  of  Revenue  Act  (DoRA)  have  been 
budgeted  for.  The  District  has  budgeted  for  all  transfers. 


2.6.4.11  Consumer  debtors  change  (Current  and  Non-current) 

The  purpose  of  these  measures  are  to  ascertain  whether  budgeted  reductions  in  outstanding 
consumer  debtors  are  realistic.  With  effect  from  1 July  2006  RSC  levies  were  abolished  and 
replaced  with  a transitional  replacement  grant  and  the  District  has  no  consumer  debtors. 


2.6.4.12  Repairs  and  maintenance  expenditure  level 

This  measure  must  be  considered  important  within  the  context  of  the  funding  measures  criteria 
because  a trend  that  indicates  insufficient  funds  are  being  committed  to  asset  repair  could  also 
indicate  that  the  overall  budget  is  not  credible  and/or  sustainable  in  the  medium  to  long  term 
because  the  revenue  budget  is  not  being  protected.  Details  of  the  District’s  strategy  pertaining 
to  asset  management  and  repairs  and  maintenance  is  contained  in  Table  60  MBRR  SA34C  on 
page  90. 


2.6.4.13  Asset  renewal/rehabilitation  expenditure  level 

The  District’s  only  infrastructure  assets  are  Thembisile  Hani  roads.  This  measure  has  a 
similar  objective  to  aforementioned  objective  relating  to  repairs  and  maintenance.  A 
requirement  of  the  detailed  capital  budget  (since  MFMA  Circular  28  which  was  issued  in 
December  2005)  is  to  categorise  each  capital  project  as  a new  asset  or  a 
renewal/rehabilitation  project.  The  objective  is  to  summarise  and  understand  the  proportion 
of  budgets  being  provided  for  new  assets  and  also  asset  sustainability.  A declining  or  low 
level  of  renewal  funding  may  indicate  that  a budget  is  not  credible  and/or  sustainable  and 
future  revenue  is  not  being  protected,  similar  to  the  justification  for  ‘repairs  and 
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maintenance’  budgets.  Further  details  in  this  regard  are  contained  in  Table  59  MBRR 
SA34b  on  page  89. 

2.7  Expenditure  on  grants  and  reconciliations  of  unspent  funds 


Table  34  MBRR  SA19  - Expenditure  on  transfers  and  grant  programmes 

DC31  Nkangala  ■ Supporting  Ta&le  SA19  Expenditure  on  transfers  and  grant  progra 


Ontripiien 

R thousand 

Ref 

imn^ 

2(110/1! 

Current  Year  201 1/12 

2012/13  f^ledium  Term  Revenue  A 

Expend  iture  Fra  me*  oris 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  year 

Forecast 

Budget  Year 
2012/13 

Budget  Year 
♦1  2913/14 

Budget  Year 
♦2  20141 T5 

EXPENDITURE: 

Ooeratina  expenditure  of  Transfers  end  Grants 

2Sl.S4d 

269,952 

264.772 

301622 

301. S9S 

376,076 

30117S 

312661 

323,360 

National  Government; 

levy 

F f arce 

Provinctal  Government: 

Ore*  5es:"  :v0^; 

District  ktunici polity: 
fr  5M  jescrfpfm; 

Other  grant  providen: 

fipiM  dfrcftptw; 

e.Tto' 

t1,1t4 

19,^' 

25, CM 

'9  0^ 

2Ti^ 

71M 

2l^X^ 

255, ‘!25 

255. 44c 

2:2,5C>5 

2"2,5Q6 

350,551 

255,^^ 

269,101 

29’:"4 

"2 

"50 

' .250 

i,25C 

530 

r25C' 

' 5CO 

1 25: 

725 

750 

000 

I.COO 

- 

T.KC 

',000 

S50 

1,616 

529 

7,598 

7,371 

1.2*4 

- 

_ 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

_ 

- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total  operating  expenditure  of  Transfers  and  Grant! 

251, 84d 

269,952 

264.772 

301.622 

301,595 

376,076 

303.175 

312661 

323,360 

Canitat  exnenditure  of  Transfers  and  Grants 

National  Govern  ment- 
or e*  is: 5-S-3 

Provincial  Government: 

3 73^sft3  [fse-: 

District  Ittunicipality; 
finsef!  desoiptron; 

Other  grant  providers: 
finsen  dfscftption; 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

- 

- 

- 

_ 

- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total  capita!  expenditure  of  Transfers  and  Grants 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  EXPENDITURE  OF  TRANSFERS  AND  GRAN 

2J1,64d 

269,952 

264J72 

301,622 

301,595 

376,076 

303,175 

312,661 

323,360 
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Table  35  MBRR  SA  20  - Reconciliation  between  of  transfers,  grant  receipts  and  unspent 
funds 


DC31  Nkangala  - Supporting  Table  SA20  R&condliation  of  transfers,  grant  receipts  and  yfispent  funds 


Otscnpfjon 

Rthou»2itd 

Ref 

2fm^ 

2»S.'10 

2010/11 

Current  Vear20iiti2 

2012/13  fdedium  Term  Revenue  8 

Expenditure  Frames oric 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Ofiginal 

Gudget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
2012^13 

Budget  Year 
*1  20tl/t4 

Budget  Year 
*2  2*14/15 

Oocratino  tranifffs  and  DraniS' 

National  Gowmirient: 

x c-sj  -^  3 of  re  ^e^- 

Conditions  met  ■ transferred  to  revenue 
Coflat-:''s  K to  se  rr«  ^ ao  a:  tos 

ovine  iai  Government: 
ziirce  Mj"!  of  re  yn* 

yea-  I'ecejs 

Conditions  met  ^ transferred  to  revenue 

Co^o'.v^s  ^ » oe  ^ » 5;  :es 

District  Municipality: 

Ees^ce  "i  is  ofr*  ye*" 

Cs^^e-t  yes"  *e’:e  jcs 

Conditions  met  ■ transferred  to  revenue 
Coia-015  st>  s oe  --e;  ■ » sc  t« 

Other  flrant  providers: 

&SS-1 13  of?ie  year 
C>"ti:yea"fce:-:s 

Conditions  met  ^ transferred  to  revenue 

".S 

25C',S;5 

K1 
270, t5C’ 

KS 

2IA.a5C' 

5C'i,e22 

Sc8 

301,555 

1- 

rfi 

3:  3.  IT:- 

3i2,&§f 

322, 3K 

252,441 

270,761 

2$5,059 

301,822 

302,283 

376,764 

3*3.175 

312,681 

323,360 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

mn 

leosj 

f€«8} 









^ 

^ 

(>1  :tois  St  » « ret . ?a'sV*^2 » ^ tes 

Sif 

Total  operating  transfers  and  grants  revenue 

2bim 

2€S,»2 

284,772 

301,822 

302,283 

376,764 

3*3,175 

312,661 

323,360 

total  operating  transfers  and  grants  ■ CTGM 

2 

Ml 

SOS 

- 

- 

- 

- 

- 

- 

Caoital  transfers  and  grants: 

National  Government: 

Scarce  1;  oft^e  yev 

C:*re-r:  yes-  -ecetts 

Conditions  met  transferred  to  revenue 
s s:  DC  ' ?a'sV*': » a^  :es 
Provincial  Government: 
caaice  ^''sr-eitst  cej-'i-is  of  re  yes* 
yes'  'scec'is 

Conditions  met  ■ transferred  to  revenue 
Coti3t-y s s;  raises » :« 

District  Municipality: 
za  aice  ^.'  soeita:  :es  ii  i3  of  re  yea- 
0*’^.  yes'  ■eceots 

Conditions  met  ■ transferred  to  revenue 

s St  to  oe  !r« . rs'-stf-sd  s sc  tes 
Other  grant  providers: 

Eisia  rf'  sceitsc  Dej-'  1;  of  re  yes* 
yw'  -tce-os 

Conditions  met  transferred  to  revenue 
C013  to^s  s:  © oe  fr«  - 3-0- s^c  » s;-  :es 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  capital  transfers  and  grants  revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  capital  transfers  and  grants  ■ GTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  TRANSFERS  ANO  GRANTS  REVENUE 

25l,S4d 

260.952 

2S4  /72 

301S22 

302,283 

376,764 

3*3175 

312,611 

323.360 

TOTAL  TRANSFERS  ANO  GRANTS  ■ CTBM 

6f1 

SOS 

608 

- 

- 

- 

- 

- 

- 
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2.8  Councillor  and  employee  benefits 


Table  36  MBRR  SA22  - Summary  of  councillor  and  staff  benefits 


Summary  qI  Emplqyr#  *nd  Cpundllar 

Rel 

2«Tr2 

2mJ^ 

KKBJ19 

2011112  Medium  Term  Revenue  S 

Current  Year  MlOrtt 

^prir 

rrmuncRdifKi 

tipenddure  Frame 

R thousand 

Audited 

Audited 

Audited 

Oiiprnal 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outconre 

Outcome 

Outcome 

Sudget 

Budget 

Forecast 

2011112 

*1  201Z'11 

+2  20t3>14 

A 

p 

C 

j 

E 

F 

G 

- 

Councillor?  iPoin^  Oflle*  8t<r«r»  Oiht 

rt 

Ssyy 

7,2S« 

3,525 

12.5C1 

9,935 

9..9C9 

9,575 

t0,535 

11,483 

Ad 

N'/M?-  vricfl 

2 332 

i.m 

2,796 

Co-;  z*<v< 

-CuJ-is  odws-oe 

sc  fi  : rtiTiW 

se^ffts 

335 

3’2 

405 

Sub  Total  n Councillor? 

7.2SB 

B.i2e 

3.S29 

12.M1 

9.930 

9.9» 

12,246 

13,473 

14,986 

H incntase 

11S^ 

4.3% 

48.8% 

|29.6%| 

10  3%J 

23.7% 

10  9% 

9.9% 

Senior  Manaocra  of  ihe  Uu  n lit^ 

2 

;*8ry 

Pfi'Sfl  CocraiMrtC 

S?o5c»  Aid  Ccff^C'.itors 

Hi^aei-  vtc.d#  s';*srce 

OJ  S'OWSr'-St 

SSK 

5.833 

5.3w 

Prtcfrjrcf 

Co'€-  o-  a 

UsSerO 

7^ 

532 

907 

Sub  Total  ^ Sf  nipr  ManaQir?  of  Munhclpahly 

- 

* 

- 

* 

- 

- 

C.K1 

6,687 

7,367 

% incnciM 

i 

- 

- 

- 

10.9% 

99% 

£*s  ' ?*a'«  ViTa^ 

2j?a& 

2i,02t 

2S,;« 

Si 

i'  tj2 

iT.tSS 

44,551 

45  445 

53.596 

Pe-tOn  Cocir*-ws 

4 359 

4,556 

5 23c 

V'OS-IO  Afl  COCr-S'Jto^S 

3.5’2 

3,930 

4,283 

ve-icse  s^ows^M 

4 351 

5,315 

5.795 

c*-. 

- 

- 

1,111 

t.222 

1,332 

Ovur.’-it 

3,000 

3,300 

,3.597 

t=frbrrrjnce  £**.,5 

4.012 

4.413 

4,510 

rj?*-  ^ »^cviir^x% 

irvcfvj  sobers 

4 ':f 

4,551 

4,99t 

Sub  Total  ^ Othtr  ktunlcipai  Stall 

23.S4S 

23.421 

29,344 

sxm 

41,492 

3T.t99 

79.911 

?r.9l2 

83.943 

% increase 

i 

2?.3% 

114.7% 

[101%J 

88.2% 

10.9% 

99% 

Total  P«rieni  Uunldpalily 

3IJ14 

3i,l4» 

37,l?3 

76,  tM 

11.392 

47.  TM 

Se,32i 

97,T53 

105.897 

21.4% 

l|»0% 

(32.S%| 

{S.3%] 

87.1% 

10.9% 

09% 

Board  Member?  Of  gfiutief 

Sairy 

Pfriitjart  Co^s^^to^s 

Ad  Cyrc-jso^i 
\'0®'  Vy Jrt 

Ce-r  swe  oioir/s^’-ds 

a'iiHS'vO 

Bosrj  Fees 

Ore*  se'‘eit5  ft's 

Sub  Total  n Board  Membtrt  of  Enurtie^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

% Increase 

£ 

- 

- 

- 

- 

- 

- 

- 

- 

Se6j&f_MMHMg?  of  Eeit.tie* 

Pt'ocn  Cd^r^^sons 

V?e*CA  Ad  Cx-rosons 
\toa5*-  vm  ce  •'ows^ 

Oei  c^one  s'ows*.^*^ 

■io-1^5  o'-ovjsrce 

PHi^*We  £:>■*$ 

Ore*  ie-efts  v odv^ycies 
^^<<<^3  oe^efts 

Sub  Total  - Senior  Manaoer?  of  Entniee 

- 

- 

- 

- 

- 

- 

- 

- 

- 

% incre-aae 

£ 

- 

- 

- 

- 

- 

- 

- 

- 

Other  Staff  o)  Entrtia 

£aic  Eaa-.«  o-o  Wa$» 

Pe-s*3n  Cd'^.ftc^s 

S'ec*;*  Afl  voercyt-o^s 
vt'  « a.tows*ce 

Ces  c^cre  9 MS 

oJotf^»r'« 

Pe^^drie 

Ore*  cenefts  v ? oArcet 
k*-<s'':  se*^ef3 

Sub  Total  ^ Other  staff  or  Entitiei 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vt  Increase 

£ 

- 

- 

- 

- 

- 

- 

- 

- 

Total  Municipal  Entities 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  SALARV,  ALLO^VAKCES  & BENEFITS 

88,321 

M.fU 

31.  m 

17,BT3 

7*.tM 

11,382 

47.  tM 

OT.tlJ 

105,897 

^ increue 

£ 

08% 

21.1% 

1«0% 

J^5%| 

87.5% 

10  9% 

: 9^ 

TOTAL  MANAGERS  AND  STAFF 

J. 

23.0ar 

29,344 

'"41,452“ 

'37, “til 

76,172 

83.989 

'9t,J11 
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Table  37  MBRR  SA23  - Salaries,  allowances  and  benefits  (political  office 
bearers/councillors/  senior  managers) 


Disclosure  of  Salaries,  Allo^^  ances  & Benefits  { Ref 

1 

1 

Rand  per  annum  | 

No. 

10 

Salary 

Contrib. 

1. 

[ Allowances  : 

Performance 

Bonuses 

In 'kind 

benefits 

2. 

Total 

Package 

3, 

Councillors  | £ 

! 5 

523,7'^ 

'^5,.S7C 

■?9  385 

C'rVVi'ij  I 

- 

S:^.723 

'55929 

7K.557 

j 

2H,957 

9S4  295 

- 

j 

SSi.72-3 

'55.529 

■5C.55' 

- 

total  Councillors  i 9 

9 

2,S72,805 

- j 

[ 

"■"■TaTjM 

Senior  Manaoers  of  the  Municioalitv  j 5 

:VV)  j 

' 

r5S6,^:97 

223.53' 

V322.S25 

C-t'F | 

asc.si:' 

T34,477 

V.035,^2c 

3e;--‘:y  C ;y  a | 

K3.2CE 

^35,755 

V'2V9S3 

C:y  V5-"3;e-  - Sees  Sf'vces 

S^2i-3C' 

^25,829 

^C■t^5SC 

Ze^-ity  Cty  V3^5;e-  ^ -33  r 5a^  S S0C3  issies  | 

- 

Or/  \.'3'3;e"  * S j 

* 

9121-10 

; 28.829 

VC4'  65C 

Dsr  of  eact?  offtc^  ivflh  packa^s  ? = sef?J3f  ma^ajer  j 

1 

3 

3 

3 

3 

3 

- 

total  ^niior  Managers  of  the  Municipality  | 9 

5 

- I 

\ 

- 

""ToerSH" 
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Table  38  MBRR  SA24  - Summat7  of  personnel  numbers 


Summary  of  P«nonnel  Numheri 

Ref 

2009' tt) 

Current  Year  20  toy  11 

Budget  Year  2011/12 

Number 

1r2 

Positions 

Permanent  j 
empEoyen  | 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions  j 

Permanent 

employees 

Contract 

employees 

kTunicipal  Council  and  Boards  of  Municipal  Eniitifa 

1 

p.:>s  Cfr*"  Cou-ic-^o^} 

zci-c  or 

4 

! 

1 

§3 

Municipal  employf(3 

5 

3 

5 j 

4 

Vsf  aje-s 

7 

IS 

a 

- 

- 

- 

- 

- 

i 

IP 

T 

16 

Fny?;?; 

Spafriitoiw?  pra!Tf*>j 
fnfcmiatKV^  Tcc^vK/fo-gy 

Rows 

] 

i 

1 

• 

‘i 

1 1 

,1 

1 

1 

1 

E^ncity 

Waisf 

Orn-f 

i 

i 

i 

1 

1 

i 

1 

. 1 
.1 

! 

10  1 

S 

- 

i 

- 

“ i 

1 

tp| 

f3 

4 

^KraitOivn  jD/artnifi; 

j 

i 

\ 

1 

i 

I 

1 

3 

fn/smiafsOfi 

Roacfs 

1 

2 

2 

EJfanaiy 

WXSf 

S'afwtaf^sft 

Other 

i 

i 

1 

1 

i 

1 

I 

i 

i 

i 

i 

i 

i 

1 

i 

i 

1 

1 

13 

C'«^5  [C^'Z&  ar^c  ^ 5?®:  vj) 

i 

1 

i 

1 

\ 

47 

2S 

4 

sa«  v^^'ers 

5<  « ajrcj  s"3  fs^ery  )fiv<e^ 

rf  3Cio 

5 

] 

3 

I 

j 

i 

1 

31 

25 

a'O  Ds^-asrs 

f Occvca:':rs 

=i 

TOTAL  PERSONNEL  NUMBERS 

- 

1 

1 

* 

- I 

\ 

200  1 

63 

m 

^ increase 

* ^ 

- 

* 

" i 

~ 

- 

Tout  municipal  employeto  tieadcount 

€ 

i 

& 

11 

i 

-#'r^  Res^^'ces 

a 

2 

March  2012 


71 


Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


2.9  Monthly  targets  for  revenue,  expenditure  and  cash  flow 

Table  39  MBRR  SA25  - Budgeted  monthly  revenue  and  expenditure 


DC31  Hkangila  - Supporting  Table  SA2S  Budgeted  nwnllily  revenue  and  eitpenditure 


Di»Cfipu«n 

R th&uHri) 

Rsl 

Suflfifrmr2«t2ji3 

lUdiuiii  Teum  Rsv^nus  and  Exptndiiurs 
Fri(n«^i>rfc 

JuIt 

Sfpt 

Octotur 

Novtmbtr 

0««mb«r 

Jaruvy 

february 

tljrcli 

April 

Jvnt 

Budgsl  Vcv 
261213 

eudps:  Tsar 
*1  20i3#i( 

Sudgst  Tsar 
*22(14^13 

Bt 

- 

- 

- 

- 

^ S o>stoo^ 

- 

- 

- 

- 

Stvci  cf 

- 

- 

- 

- 

SfVM  cr-s^  - ‘!VS'  -if 

- 

- 

- 

- 

5f^«  Ky 

- 

- 

c'ygw  - 

- 

- 

- 

&rv«  i's^«  - api' 

- 

- 

- 

- 

="^3  :«  r-z 

- 

■J5= 

“i54 

',554 

1,554 

1,554 

'554 

1,554 

1,554 

1,554 

1.554 

1,554 

‘554 

23,453 

2426:' 

26.202 

■ ft-s'-s';-;  znscn 

s 

& 

9 

2 

5 

0 

5 

5 

c 

5 

5 

5 

1M 

115 

'22 

- 

- 

- 

- 

FL-fS 

- 

- 

- 

- 

LCfr-at  yj  3*^3 

- 

- 

- 

- 

4*vCfS 

- 

- 

- 

- 

"ry&lM  -secs'  ■ WKCrS 

lO'.CH 

- 

- 

- 

iOT,:5c- 

- 

- 

101.^55 

- 

- 

- 

- 

:<6,i:5 

312  56' 

323  36C' 

DPS' 

T2; 

■:22 

122 

122 

m 

^22 

m 

122 

^22 

122 

122 

♦21 

745' 

1553 

1.535 

ySflS  01  OSOMA  gf  "=S 

- 

- 

- 

Total  Rtvtoue  i«jcclu(fiitg  'Upitil  iransfeo  jind 

«n 

im 

2.*^ 

i,m 

113.144 

i.m 

2,I3« 

1(S,TM 

im 

im 

im 

im 

321, KH 

336.151 

331.313 

Excf ndhuiY  Tvh 

Etccjw  isfis 

s.r: 

im 

5.3T2 

5.172 

5,372 

5 372 

5.173 

9.372 

U'Z 

6,572 

9,371 

9,371 

14  £56 

S3  3S' 

17,15' 

1,1 '4 

1,1 'i 

li'i 

1,1" 

1,114 

1,'14 

1,,1'4 

l.'U 

1,1'4 

1,114 

'3,373 

■4  m 

'S  355 

>K''^04^^ 

34 

34 

34 

34 

34 

34 

34 

24 

14 

34 

34 

[23li 

13$ 

'4-3 

150 

r-K^aco'  i MS« 

543 

542 

542 

542 

542: 

542 

$42 

542 

542 

542 

542 

542 

$.5:2 

iui 

1255 

zfsryt^ 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

5,C6C 

506C' 

SC62 

E#k  ?^-C.-54M 

3' 

cl 

•21 

£1 

£' 

cl 

51 

£■ 

cl 

Si 

31 

S' 

i« 

iC'23 

‘ 0S4 

CWS2KMWOK 

42 

452 

i|2 

432 

4i2 

452 

432 

452 

4:2 

4S2 

432 

432 

5,731 

5 '33 

5465 

K jrs-a 

4 325 

4 325 

4 325 

4,325 

4 32S 

4 325 

4,325 

4;25 

4 325 

4,325 

4 325 

35  5 256 

4:2, 5'7 

'54.05:' 

15354: 

SJ04^23-S 

S.Kc 

52:« 

5236 

5,2K 

5205 

520^ 

5,2:6 

5206 

5 206 

5206 

3,2C6 

5 206 

52,4“ 

42  414 

4£:v4 

L«4  ■y-5«C'tS 

4 532 

4 552 

13,^2 

:SS?2 

1:552 

i£,5!2 

13,552 

15  552 

■5^2 

15.352 

'c552 

1204,3571 

- 

- 

- 

Total  fx]Hfld]Ei,irf 

JT.tW 

3J.il3 

37,151 

37,1(3 

37.163 

37,163 

37,163 

37,163 

37,163 

37,163 

37,163 

1W.632 

663,676 

343.61* 

361.373 

Sairplui'lPfricit] 

51, «r 

pi  177} 

[35,177} 

(35,177] 

6i.5St 

135.177} 

(33,177) 

6i,9S1 

pi.fl77} 

[35,(77} 

(33,(77) 

[19ll.7%] 

P73,473] 

(4.433} 

(16.153} 

’-y fSps  'fsoj'  SK  - CSS'S 

- 

- 

- 

- 

-scog^  «c  - CKS 

- 

- 

- 

- 

Cyipo-Ks:  sssitt 

- 

- 

- 

£urpEus.i(OchcPt]  aftEr  upctil  iraralEn  & 

5s.9sr 

pi  177} 

[35,(77} 

(B,i771 

65.5et 

pi.677} 

(33,177) 

6i,9S1 

P5.677} 

[35,177} 

!3J,(771 

[132.7»] 

{273,4731 

(4.433} 

P#.li3} 

convibuSioRs 

’axsty 

- 

- 

- 

- 

El 

- 

- 

- 

- 

S^ys  ^ 1 wJci:  c?  H»oae 

- 

- 

- 

- 

SufpEusi|0«rici1] 

1 

6i.Kt 

mm\ 

P5,t7T} 

mm 

6S,9«t 

P5,>77} 

£33,(77) 

63, $51 

mm 

PS, 177} 

mm 

[152,796] 

{273,(73) 

(4.433} 

p#.2«} 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  40  MBRR  SA26  - Budgeted  monthly  revenue  and  expenditure  (municipal  vote) 


DC31  Nkatigala  - Supportirtg  Table  SA26  Buds&ted  mphthly  revenue  and  exp^diture  (municipaf  vote) 


DtKriplion 

Rer 

Bu[)0«5lf(4ir2bTai3 

Wedium  Term  Revenur  and  Expenilttun 

frameworlf 

R ihoetutnd 

JViy 

Augujit 

Sept. 

October 

Nowmber 

Dwmber 

Jjfiijary 

Februiiy 

March 

April 

Way 

June 

Budge;  Year 

2912^13 

Budget  Year 
+12913/14 

Budget  Yea 
•2  auts 

l?¥ 

v«f  t . =x=c^"(V£  as:'  cojvcl 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

vo»2^a:V‘N3"a"os 

- 

- 

- 

- 

- 

- 

- 

- 

~ 

- 

- 

- 

W 

- 

- 

Vcft  i-FSASCE 

'GJ,,144 

zm 

2,0fi£ 

102,-44 

2,026 

2026 

103,144 

2,0^6 

2,056 

2.0S6 

2,00s 

325, 2C4 

339.191 

26*.  32 

v«t  4 ^ social 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

- 

Vce  =•  - Sevctt  Sr.; 

- 

- 

- 

- 

- 

- 

VWf6--=:A^^\Cv 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

Vodf  c - =JiS\iS3  ^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 . JSA^'E  Or  v:ts  9^ 

- 

- 

- 

- 

Vks  ?0-lWE  OFVCTE^o: 

- 

- 

- 

- 

Vwtit^ISAVE  OF  VO'E'*: 

- 

- 

- 

- 

VMt^i^lSAVEOFS^TEli: 

- 

- 

- 

- 

Vsdf  ti-!NAVEOf  VDTSn: 

- 

* 

- 

V«t  '4 . lNA\'e  Of  V0*£  ^4* 

- 

- 

- 

VMf '5-lSAVE  OF  VOTEIET 

- 

- 

- 

- 

Toul  Rt^ienu(  bjf  Votf 

2 m 

im 

2,966 

193,144 

1,656 

2,956 

193,144 

2966 

2,966 

2,966 

2,666 

326  294 

339.191 

351,32 

Exptnditure  bv  Vfftf  tg  Ik  appr«Ki<lttl 

VMt ' ^ =X=CwT!'/E  as:  cojscl 

4,02; 

4,023  I 

5 2Sa 

4,0.22 

4,022 

3,222 

4,022 

4 022 

5 235 

4,0.22 

4,022 

3231 

53,236 

«,24E 

K',55 

Vo9!Z-A:VS^T=A'CS 

550 

130 

53:' 

5K 

520 

5SC 

530 

620 

620 

6K 

630 

6.6901 

12  614 

13,636 

’4.37 

1 * f iSASCE 

2.S'S 

2,215 

2,3'5 

2.219 

2,21s 

2,31s 

2.215 

2,215 

2,215 

2.219 

2,319 

7,37S 

32  S£7 

21. 751 

i2.il 

VMfA-  SOCiAL  SE^/CES 

2,553 

3.£3e 

2,335 

3,323 

2,332 

3,532 

3522 

3 522 

3,325. 

2,325' 

2,333 

5 3S-: 

47  5'2 

37,672 

39,70 

Vsae  S ^ Tecj^^,:a  S^vch  s*:  fVj 

7.2K 

7.205 

7Kk 

7,206 

7,205 

7,206 

7.2« 

7,2;^ 

7,2K 

7. 206 

72CF 

12256 

S1 525 

24,62C' 

26,54 

V3s£-,L=:A5e\0^ 

3,132 

3.132 

2,152 

2,152 

2.122 

3.122 

31S2 

3,122 

3,152 

3,^52 

2.152 

5,242 

43250 

25,751 

27, 14 

V59t  * ^ J^^}  as:  op 

1.570 

1,570 

1,970 

1,970 

t,570 

1,970 

1.5:0 

1,S70 

1,970 

1,570 

t.970 

-030 

22  701 

21,957 

26,17 

vas  e ‘ P_ASS:\G  4 :eiiX‘PV£ST  cos"^. 

3^^ 

3,553: 

11, sr 

1443,9 

2^.,21S 

23,103 

25999 

31  765 

34.664 

24,664 

37,642 

45.577 

B3.I41 

136.96* 

'45  94 

VWf  9 - {SAVE  OF  VOTE  S: 

- 

- 

- 

- 

VMf  ?0*iSAVEDF  VC'T=15: 

- 

- 

- 

- 

VMS  ^ ]\A\-E  OF  W“E 

- 

- 

- 

- 

Vc*  n . 1\A\'E  OF  VC'E  -:2c 

- 

- 

- 

- 

VMf  * 1\A\'E  OF  VOTE 

- 

- 

- 

- 

Vra  ^4  - ISA\'£  OF  VOT£  ^4: 

- 

- 

- 

- 

VMS  ^ ]SA\'E  OF  VO’E  -1=: 

- 

- 

- 

To(9l  E)ip4ndi<uiie  by  Vo^c 

33  JK 

J1.531 

33,664 

n,w 

43,663 

47,233 

45.536 

54  634 

ISJ67 

57,322 

69,469 

192,679 

693 J76 

343,624 

361,57 

Surplus^  iMicn)  br  Ec>rf  aasoc. 

rt,ni 

i35,M6) 

(i3.396t 

(33,i2t} 

69,061 

[43, 1») 

146W3) 

45,31  D 

IS6J91) 

(55,436) 

(56.324) 

(199,764} 

(271,473) 

(4,433) 

[19,25 

Tbxkw 

. 

- 

- 

A?- Jd.tse/’?  iTfcMrteS 

- 

- 

- 

- 

c?  isfficti  0^  Ksxn 

- 

- 

- 

- 

SurpluVlDfOcil) 

7?,3S3 

(29.446) 

(33,396) 

(33,22t) 

69,661 

[43,1591 

(46.773) 

45.519 

|H,791) 

(55,436) 

[56,324) 

(169,764} 

(275,473) 

(4,433) 

[19,23 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  41  MBRR  SA27  - Budgeted  monthly  revenue  and  expenditure  (standard 
classification) 


DC31  Nkangala  - Supporting  Table  fludgeted  montfity  revenue  and  catpgudlnire  {standard  classification) 


Oncription 

R 

Ref 

Bud&er  ¥«r  »iii  tl 

Wedium  Term  Revenue  and  Expendi 
Frame#'Ort 

July 

August 

Sept. 

Octobef 

November 

December 

January 

February 

March 

April 

Way 

June 

Budget  Year 
2412/13 

Budgel  Year 
+1  26T3J14 

Budget 

*2  291 

- Sidntlirid 

<iCvenMflC«  ind  ddminismtion 

Til.  144 

2,m 

2.686 

113,144 

2.966 

2,666 

111144 

2.486 

2,466 

2686 

2,986 

326.244 

319,191 

15 

ExfO^vf  M Cfeiiri. 

... 

- 

- 

i??ce 

T0Jii4 

2,  Deo 

2.C-56 

2m 

103,^44 

2,05c; 

im 

103,144 

2,036 

2,C8c 

2.C86  ■ 

2.m 

32l.2:4 

339.191 

35 

C'OQO'aSf  5WCJM 

- 

- 

C«n(nufiiiy  ptn^fic  utMy 

Cow^iJ'i^y  S.-^]  soc-i 

- 

- 

- 

SCOft 

_ 

- 

- 

P'jS^CtSlKy 

- 

- 

- 

-io^SA; 

- 

- 

- 

-'iir 

- 

- 

- 

fconomic  ind  enviroAFnenriH  urvrcH 

isro  Mvfioprii'.t 

- 

- 

- 

- 

- 

- 

- 

Tntfing  mtvich 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VltH^ 

- 

- 

- 

Vfflvtc  /iflts' 

- 

- 

- 

Vlitst 

- 

- 

- 

Offlti' 

- 

- 

- 

Toil!  Revenue  ■ Slenderd 

TI1J44 

2.986 

2,oa« 

2 m 

113,144 

2.466 

2.686 

193,144 

2.486 

2.486 

2.686 

2,986 

328244 

119,191 

35 

Eapendnure  ■ S»ndefd 

G<Hrernenc«  and  administrstiiofl 

6,971 

6,971 

8.236 

6,97  T 

6,971 

8,236 

6,971 

6,971 

8,236 

6,971 

6,971 

16,356 

98,837 

91,642 

9' 

Ex»Ci.:vt  sr-3  COu'rC 

im 

i,023 

9,21c- 

i.023 

A 023 

5,2M  1 

4,023 

4.023 

5.258 

4,023 

4 023  ' 

5 228 

HIM 

43  245 

S' 

arc  ^tas^'y 

3,J1S 

2.3^9 

2.^5 

2115 

2.115 

2,315; 

2.319 

2.315 

2,319 

2,313 

2,319 

7 ITS 

I2.-M1' 

I1..761 

8 

COf^^-aS!  SW’CM 

siC 

610 

6i:< 

630 

E30 

630  1 

53C' 

elC 

610 

630 

510 

5.610 

12,6*4 

12,636 

1» 

Cominuiniiy  and  putfic 

%m 

3,338 

3,336 

1,316 

3,338 

3.538 

1,516 

1338 

3.518 

3,518 

1318  1 

1 8,598 

47,518 

17,672 

1 

S?3f]  S0C4 

s.m 

3,Si3 

3, £35 

3, £35 

3,S3£ 

3.£35  ; 

3335 

3 535 

3.  £38 

3,£35 

1£35 

8 £95 

47,£*£ 

37.6^2 

3 

f3Wt  a'd  'Kf«SMf3 

- 

- 

- 

C 'saKy 

- 

- 

*V5jSr,s 

- 

- 

- 

- 

- 

- 

fcodofliic  end  envirodmedu)  seryiefs 

11346 

21J22 

23.9Td 

26,797 

32,373 

35.461 

38,349 

44,124 

47.412 

47,412 

49.9«« 

75,916 

457,321 

212199 

22 

='4('r:.’35  afi2 

T3.2£5 

21,022 

23,510 

26,757 

32.573 

35.451 

35  345 

it  ^24 

47, Cl  2 

47,012 

49  SCO 

75,916 

4£T,|2' 

212  3C9 

22< 

=:0M  rirtSM^ 

- 

- 

- 

E'lv^'^a  iscefit^o^ 

- 

- 

- 

TndmjP  »rv]c« 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ViSsle  natf* 

Vfssa 

- 

Otdef 

- 

- 

- 

Teial  Expenditure  ^ Sunderd 

23  756 

31,331 

33,f^ 

17.167 

43,983 

47,235 

48,838 

54.634 

58,787 

57,522 

6«4(t9 

192,679 

693.676 

141624 

16 

SurplustMOclicil}  before  auoc. 

77,3S! 

(29.«6) 

L33,396| 

(15,221) 

69.961 

[45,154) 

146,771) 

48,519 

[56,7911 

155,436) 

(58.124) 

1199  784) 

1275,473) 

(4,411) 

(11 

S^iPi  of  S;*r^  ioefex:  cf  »SOC40^ 

- 

- 

- 

SurplusifOeflctt} 

t 

77,386 

(29,4465 

[33.3981 

(13,2121) 

69,461 

[45,1 54) 

(46,771) 

48.319 

[56,7911 

155,436) 

(58.324) 

|1H,764) 

[275,473) 

(4,433) 

(11 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  42  MBRR  SA28  - Budgeted  monthly  capital  expenditure  (municipal  vote) 


DC31  Wkangala  Supporting  Fable  SA28  Btidgeted  nmnthry  ca|MtaJ  expenditure  (munictpal  vote) 


OHcription 

Ref 

Budget  Year  2D12i  U 

Mevlium  Term  Revenue  and  Espe 

Frame  Acilc 

R HioLtund 

July 

August 

Sept 

Oclober 

Nov, 

1 

Dec. 

January 

Feb 

March 

April 

May 

June 

Budget  Year 

2412113 

Budgel  Year 

• 1 24lS'T4 

Budi 

+2 

Wulti-vfjr  exocridilurf  to  Ere  ADcrDcn jied 

' 

Vh?  * - EXECJ^Vr  AMD  COUSCi. 

~ 

- 

- 

V«2.A:'VN.r=A“i0\ 

- 

- 

- 

Vcfle  ; . FiMASCE 

- 

VoJ?  i ^ KF'/CES 

- 

- 

Vae  5 - "ecr:'!.>^  Swces  y J 

- 

- 

- 

Voef6-L5DA3£NC^ 

- 

- 

- 

- 

- 

- 

Vm  £ ^ P JINN 'N  S 4 :€'v:lO=V=NT  C0N'= 

E«" 

OMS  TO  LXAlVJNTS 

- 

- 

- 

V«eS-[NAV=Cf  VO’f  S: 

- 

- 

- 

vc«  10 ' [NAVE  OF  VO"!  *:■: 

- 

- 

- 

" ■ [NAVc  OF  VO'E 

- 

- 

Vc«  12  - [NAVE  OF  V0”E  % 

- 

- 

- 

Vow  li  - [NAVE  OF  VOTE  m 

- 

- 

- 

Vas'AMNAVEOFVO’E^i: 

- 

- 

- 

Vw  1; . [NAVE  OF  VO'E 

- 

- 

- 

Cjpit^t  multi-yeir  tiptncfiture  iub-toial 

1 

- 

“ 

- 

- 

- 

- 

- 

" 

- 

- 

- 

- 

- 

- 

Sinalf-vear  tKcendiiure  lo  be  eDCrooniired 

V?*  1 . EXEC  J*NE  AMO  COJMCiL 

290 

29C 

7X! 

2K 

2K 

2SC 

1,742 

M5c 

V«e2^A0VNE-=A-‘0M 

21 

2’ 

2i 

21 

2i 

21 

126 

135 

v-^j.  Finance 

t7 

^7 

*- 

'T 

r 

103 

S2 

Vc«i^SOCA,EE^/iCES 

A,£?A 

A,£?A 

aejA 

A,£?A 

A.-EEA 

AcSA 

^.^27 

6,3£7 

Vcfle  5 ^ "SC"  » 5evo«  ro  pvj 

"ACiS 

7 A-j 

7AC5 

7,AC.5 

• 

7ACI 

AA4J2 

ii.C-SA 

Vcof  A , LEO  A^NCV 

1 

1 

2 

1 

1 

3 

K> 

Vnf’^O^JA.NOC'P 

2S 

li 

2t 

2£ 

2i 

2£ 

I7fi 

135 

V3»  £ * PlANN  ns  I OE';'ElOPVENT  CON’^E JT 

- 

- 

- 

- 

- 

- 

- 

Vae  A * [NA\'E  Cf  VO"f  $: 

- 

V0»  10 ' [NAV'E  OF  VOTE  lO; 

- 

- 

- 

Vaa  11  * [NAVE  OF  VO"E 

- 

- 

- 

Va®  "2  ^ [NAVE  OF  VO-E  12: 

- 

- 

- 

V3»1^[NAVE  OF  VOTE’j; 

- 

- 

- 

Vos  'i  . [NAVE  OF  VO- E 

- 

- 

- 

VosiE^NAVE  OF  VO-Ei^ 

- 

- 

- 

Capital  tingla!(ear  eipenditure  aub-tolil 

2 

t2.«2fl 

- 

- ! 

1 ^2m 

- 

12,62t 

- 

- 

n,m 

- 

12.624 

12, 626 

75.711 

1J.42t 

Total  Capital  Expend  itti  re 

2 

12.«2« 

- 

d 

i 12.620 

- 

12.626 

- 

- 

12624 

- 

12,624 

12,624 

75.716 

l|,«t 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  43  MBRR  SA29  - Budgeted  monthly  capital  expenditure  (standard  classification) 


DC31  Nkangala  - Supporting  Tattle  SA29  Budgeted  itionihly  capital  expendiiure  (siandard  classilicatian) 


DeKriplion 

R thousand 

M 

Budget  Year  2ti2^t3 

Medium  Term  Re\i 

Frai 

July 

August 

Sept 

October 

Nov 

Dec. 

January 

Feb 

btirth 

April 

May 

if 

Budj 

ti: 

CaoitaE  EiDtnditure  ^ Standard 

* 

and  adRim^siranon 

329 

- 

- 

329 

- 

329 

- 

- 

329 

- 

329 

329 

1,971 

2K 

- 

- 

29C 

- 

m 

- 

- 

2SC 

- 

29Ci 

2SC 

t: 

- 

- 

- 

- 

- 

^7 

- 

t7 

17 

iDi 

r 

- 

* 

2' 

- 

21 

- 

- 

!■ 

- 

21 

2- 

125 

Commi/nify  and  pudfic  saftiy 

4.m 

- 

- 

4.554 

- 

45M 

- 

- 

4,554 

- 

4,554 

m 

29,127 

- 

- 

i.iSi 

- 

- 

- 

4,524 

- 

iE54 

4554 

29,127 

- 

- 

^jC«3C  sj^y 

- 

- 

- 

- 

--537 

- 

- 

fccnomjc  and  enihrcnmenta^  swifiCK 

7,437 

- 

- 

7,437 

- 

7,437 

- 

- 

7,43? 

- 

7,437 

7,437 

44i20 

=‘3^'';3r3c*vtK'"r; 

7.^37 

- 

- 

7,^3' 

- 

743' 

- 

- 

7.427 

~ 

7,4;7 

am 

- 

- 

- 

- 

Trading  iervices 

ft;7c^:y 

- 

- 

Wtit 

- 

* 

- 

- 

- 

- 

mtr 

- 

Total  Capital  Ejipandrtura  - Standard 

2 

12, e» 

- 

- 

12i2(l 

- 

t2,S20 

- 

- 

12,520 

- 

12,620 

nm 

75,7t8 
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76 


Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  44  MBRR  SA30  - Budgeted  monthly  cash  flow 


DC31  Iflangalj  ■ Suippofling  Table  SA30  BudgBted  monlMy  cash  flow 


UOMTFILV  FIOMS 


R Uiwurd 

July 

Auguil 

Sepl. 

Octijber 

NGvimher 

EJeeernber 
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